
 
CORPORATION OF THE TOWNSHIP OF ESQUIMALT 

 

A G E N D A 
REGULAR MEETING OF COUNCIL 

Monday, March 16, 2009 
7:00 p.m.  

Esquimalt Council Chambers 
 

 
1.  CALL TO ORDER 

 
 

2.  LATE ITEMS 
 

 

3.  APPROVAL OF THE AGENDA 
 

 

4.  PRESENTATION 
 
(1) Jody Watson, CRD Harbours and Watershed Coordinator 
 

(i) Funding for Harbours Environmental Action, Staff Report 
No ADM-09-018 

 

 
 
 
 
Pg. 1 – 4  

5.  MINUTES 
 
(1) Minutes of the Regular Meeting of Council, March 2, 2009 
 
(2) Minutes of the Special Meeting of Council, March 9, 2009 
 

 
 
Pg. 5 – 13  
 
Pg. 14 – 16  
 

6.  PUBLIC INPUT (On items listed on the Agenda) 
Excluding items which are or have been the subject of a Public Hearing. 
 

 

7.  UNFINISHED BUSINESS  
 
(1) From the Regular Council Meeting, February 2, 2009 
 

(a) Tree Removal Permit #1175 at 1107 Bewdley Avenue 
 Tree Removal Permit Appeal #1175 at 1107 Bewdley 

Avenue, Staff Report No. P&R-09-010 
 

 
 
 
 
 
Pg. 17  

8.  STAFF REPORTS 
 
Parks and Recreation 
 
(1) Infrastructure Planning Grant Application from the Provincial 

Ministry of Community Services for the Environment House in 
Esquimalt Gorge Park, Staff Report No. P&R-09-011 

 

 
 
 
 
Pg. 18 – 19  

9.  MAYOR’S AND COUNCILLORS’ REPORTS 
 
(1) 2009 – 2011 Draft Strategic Plan Received for Public Input 
 
(2) Report from Mayor Desjardins, Re:  Centennial Celebrations 

Select Committee Appointments 
 

 
 
Pg. 20 – 39  
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10.  REPORTS FROM COMMITTEES 
 
(1) Committee of the Whole Report, March 9, 2009 

[Motion to approve the recommendation] 
 

 
 
Pg. 40 

11.  COMMUNICATIONS 
 
(1) Federation of Canadian Municipalities 72nd Conference and 

Municipal Expo 
 
(2) Letter from the Ministry of Public Safety and Solicitor General, 

dated February 9, 2009, Re:  Emergency Management Workshops 
 
(3) Letter from the Times Colonist, dated February 12, 2009, Re:  

Request for Endorsement of Canwest Canspell 2009 
 
(4) Letter from the City of Burnaby, dated February 18, 2009, Re:  

Burnaby School Lands 
 
(5) Letter from the Ministry of Small Business, Technology and 

Economic Development, dated February 25, 2009, Re:  
Requesting Support for the Implementation of BizPal 

 
(6) Letter from the Greater Victoria Public Library Board, dated 

February 26, 2009, Re:  Library Final Five Year Financial Plan 
(2009 – 2013) and 2009 Operating Budget 

 
(7) Letter from the Greater Victoria Spirit Committee, dated March 5, 

2009, Re:  Request of Support for Community Celebration 
 
(8) Email from the Municipal Finance Authority, received March 11, 

2009, Re:  Municipal Finance Authority Credit Rating 
 

 
 
Pg. 41 – 44  
 
 
Pg. 45 – 49  
 
 
Pg. 50 – 51  
 
 
Pg. 52 – 68  
 
 
Pg. 69 – 70  
 
 
 
Pg. 71 – 75  
 
 
 
Pg. 76 – 79  
 
 
Pg. 80 – 90  

12.  PUBLIC QUESTION AND COMMENT PERIOD 
Excluding items which are or have been the subject of a Public Hearing. 
 

 

13.  MOTION TO GO IN CAMERA 
(1) Motion to go In Camera pursuant to Section 90 of the Community 

Charter to discuss the acquisition, disposition or expropriation of 
land or improvements, if the council considers that disclosure could 
reasonably be expected to harm the interests of the municipality, 
pursuant to Section 90 (1) (e) and that the general public be 
excluded. 

