CORPORATION OF THE TOWNSHIP OF ESQUIMALT

AGENDA
REGULAR MEETING OF COUNCIL
Monday, December 15, 2008
7:00 p.m.

Esquimalt Council Chambers

CALL TO ORDER

OATH OF OFFICE — COUNCILLOR MEAGAN BRAME

LATE ITEMS

APPROVAL OF THE AGENDA

MINUTES

(1)
(2)
(3)
(4)

Minutes of the Regular Meeting of Council, November 3, 2008

Minutes of the Special Meeting of Council, November 10, 2008
Minutes of the Special Meeting of Council, November 20, 2008
Minutes of the Inaugural Meeting of Council, December 8, 2008

PUBLIC INPUT (On items listed on the Agenda)
Excluding items which are or have been the subject of a Public Hearing.

Pg. 1 - 10

Pg. 11 -15
Pg. 16 — 17
Pg. 18 — 27

HEARINGS

(1)

HEARING — APPOINTMENT TO CRD REGIONAL WATER
SUPPLY COMMISSION

PUBLIC INPUT

ADJOURNMENT OF HEARING

(2)

HEARING — DEVELOPMENT PERMIT WITH VARIANCE
[357 / 359 KINVER STREET]
i) Notice of Hearing

i) Background Information - Available for Viewing Separately
e  Staff Report No. DEV-08-108

PUBLIC INPUT

ADJOURNMENT OF HEARING

Pg. 28
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8. HEARING STAFF REPORT
3 Hearing for Development Permit with Variance, 357 / 359 Kinver  Pg. 29 — 47
Street, [Lot C, Section 11, Esquimalt District, Plan VIP85403],
Staff Report No. DEV-08-113
9. DELEGATIONS
1) Norma DePledge, Admirals Gate Townhouse Complex Pg. 48 —50
Submarine Hanger Project Committee
(2) Paul Wickens, Sharon McKie and Bev Hopkins, Esquimalt Lions, Pg.51
Buccaneer Days Committee and Esquimalt Garden Club,
Development of Freeman Ken Hill Park
3) Jim Petrie, Victoria / Esquimalt Jr. B Lacrosse Pg. 52
4) Sean Walmsley, Victoria / Esquimalt Lacrosse Pg. 53 - 63
(5) Bill Dawes, Victoria Sr. C & BC Lacrosse Association Pg. 64
(6) Tony Bendall, Victoria / Esquimalt Jr. B Lacrosse Club Pg. 65 — 66
10. STAFF REPORTS
Parks and Recreation
Q) Report from the Esquimalt Together Against Graffiti (ETAG) Pg. 67 — 68
Committee, Staff Report No. P&R-08-021
(2) Victoria Esquimalt Eagles Lacrosse Usage Summer 2009, Staff  Pg. 69 — 72
Report No. P&R-08-022
3 Tree Removal Permit #152 at 927 Devonshire, Staff Report No. Pg. 73 — 88
P&R-08-023
Administration
4) 2009 Council Meeting Schedule, Staff Report No. ADM-08-036 Pg. 89 -90
(5) Bylaw Enforcement Officer Appointment, Staff Report No. ADM-  Pg. 91
08-038
(6) 2008 Election Report, Staff Report No. ADM-08-039 Pg. 92 - 94
@) Funding Request by Greater Victoria Development Agency, Staff ~ Pg. 95 — 112
Report No. ADM-08-040
(8) Council Orientation Policy, Staff Report No. ADM-08-041 Pg. 113 -114
Engineering and Public Works
(9) Miscellaneous Traffic Orders, Staff Report No. EPW-08-041 Pg. 115 - 124
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Finance
(10) Revenue Anticipation Borrowing Bylaw, Staff Report No. FIN-08-  Pg. 125 - 127
022
(11) 2009 Budget Requests, Staff Report No. FIN-08-023 Pg. 128 — 132
(12)  Council Policy ADMIN — 43, Staff Report No. FIN-08-024 Pg. 133 - 135
(13) Draft Agreement for Victoria Policing, Staff Report No. FIN-08-  Pg. 136 — 137
027
Fire Rescue
(14) Custom Aerial Apparatus, Staff Report No. FIRE-08-010 Pg. 138 — 153
11. MAYOR’'S AND COUNCILLORS’' REPORTS
12. REPORTS FROM COMMITTEES [Motions to receive]
Q) Draft minutes from the Advisory Planning Commission meeting, Pg. 154 — 161
September 16, 2008
(2) Draft minutes from the Advisory Planning Commission meeting, Pg. 162 — 166
October 21, 2008
3) Draft minutes from the Parks and Recreation Commission Pg. 167 — 170
meeting, November 6, 2008
(4) Draft minutes from the Advisory Planning Commission meeting, Pg. 171 - 175
November 18, 2008
(5) Draft minutes from the Environmental Advisory Committee Pg. 176 — 178
meeting, November 20, 2008
13.  COMMUNICATIONS
(1) Letter from the Ministry of Community Development, dated Pg. 179
October 30, 2008, Re: District of Metchosin’s Building Canada
Fund Application — Malloch Road Water Extension
2) Letter from Viri Vukmorovic, dated November 3, 2008, Re: Pg. 180 — 181
Homeless Street Youth
3) Letter from the Ministry of Small Business and Revenue, dated  Pg. 182 — 183
November 5, 2008. Re: Frozen Property Assessments for 2009
4) Notice from the Local Government Leadership Academy, Pg. 184
received November 6, 2008, Re: 2009 Elected Officials Training
Seminars
(5) Letter from the Corporation of the District of Oak Bay, dated Pg. 185 — 186

