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N O T I C E 
 
 

A REGULAR MEETING OF COMMITTEE OF THE WHOLE 

WILL BE HELD ON MONDAY, APRIL 23, 2012, AT 7:00 

P.M., IN THE COUNCIL CHAMBERS, ESQUIMALT 

MUNICIPAL HALL, 1229 ESQUIMALT ROAD. 
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CORPORATE OFFICER 
 



 

CORPORATION OF THE TOWNSHIP OF ESQUIMALT 
 

A G E N D A 
COMMITTEE OF THE WHOLE 

Monday, April 23, 2012 
7:00 p.m. 

Esquimalt Council Chambers 
 

 
1.  CALL TO ORDER 

 
 

2.  LATE ITEMS 
 

 

3.  APPROVAL OF THE AGENDA 
 

 

4.  MINUTES 
 
(1) Minutes of the Regular Committee of the Whole, February 13, 2012 
(2) Minutes of the Special Committee of the Whole, February 15, 2012 
 

 
 
Pg. 1 – 5  
Pg. 6 – 9  
 

5.  PRESENTATION 
 
(1) Ray Parks, President, 2014 Juno Bid 
 

 
 
Pg. 10 – 41  

6.  STAFF REPORTS 
 
Development Services 
(1) Response to Request for On-Street Parking Permit Restrictions for 

Future Owners of Units at 521 – 529 Comerford Street, Staff Report 
No. DEV-12-020 

 
RECOMMENDATION: 
That staff be directed to implement a post occupancy monitoring 
program for the proposed development at 521 – 529 Comerford Street 
in order to ascertain whether or not parking management strategies 
should be implemented in order to control on-street parking. 

 
Finance 
(2) Computer Hardware and Lifecycle Strategy, Staff Report No. FIN-12-

005 
 
RECOMMENDATION: 
That Council receive Staff Report No. FIN-12-005 for information. 

 

 
 
 
Pg. 42 – 51  
 
 
 
 
 
 
 
 
 
 
Pg. 52 – 55  

7.  PUBLIC QUESTION AND COMMENT PERIOD 
Excluding items which are or have been the subject of a Public Hearing. 
Limit of two minutes per speaker. 
 

 

8.  ADJOURNMENT  
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Presentation to Municipal Officials 

April 2012 
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Capital Region Music Awards Society 
 •Established to develop bid framework, canvass 

community support  and initiated outreach to 
Canadian Academy of Recording Arts and Sciences 
(CARAS) 

•Has included participation of DVBA, PCC, Hotel 
Association, West Shore Chamber, Music BC, Royal 
Theatre, Tourism Victoria, others 

•Commissioned Music BC 2010 review and report 
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What are the JUNOs? 

 
 

•Organized by CARAS to recognize excellence in 
music recording industry - Canada Grammy Awards 

•Week of events leading up to two-hour national 
broadcast of Awards concert Sunday evening 

•Held in major Canadian cities - Vancouver 2009 

•Successful in “medium-markets” like St. John’s, 
Halifax, Saskatoon - Regina hosting in 2013 
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Why do we want the JUNOs here? 

 
 
 

•Proven and significant economic, tourism and 
cultural promotion opportunities for province and 
region  

•Promote Greater Victoria as a dynamic and 
exciting place to live – not just place to retire 

•Months of national television promotion 

•Over $1.5 million viewers for Awards broadcast  

•Celebrate and promote local artists – past, present 
and future 
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Why do we want the JUNOs here? 

 
 
 

“The JUNOs have proven in recent years to have an 
impressive economic impact on the hosting 
community.  According to Melanie Berry, president 
and CEO of CARAS, the 2007 event in Saskatoon 
had an economic impact of $10 million, while the 
2011 event in Toronto was responsible for an 
economic impact of $14.2 million.”  

     - Regina Leader Post, September 15, 2011 
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Why do we want the JUNOs here?  
 
 

“Recent Juno weekends have attracted national 
and international television audiences of 1.4 –2.2 
million viewers, generated $5 – 7 million in 
economic benefits and attracted attention and 
awareness of the local and national music scene in 
each host city.”  

  – Vancouver City Manager, April 2007 
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Why do we want the JUNOs here?  
 