 

 

14.  ADJOURNMENT  
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Corporation of the  
Township of Esquimalt 

 
 

 

2009 - 2011 Strategic Plan 
(DRAFT) 

 
 
 
 
 
 
 
 
 
 
 
 
 

Focussing on community priorities, the Township of  
Esquimalt provides quality municipal services 

 through open and innovative leadership 
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   MESSAGE FROM MAYOR AND COUNCIL                                 

_____________________________________________________________________________________ 
 
 
Community input received during Esquimalt’s local government election process in November of 
2008 emphasized the social aspect of our community in the context of economic strength and 
environmental responsibility: the three principles of sustainability.  
 
Immediately following the election, Council worked to identify its priorities for the community for 
2009 and beyond. Council emphasized the social and cultural issues facing the community: for 
example, retaining an ice skating facility and curling opportunities for Esquimalt residents; and 
addressing social issues burgeoning from changing societal expectation, future density 
increases and transforming demographics. 
 

Council recognized that the cost of strengthening 
“community” requires economic growth. Growth will 
both help finance local government services and 
generate the economics necessary to enable a 
broader range of goods and services to be provided 
by the private sector. 
 
Council also recognized that the community will 
undergo dramatic changes and the economy will 
not continue to flourish if we do not protect our 
environment.  Council will therefore support climate 
action initiatives while at the same time take steps 
within our municipality to improve the environment. 

 
While Council’s initiatives are listed under individual principles of sustainability, many initiatives 
overlap and work towards achieving more than a single sustainability objective. Indeed, 
transportation initiatives are an excellent example of a single action impacting all three 
objectives. Transportation initiatives are therefore listed separately. 
 
Council intends to review the actions within its strategic plan on a regular basis. The review will 
involve assessing progress, affirming or amending priorities and updating the plan as 
necessary. 
 
Respectfully, 
 
 
 
Mayor and Council 
Corporation of the Township of Esquimalt
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   STRATEGIC CONTEXT       Page 1                 
____________________________________________________________________________________________________________________ 
 
 
The Township of Esquimalt’s community vision, mission statement, organizational values, and 
commitment to sustainability principles provide the context for this strategic plan. These tools 
will guide Council and staff within the Township of Esquimalt in their daily work and in the 
achievement of strategic goals and objectives. They will also be used to gauge the success of 
initiatives outlined in this strategic plan. 
 
 
VISION 
 
Esquimalt is a diverse community, a desirable place to live, and an integral member of a larger 
region.   
 
We encourage meaningful community participation and consultation to provide open and 
responsible decision-making.  We enhance responsible economic opportunities and embrace 
sports, recreation, the arts, and the west coast lifestyle. 
 
As we achieve the vision, we enhance our quality of life, enjoy health and safety, build upon our 
cultural heritage, revitalize our community, protect our natural environment, and foster our 
diversity. 
 
 
MISSION STATEMENT 
 
Focussing on community priorities, the Township of Esquimalt provides quality municipal 
services through open and innovative leadership. 
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STRATEGIC CONTEXT   (continued)                                  Page 2                      
_____________________________________________________________________________________ 
 
 
ORGANIZATIONAL VALUES 
 
The following organizational values will guide Council and staff as they work towards achieving 
strategic goals and realizing Esquimalt’s community vision: 
  
Openness – We are open and transparent with our information, process, and communication to 
our customers, community, the public, and one another, except where clearly prohibited. 
 
Fiscal and Performance Accountability – We are accountable to our community, the 
Municipality, and our work teams for the work we do and taxpayer’s money we spend.  We do 
this through long term planning, setting measurable performance goals, performance reviews, 
and regular feedback about our work to our leaders, community, and customers.  We value hard 
work and achievement of organizational goals. 
 
Team Work – We work as members of teams, understanding that individuals, divisions, and 
departments that work together achieve high quality results and provide exceptional service. 
 
Respect – As public servants we treat all residents, customers, co-workers, and viewpoints with 
the respect that we would have accorded to ourselves. 
 
Customer Service – We are in the business of providing exceptional service to our community, 
customers, and co-workers. 
 
Integrity and Trust – We say what we mean and mean what we say.  We honour our work and 
keep our commitments.  We are worthy of the public’s and each other’s trust. 
 