November 13, 2008, Re: 2009 Greater Victoria Public Library
Provisional Budget and Five Year Financial Plan
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(6) Letter from Don Kerley, dated November 16, 2008, Re: Freeman  Pg. 187
Ken Hill Park

(7 Letter from UBCM, dated November 18, 2008, Re: Gas Tax Pg. 188
Agreement Community Works Fund Payment

(8) Letter from The Naval Officers’ Association of Canada, dated Pg. 189
November 18, 2008, Re: Canadian Navy Centennial Essay
Contest and Educational Resources

9 Letter from UBCM, dated November 18, 2008, Re: 2009 Property  Pg. 190 — 192
Assessments

(10) Letter from the City of Victoria, dated November 20, 2008, Re:  Pg. 193 — 194
Cage-Free Eggs

(11) Letter from the Ministry of Small Business and Revenue, dated, Pg. 195 — 196
November 20, 2008, Re: Mobile Business Licence and BizPal

(12) Letter from UBCM, dated December 3, 2008, Re: Community  Pg. 197 — 198
Tourism Program (Phase 2) Pilot Project Tourism Officer

(13) Letter from the Ministry of Community Development, dated Pg. 199 — 200
December 4, 2008, Re: Trees for Tomorrow Initiative

(14)  Letter from the Provincial Capital Commission, dated December  Pg. 201

14.

15.

4, 2008, Re: Greenways Project — South Coast Trail Phase Il

PUBLIC QUESTION AND COMMENT PERIOD

Excluding items which are or have been the subject of a Public Hearing.

ADJOURNMENT



PRESENT:

STAFF:

CORPORATION
OF THE
TOWNSHIP OF ESQUIMALT

MINUTES
REGULAR MEETING
OF MUNICIPAL COUNCIL
MONDAY, NOVEMBER 3, 2008
7:00 P.M.
COUNCIL CHAMBERS

Mayor Chris Clement
Councillor Jane Sterk
Councillor Hy Freedman
Councillor Lynda Hundleby
Councillor Barbara Desjardins
Councillor Donald Linge

L. Hurst, Director of Financial Services (Acting Chief
Administrative Officer)

B. Snyder, Director of Development Services

J. Byron, Manager of Recreation Services

L. Randle, Corporate Officer (Recorder)



1. CALL TO ORDER
Mayor Clement called the meeting to order at 7:00 p.m.
2. LATE ITEMS

(1) Letter from Peter Smith and Lorranie Carlow, received October
31, 2008, pertaining to Agenda Item 6(3), Development Variance
Permit for #2 — 915 Glen Vale Road, Staff Report No. DEV-08-
096

(2) Add as item 6 (4) Public Hearing pertaining to Agenda item 8 (7),
Staff Reports, Amendments to Zoning Bylaw Regarding
Accessory Structures for Urban Hens, Staff Report DEV-08-107

(3) Add after item 13, Rise and Report on Police Matter from Oct 20,
2008 In Camera meeting

(4) Receive additional written information pertaining to the Agenda
Item 6 (1), Hearing — Development Permit with a Variance [1008
Tillicum Road]

3. APPROVAL OF THE AGENDA

Moved by Councillor Sterk, seconded by Councillor Desjardins that the
agenda, as amended, be approved.
The motion CARRIED.