 

“Hosting the JUNOs is a tremendous economic boon, 
according to a City of Ottawa media release. It’s expected to 
generate $5 million in direct expenditures from out-of-town 
visitors, create more than 80 jobs and inject $5.3 million 
into the local economy...The 2003 JUNO event in Ottawa 
was an unqualified hit. From October 2002 until the JUNOs 
left town the capital region received $14 million in media 
coverage, according to a National Capital Commission 
estimate.”     

    - Ottawa Sun, July 13, 2011 
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Why do we want the JUNOs here?  
 
 

The Juno Awards and events like it provide the 
perfect backdrop for Ottawa’s entire tourism 
industry to stand out. This is a major opportunity 
for us to further develop the Ottawa brand that is 
so critical to the long-term success of destination 
marketing.”  

- Ottawa Tourism CEO Noel Buckley, July 13, 2011 
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Why do we want the JUNOs here?  
 
 

“The capital city benefited from increased 
accommodation utilization and airport passenger 
movements while increased media exposure promoted 
the province to the rest of Canada. Statistics from BBM 
Canada indicate that the audience for the television 
broadcast was 1.6 million viewers...TCR estimates that 
the advertising equivalent value of the media coverage 
was $2.8 million.”     

  - Newfoundland Department of Tourism, Culture and 
Recreation Report on 2010 St. John's JUNO Awards 10 19



Why do we want the JUNOs here?  
 
 

“This is very exciting for the entire province, as once 
again, the eyes of the nation will focus on 
Saskatchewan. The Government of Saskatchewan is 
pleased to contribute $1.5 million toward hosting 
the 2013 JUNOS in Regina. The week will be filled 
with many high profile events showcasing our 
Saskatchewan talent to thousands across the 
country.”    - Saskatchewan Tourism and Culture 
Minister Bill Hutchinson, Sept 14, 2011 
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Why do we want the JUNOs here?  
 
 

“For Greater Victoria, we expect the economic 
benefit of the JUNOs to be similar to St. John’s, 
Newfoundland which returned approximately $10 
million to the provincial economy in 2010.”  

  

– Greater Victoria Music Awards Society, Feb 2012 
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Why do we want the JUNOs here?  
 
 

Impact of 2010 St. John’s JUNOs: 

• Estimated economic benefit of $12.8 million and 
262 FTEs  

• 6,150 hotel room nights - 13 major hotels up 18% 
over 2009  

•1.6 million viewers - advertising equivalent of $2.8 
million  
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Why do we want the JUNOs here?  
 
 

Impact of 2010 St. John’s JUNOs: 

•75% of businesses had a positive effect – bars, 
restaurants, coffee shops, hotels, car rentals, 
musicians and artists most significant 

• Over 250 local artists showcased  

•School districts benefited from a JUNO Legacy 

•Opportunities for film production, recording arts, 
graphic design and tourism management students 
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How do we get the JUNOs here? 
 
 

•Competitive process - return to West Coast due  

•2012 in Ottawa; 2013 in Regina; 2014 submission 
deadline April 30, 2012  

•Provincial and municipal pledges required 

•CARAS bid package identifies host-city 
requirements -  including bid fee 

•Portion of bid fee returned to local economy 
through CARAS investment (venues, jobs, hotels) 
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How will the JUNOs look here? 
 
 

•Region a significant tourism/convention 
destination - world-class hotels, venues, 
restaurants and airport 

•Celebration occurs over one week in April 

•Host committee may extend organization to “one-
year celebration of music on Vancouver Island”. 

•Opportunities for public to participate, see artists  

•1,000 volunteers, 100 limousines and 4500 hotel 
rooms needed 
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Events 
 
 

•Juno Cup – Hockey game to support music 
education with NHL greats and Canadian musicians  
(3,000+ attendees) 

•Juno Fest – Two day music festival featuring JUNO 
nominees, local and national performers at 10-15 
venues (10,000+ attendees) 

•Fan Fare – Autograph sessions, live interviews and 
pictures for fans with artists (2,500 attendees)  
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Events 
 
 

•JUNO Gala - Saturday night dinner and awards 
presentation with performances (1,000 attendees)   

•JUNO Red Carpet – Sunday afternoon arrival 
procession broadcast nationally (2,000 spectators, 
hundreds of thousands of viewers) 