Innovation and Creativity – We strive for excellence as individuals and team members, and in 
the services that we provide to our community.  We create a work environment in which we look 
for new solutions and experiment with innovative ways to work – even if they don’t always 
succeed the first time.  We recognize the need to be dynamic in meeting the community’s 
changing needs.  Each employee is given the opportunity to grow and develop. 
 
Recognition – We recognize and are proud of achievements in the organization.  We also 
recognize the need for balance in work and non-work as a value that will ultimately benefit our 
organization and the taxpayers of Esquimalt. 
 
Stewardship – The work we do makes our community, the environment, and the world a better 
place to live for residents of today and future generations.  We use our energy, skills, and 
resources to protect and nurture community assets for the greater good of all residents.  We 
think and work locally, but our actions and results have global impact. 
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STRATEGIC CONTEXT   (continued)                                  Page 3                      
_____________________________________________________________________________________ 

 
 

SUSTAINABILITY PRINCIPLES 
 
The Council of the Township of Esquimalt supports the principles of human sustainability which 
includes the integration of economic, environmental, and social sustainability.  
 
The most widespread definition of sustainability was established by the 1987 World Commission 
on the Environment, which is, “[to meet] the needs of the present without compromising the 
ability of future generations to meet their own needs.” 
 
Council understands that we must not just strive for maintaining quality of life, but look towards 
improving it, so that future generations can prosper. To do this, Council will build the concept of 
sustainability into its operations and decision making processes by considering the longer term 
implications of its decisions on the environment and the community.  
 
Council recognizes the future financial implications of climate change. The 2006 Stern Review 
on the economics of climate change found that it costs less to act now on mitigating climate 
change than later.  
 
Council has demonstrated its commitment to climate change mitigation by signing on to the 
Province’s and Union of BC Municipalities’ British Columbia Climate Action Charter. The 
municipality will fulfill its commitments under the Charter by: achieving carbon neutrality in the 
municipality’s operations by 2012; decreasing the community’s greenhouse gas emissions; and 
creating a complete, compact and more energy efficient community.    
 
This Council’s commitment to sustainability is reflected in the development of its strategic plan. 
The Township of Esquimalt’s strategic plan is divided into the three components of economic, 
environmental, and social sustainability.  
 
Council is excited for the municipality to spearhead sustainability initiatives in its daily operations 
and to be a sustainability leader in both the local and global community. 
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   IMPLEMENTATION      Page 17 
_____________________________________________________________________________________ 
 
 
By outlining its priorities Council focuses its two most significant resources, human and fiscal, to 
achieve Council’s goal of community sustainability through specific actions and objectives.  
Council’s budget, staff’s departmental work plans and regular progress reports provided by 
senior municipal staff to Council will ensure organizational focus on accomplishing this plan’s 
goals and attaining Esquimalt’s community vision.  
 
 

39



40



June 5-8, 2009
TELUS Whistler Conference Centre 

Whistler, B.C.

Federation of Canadian Municipalities                            Annual Conference and Municipal Expo™  72nd

Each day brings new challenges to the leaders 
of Canada’s municipal governments, who fi nd 
themselves on the leading edge of change.

FCM’s 72nd Annual Conference and Municipal 
Expo™ will bring municipal decision-makers 
together with experts in a broad range of 
disciplines to share ideas and best practices 
about how to deliver a high quality of life to 
communities large and small. You’ll learn 
how to tackle environmental, social and 
economic challenges in informative workshops 
and by networking with your peers from 
across the country.

You’ll also hear from the leaders of the 
Government of Canada and federal parties in 
the House of Commons how they see the future 
of the federal-municipal relationship. Be there to 
let them know how important this relationship 
is to Canada’s future and that good governance 
is about all orders of government working 
together as partners to deliver effi cient and 
effective programs and services to Canadians.

Come to Whistler to learn, share insights and 
experiences and make your voice heard on 
Parliament Hill.

Partnering
for Success
Partnering
for Success
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Councillor Shelagh Montgomery of Yellowknife, N.W.T., said she found that one of the main 
advantages of attending FCM’s annual conference is “fi nding out about new products and 
technologies available for communities.” And Councillor Kim Richter of Langley, B.C., added 
that she enjoys the Municipal Expo™ because “I get great ideas there.” 

Join us in Whistler—it’s sure to be better than ever.

Plan to Attend
FCM’s annual conference and trade show help 
municipal leaders tap into a vital network 
of resources, policies and strategies. From 
informative seminars and workshops to thought- 
provoking plenary sessions, everyone with a 
stake in the municipal sector will benefi t from 
attending Canada’s largest municipal event.