4. MINUTES
(1) Minutes of the Regular Meeting of Council,
October 20, 2008

Councillor Sterk stated that the minutes did not accurately reflect
the resolution under item 11 (1) regarding the Capital Regional
Emergency Systems Telecommunications Inc. (CREST) that
was passed on October 20, 2008. It was requested that the
minutes of the Regular Meeting of Council on October 20, 2008
be amended to include the complete motion as it was presented
in the Notice of Motion on the October 20, 2008 Regular
Agenda.

Moved by Councillor Linge, seconded by Councillor Sterk that
the Minutes of the Regular Meeting of Council, October 20, 2008
be adopted as amended.

The motion CARRIED.
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PUBLIC INPUT (On items listed on the Agenda)

Excluding items which are or have been the subject of a Public Hearing.

No members of the public participated in the public input opportunity.

(1)

(2)

November 3, 2008

HEARINGS

HEARING - DEVELOPMENT PERMIT WITH A VARIANCE
[1008 TILLICUM ROAD]

7:02 p.m.  Councillor Linge left the meeting citing a conflict of
interest due to a business relationship with the
applicant.

i) Notice of Hearing

ii) Background Information - Available for Viewing Separately
¢  Staff Report No. DEV-08-022
e  Staff Report No. DEV-08-034
o  Staff Report No. DEV-08-085

The Mayor convened the hearing at 7:02 p.m. The Director of
Development Services provided an overview of the proposal to
construct a new four storey, mixed use commercial building at
1008 Tillicum Road. The application is to seek a 3.2 metre
increase in the permitted height for a C-2 [Neighbourhood
Commerical] Zone. The proposal is similar to the one that was
received years earlier but the height is approximately .1 metre
lower than the earlier one and still requires a variance.

PUBLIC INPUT

Mayor Clement invited the applicant to speak. The architect,
David McGrath from Wensley Architecture Ltd. on behalf of the
applicant, stated that an earlier discrepancy in the reported
height has been resolved and that the current proposal actually
puts the building at a lower height then was earlier proposed.
Mayor Clement called three times for verbal input from the
gallery but no one chose to speak. The Mayor declared the
hearing adjourned at 7:05 p.m.

7:05 p.m. Councillor Linge returned to the meeting.

HEARING — DEVELOPMENT PERMIT WITH VARIANCES
[861 TILLICUM ROAD]

i) Notice of Hearing

i) Background Information - Available for Viewing Separately
e  Staff Report No. DEV-08-093
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(3)

November 3, 2008

The Mayor convened the hearing at 7:05 p.m. The Director of
Development Services provided an overview of the proposal to
convert the existing single family residence with suite to a two
family residence. The application is to seek relaxations of Zoning
Bylaw No. 2050 in relation to floor area, building massing and
sitting requirements.

PUBLIC INPUT

Mayor Clement invited the applicant to speak. The applicant,
Mette Sinclair, stated that the Director of Development Services
was doing a great job.

Mayor Clement called three times for verbal input from the
gallery but no one chose to speak. The Mayor declared the
hearing adjourned at 7:08 p.m.

HEARING — DEVELOPMENT VARIANCE PERMIT
[#2 - 915 GLEN VALE ROAD]

i) Notice of Hearing

ii) Background Information - Available for Viewing Separately
o  Staff Report No. DEV-08-096

The Mayor convened the hearing at 7:08 p.m. The Director of
Development Services provided an overview of the proposal for
a fence which exceeds the permitted height citing privacy and
safety considerations. The application is to seek a 0.7 metre [2.3
ft.] increase in the permitted height of a fence on top of a
retaining wall or similar structure from 1.1 metres [3.6 ft.] to 1.8
metres. [6 ft.]

PUBLIC INPUT

Mayor Clement invited the applicant to speak. The applicant,
Terrie Conway, stated her concerns of privacy from neighbours,
shielding from unsightly items on neighbouring lots such as
clothes lines and open heap composts, and safety concerns as
the fence comes down quite low in some areas.