•Awards Presentation – Sunday evening national 
broadcast (6500 attendees, up to 2 million viewers) 
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Events 
 
 

•Songwriters’ Circle – Intimate concert with 
Canada’s best songwriters performing and 
reminiscing about creative process  (1,500-2,000 
attendees) 

•Host City Kick-Off Event (100-200 attendees) 

•JUNO Welcome Reception/First Nations honor 
(200+ attendees) 
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Venues 
 
 

Many local venues to be used - bookings being 
confirmed: 

•Save-on-Foods Memorial Arena – Sunday 
afternoon awards broadcast and red carpet 

•Victoria Convention Centre – Saturday Gala 

•Juan de Fuca Recreation Centre – JUNO Cup 

•University of Victoria – Fan Fare and/or First 
Nations Welcoming Reception 
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Venues 
 
 

•Royal Theatre – Songwriters’ Circle 

•15-20 bars and restaurants – industry receptions 
and JUNO Fest artist showcases  

•Large Regional Mall – JUNO Fan Fare 

•Victoria Airport, Harbour Air, Helijet, BC Ferries 
terminals – welcome kiosks and visitor booths 
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Hotels 
 
 

•Minimum 4500 rooms nights 

• Host hotel for production personnel (100-150 
rooms/night)  

• Majority of guests close to arena and dinner 

• Industry block of 700 room night 

• On-site offices, breakfast space, meeting and 
storage rooms 
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What is the current status of bid? 
 
 

•Ongoing communication w/ CARAS and Music BC 

•Provincial pledge request supported with 
conditions regarding municipal investment and 
venue confirmation 

•Victoria pledge request submitted and pending 

•Outreach to Greater Victoria municipalities re: 
funding formula and opportunities 

•Bid book preparation 
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Provincial Government 
 
 

•The cost of hosting the JUNO Awards in Greater 
Victoria is anticipated to be over $2 million for bid 
submission and event management 

•Provincial governments across Canada have been 
flagship JUNO sponsors 

•Without BC government pledge, the Greater 
Victoria JUNO bid will not succeed  
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Provincial Government 
 
 

•BC pledge request in-line with the scale of 
provincial contributions made by Saskatchewan 
(2013) and Newfoundland (2010). 

•Opportunity exists to offset provincial costs 
through a federal investment 

•Canada contributed to 2010 St. John’s JUNO host 
committee, Ottawa (2011), Edmonton (2004) and 
Winnipeg (2005) 
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Municipalities 
 
 

•BC request supported subject to pledges from 
Victoria and/or CRD municipalities. 

•Municipalities have been lead JUNO sponsors 
across Canada over past decade 

•Without pledge of host municipalities, Greater 
Victoria JUNO bid will not succeed 

•Opportunity for innovative measures to support 
municipal investments and/or cultural legacy 
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Municipalities 
 
 

• Total municipal pledge not to exceed $450,000 

• Victoria expected to provide more than per capita 
share of municipal funding 

•Minimal policing costs anticipated outside Victoria 
– family friendly events 

•Private event sponsors required to comply with all 
applicable licensing rules and by-laws and mitigate 
security costs 
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Community Support 
 
 

•Society will work to secure remaining financial 
donations from private and community sponsors to 
support bid and organization requirements  

•Opportunity to pursue revenue opportunities 
proposed by public including second controlled 
broadcast venue, in-kind donations, year-long 
concert series, celebrity golf tournament, 
merchandising, music industry conference 
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Legacy 
 
 

•Host Committee will work with school boards to 
ensure students around the region benefit from 
legacy opportunities associated with JUNO Awards    

•Opportunity to explore expanded music legacy 
with municipalities, Music BC and organizations 
promoting the development of young artists 

•Legacy mandate and funding TBC - focus on 
programming, promotional awareness and cultural 
infrastructure   
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What are the next steps? 
 
 

•Respond to conditions for provincial support – 
municipal support, venue bookings 

•Secure letters of support from community leaders 

•Expansion of Bid Committee 

•Complete bid-book (April 30, 2012 deadline) 

•Outreach to private/community donors 

•Ongoing outreach to BC music community 

 

 

 

 

 

 

 

 

30 39



 
Thank You 

 
 

 

 

 

www.capitalregionmusicawards.com 
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Notes 
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