Budget Now!

Be sure to include FCM’s annual conference 
and trade show in your upcoming budget. The 
conference and trade show are designed to give 
political leaders and senior staff an opportunity 
to engage in professional development. 
Consider sending a team from your community 
to learn about and take home leading-edge 
innovations and solutions.

And don’t forget the biggest municipal 
trade show in Canada!

Where else can you fi nd information on 
energy-effi cient municipal fl eet vehicles, 
innovative wastewater collection systems, 
solutions for traffi c and parking problems, and 
best practices on how to fi ght climate change—
all under one roof?

FCM’s 2008 Municipal Expo™ in Quebec 
City was a great success. Delegates browsed 
among booths displaying a range of products 
and services geared to streamlining municipal 
operations, saving costs and enhancing service 
delivery.

“This is the best way for local politicians to learn what their job is all 
about; it’s also the best way to learn new things and best practices 
around many topics.”

Councillor Craig Speirs,

Maple Ridge, B.C.
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Whistler is also a year-round destination and 
consistently ranked the number one resort in 
North America. Whistler features epic skiing 
conditions, four championship golf courses, 
more than 200 shops, 90 restaurants and bars, 
accommodations galore, hiking trails, spas and 
arguably the best mountain bike park in the 
world. In short, Whistler has everything you 
could possibly need for the time of your life – 
and so much more.
 
The vision for Whistler is to be the premier 
mountain resort community as we move 
toward sustainability. To achieve our vision, 
Whistler established Whistler 2020 which is a 
strategic description and process for moving 
towards success to the year 2020, and beyond. 
It is an ambitious step on a longer journey to a 
sustainable future.

Whistler also has an Olympic dream. As the 
Host Mountain Resort for the 2010 Olympic 

and Paralympic Winter Games, Whistler is 
honoured to represent Canada. In June, Whistler 
invites you to come and help celebrate the 
countdown to the 2010 Olympic and Paralympic 
Winter Games in Whistler.

The new ski jump, cross-country and sliding 
sport venues are truly spectacular. Our athlete 
village will be nearly complete and will be 
transformed into our newest neighbourhood 
after the Games. By partnering for success with 
the Vancouver Olympic Organizing Committee 
for the 2010 Olympic and Paralympic Winter 
Games, Whistler has successfully integrated 
2010 Games plans into our Whistler 2020 vision 
by building sustainable community legacies 
through the Games journey. 

The 2010 Winter Olympics and Paralympic 
Games are Canada’s Games. We invite you to 
come to Whistler and share in the excitement 
and join the celebration!

Welcome to Whistler

Nestled in the Coast Mountains, Whistler is a friendly ski town and home to almost 
10,000 residents. One of the many things that make Whistler so special is two 
unbelievable mountains – Whistler and Blackcomb. Side-by-side, they represent over 
8,000 acres of skiable terrain and the highest lift-serviced vertical terrain of any ski 
area in North America.

43



FCM’s 72nd Annual Conference - At a Glance
Registration opens
Thursday, June 4 at 1:00 p.m.

Opening Ceremonies
Friday morning, June 5

Municipal ExpoTM
Friday, June 5 and Saturday, June 6

Welcoming Reception
Friday evening, June 5

Resolutions Plenary
Saturday, June 6

Annual General Meeting
Sunday, June 7

Dinner and Dance
Sunday, June 7

Closing Delegates’ Breakfast
Monday, June 8

For registration
information

call: (613) 907-6322 
or e-mail: register@fcm.ca

For Conference
information 

call: (613) 907-6349 
or e-mail: conference@fcm.ca

For Municipal Expo™ 
information

call:  (613) 907-6348 
or e-mail: tradeshow@fcm.ca

2009 Early Bird Registration Fees
(before March 31, 2009)

Member $675.00

Non-Member $800.00

Expo Member $500.00

Expo Non-Member $600.00

2009 Regular Registration Fees

Member $800.00

Non-Member $950.00

Expo Member $600.00

Expo Non-Member $720.00

To reserve hotel rooms in Whistler, please contact the 
FCM Housing Bureau at:

To reserve hotel rooms in Whistler, please contact the 
FCM Housing Bureau at:

www.eSourceEvent.com/FCM2009
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