Mayor Clement called for verbal input from the gallery. Ken
Oliver of 925 Mesher Place came forward to speak. He stated
that his property shares a partial common boundary with the
subject property. He raised concerns about a fence being
illegally constructed, removed and reconstructed on the property
in the past. He also raised concerns of the overall height of the
fence and retaining wall bordering his property, that the owners
had removed trees and suggested that trees be planted to offer
privacy. Mayor Clement noted that the letter from Peter Smith
and Lorraine Carlow was received. The Mayor called a second
and third time for verbal input from the gallery but no one spoke.
The Mayor declared the hearing adjourned at 7:19 p.m.
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(4) HEARING — ZONING BYLAW AMENDMENT [No. 182], 2008,
No. 2699, GENERAL REGULATIONS

i) Notice of Hearing

ii) Background Information - Available for Viewing Separately
e  Staff Report No. DEV-08-107

The Mayor convened the hearing at 7:19 p.m. The Mayor
provided an overview of the zoning bylaw amendment to allow
an Accessory Structure containing Urban Hens to be located
within the front yard setback of a single family residence in
Single Family Residential Zones.

PUBLIC INPUT

Mayor Clement called three times for verbal input from the
gallery but no one chose to speak. The Mayor declared the
hearing adjourned at 7:20 p.m.

7. HEARING STAFF REPORTS

(1 Hearing for Development Permit with a Variance, 1008 Tillicum
Road, [Lot 5, Section 10, Esquimalt District, Plan 6034], Staff
Report No. DEV-08-103

7:20 p.m.  Councillor Linge left the meeting citing a conflict of
interest due to a business relationship with the
applicant.

Moved by Councillor Desjardins, seconded by Councillor
Freedman that Development Permit No. 20/2008 limiting the
form and character of development to that shown on
architectural plans, stamped “Received October 23, 2008”, and
on the landscape plan, stamped “Received October 27, 2008,
and including building height relaxation to Zoning Bylaw No.
2050, be approved, issued and registered on the title of Lot 5,
Section 10, Esquimalt District, Plan 6034 [1008 Tillicum Road].

Zoning Bylaw No. 2050, Section 47(2) — Building Height — a
3.2 metre increase in the permitted Building Height, from 13
metres to 16.2 metres.
The motion CARRIED.

7:23 p.m. Councillor Linge returned to the meeting.
(2) Hearing for Development Permit with Variances, 861 Tillicum

Road, [Lot 1, Section 10, Esquimalt District, Plan 11426], Staff
Report No. DEV-08-104
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©)

Moved by Councillor Linge, seconded by Councillor Sterk that
Development Permit No. 16/2008 limiting the form and character
of development to that shown on architectural and landscape
plans, stamped “Received September 15, 2008” , and on the
detailed front yard landscape plan amendment, stamped
‘Received October 16, 2008, and including the related
relaxations to Zoning Bylaw No. 2050, be approved, issued, and
registered on the title of Lot 1, Section 10, Esquimalt District,
Plan 11426 [861 Tillicum Road].

Section 38(5) — Floor Area — a 19 square metres decrease in
the required minimum floor area for the first storey of Principal
Building from 88 square metres to 69 square metres.

Section 38(8.1) — Building Massing — a 1% relaxation for the
permitted maximum area of the second storey of a Two Family
dwelling in relation to the total floor area of the ground floor,
including an attached garage, from 75% to 76%.

Section 38(9)(a)(i) — Siting Requirements — a 0.4 metre
relaxation of the required setback between a Principal Building
and the Front Lot line from 7.5 metres to 7.1 metres.

Section 38(9)(a)(ii) — Siting Requirements - a 0.1 metre
relaxation of the required setback between a Principal Building
and the Interior Side Lot line from 1.5 metres to 1.4 metres.

The motion CARRIED.

Opposed by one.

Hearing for Development Variance Permit for Fencing, # 2 — 915
Glen Vale Road, Staff Report No. DEV-08-106

Moved by Councillor Sterk, seconded by Councillor Linge that
Development Variance Permit No. 04/08 authorizing the
variance to Section 22 (1) — Fences, of Zoning Bylaw No. 2050
be approved, issued and registered on the title of Lot 2, Section
2, Esquimalt District, Plan VIS5102 [#2 - 915 Glen Vale Road].

Part 4 — General Regulations — Section 22 (1) Fences —a 0.7
metre (2.3 ft) increase in the permitted height of a fence on top
of a retaining wall or similar structure from 1.1 metres (3.6 ft.) to
1.8 metres (6 ft.)

The motion CARRIED.

Opposed by Councillor Freedman and Councillor Linge.

8. STAFF REPORTS

Parks and Recreation

(1)

November 3, 2008

Esquimalt’s Youth Services, Staff Report No. P&R-08-020
The Manager of Recreation Services gave an overview of the

report and responded to questions from Council. Suggestions
from Council included:
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e Get the Police Liaison involved in the Friday night youth
program.

o See if there is the possibility of getting Reserve Constables
assigned to assist on Friday night.

e That the effectiveness of the new measures be evaluated in
the spring, when the number of youth spending time
outside will be greater.

e That a copy of the report be sent to the Parks & Recreation
Committee.

e That the Citizen Advisory Group be consulted on the
matter.

Moved by Councillor Hundleby, seconded by Councillor Sterk
that Esquimalt’s Youth Services, Staff Report No. P&R-08-020
be received for information and that a report to Council on the
success of the new measures be presented in two months.

The motion CARRIED.

Finance

(2)

Local Grant Application, Staff Report No. FIN-08-021

The Director of Financial Services presented an overview of the
Local Grant Application made by the Association des parents de
I'école Victor-Brodeur.

Moved by Councillor Hundleby, seconded by Councillor
Desjardins that Council approve $1,000 in funding from the local
grants fund to the Association des parents de I'école Victor-
Brodeur.

The motion CARRIED.

Development

()

4

November 3, 2008

Staff Report No. DEV-08-099

Amending Bylaw No. 2662 and Development Permit Application
— 669 Constance Avenue,

Lot 1, Suburban Lots 43 & 44, Esquimalt District, Plan 13563,
[669 Constance Avenueg],

Lot A, Suburban Lots 43 & 44, Esquimalt District, Plan VIP65333,
[658 — 660 Admirals Road],

Lot 1, Suburban Lot 43, Esquimalt District, Plan VIP54521,

[662 Admirals Road]

Moved by Councillor Freedman, seconded by Councillor
Desjardins that the request from Norm Flemig, agent for the
development proposed for 669 Constance Avenue, to extend the
time for meeting all conditions beyond 6 months be denied.

The motion CARRIED.

Official Community Plan Review, Staff Report No. DEV-08-101

Moved by Councillor Freedman, seconded by Councillor
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Desjardins that $50,000 be put into the 2009 budget to cover the
costs of completing a review of the Official Community Plan
(OCP) which would include:
e Investigating the feasibility of implementing a Development
Cost Charge Bylaw (DCCs); and
¢ Quantifying the acceptable degree of variances to multi-unit
residential developments (i.e. density bonuses) for various
types of amenities
The motion CARRIED.

Moved by Councillor Sterk, seconded by Councillor Hundleby
that staff bring a report on adding policies and recommendations
for reducing GHG emissions to achieve carbon neutrality,
identifying offsets, and reporting out as required by Bill 27.

The motion CARRIED.

(5) Regional Pesticide Reduction Education Initiative, Staff Report
No. DEV-08-102

Moved by Councillor Hundleby, seconded by Councillor Sterk
that Regional Pesticide Reduction Education Initiative, Staff
Report No. DEV-08-102 be received for information.

The motion CARRIED.

(6) Development Permit, 1324 Lyall Street, [Lot 129, Suburban Lot
38, Esquimailt District, Plan 2854], Staff Report No. DEV-08-105

Moved by Councillor Linge, seconded by Councillor Sterk that
Development Permit No. 13/2008 limiting the form and character
of development to that shown on architectural and landscape
plans provided by Colwood Design Line, stamped “Received
October 3, 2008” be approved, issued and registered on the title
of Lot 129, Suburban Lot 38, Esquimalt District, Plan 2854 (1324
Lyall Street).

The motion CARRIED.

(7) Amendment to Zoning Bylaw Regarding Accessory Structures for
Urban Hens, Staff Report No. DEV-08-107

Moved by Councillor Hundleby, seconded by Councillor Sterk
that Bylaw No. 2699 amending Zoning Bylaw No. 2050 to allow
an Accessory Structure containing Urban Hens to be located
within the front yard setback of a single family residence in the
RS-1, RS-2, RS-3, RS-4 and RS-5 Single Family Residential
Zones be read a third time and adopted.

The motion CARRIED.

9. REPORTS FROM COMMITTEES

Moved by Councillor Sterk, seconded by Councillor Hundleby
that the
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(1

()

©)

Draft minutes from the Cultural Advisory Committee meeting,
September 23, 2008;

Draft minutes from the Access Awareness Committee meeting,
October 15, 2008; and the

Draft minutes from the Environmental Advisory Committee
meeting, October 16, 2008, be received for information.
The motion CARRIED.

10. COMMUNICATIONS

Letter from the Greater Victoria Library Board, dated October 24,
2008, Re: Library Provisional Five-Year Financial Plan 2009 —
2013

Moved by Councillor Freedman, seconded by Councillor
Hundleby that the Letter from the Greater Victoria Library Board,
dated October 24, 2008, Re: Library Provisional Five-Year
Financial Plan 2009 — 2013 be received.

The motion CARRIED.

11. BYLAWS

Low Speed Electric-Powered Vehicle Authorization Bylaw, 2008,
No. 2071

Moved by Councillor Desjardins, seconded by Councillor
Hundleby that Low Speed Electric-Powered Vehicle
Authorization Bylaw, 2008, No. 2071 be adopted.

The motion CARRIED.

12. PUBLIC QUESTION AND COMMENT PERIOD

November 3, 2008

Myra Tate of 506 Grafton Street reminded Council that she
brought a petition to Council for a cross-walk but to date no
cross-walk has been installed. Mayor Clement will ask the
Director of Engineering and Public Works for a report and to reply
to Ms. Tate.

Chris Fitzpatrick on behalf of the Fleming property located at 669
Constance Avenue asked Council if a time extension other than 6
months could be considered. Mayor Clement stated he would
have staff investigate and report back to Mr. Fitzpatrick.

Joe Richards stated that Council meetings should be recorded on
tape.

Gina Hesketh of 1207 Carlisle Street stated that youth should
use the back door of the Esquimalt Teen Centre, rather than the
front door.

Joanne Kimm of 654 Grenville Avenue thanked Council for their
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efforts on the Official Community Plan.

13. RISE AND REPORT

Council passed a resolution at the October 20, 2008 In-camera
meeting stating that a letter be sent along with a copy to
Assistant Deputy Minister Kevin Begg, asking the Solicitor
General to conduct an audit of the Victoria Police Department to
determine whether the funding and service model currently in
place is providing an appropriate level of service to the
taxpayers of Esquimalt.

14. ADJOURNMENT
Moved by Councillor Sterk, seconded by Councillor Hundleby
that the meeting be adjourned at 8:05 p.m.
The motion CARRIED.

MAYOR OF THE CORPORATION OF THE
TOWNSHIP OF ESQUIMALT
THIS DAY OF , 2008

CERTIFIED CORRECT

LARRY RANDLE
CORPORATE OFFICER
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CORPORATION
OF THE
TOWNSHIP OF ESQUIMALT

MINUTES
SPECIAL MEETING
OF MUNICIPAL COUNCIL
MONDAY, NOVEMBER 10, 2008
7:13 P.M.,
COUNCIL CHAMBERS

PRESENT: Mayor Chris Clement
Councillor Jane Sterk
Councillor Hy Freedman
Councillor Lynda Hundleby
Councillor Barbara Desjardins
Councillor Donald Linge

STAFF: G. Coté, Director of Engineering and Public Works (Acting Chief
Administrative Officer)
B. Snyder, Director of Development Services
L. Randle, Corporate Officer (Recorder)

11



1. CALL TO ORDER

Mayor Clement called the meeting to order at 7:13 p.m.

2. ANNOUNCEMENTS

Mayor Clement made an announcement that a long-time resident of
Esquimalt and former municipal employee, Jack Van Dalen passed
away.

3. LATE ITEMS
There were no late items
4, APPROVAL OF THE AGENDA

Moved by Councillor Desjardins, seconded by Councillor Sterk that the
agenda be amended by permitting the public’s input on Items 7(3) and
7(4), both regarding 1190 Rhoda Lane, as Item 5 (3) (a) and that the
agenda be approved.

The motion CARRIED.

Moved by Councillor Desjardins, seconded by Councillor Sterk that
following Item 7, Staff Reports, parting comments by Councillor
Freedman and Councillor Sterk be heard.

The motion CARRIED.

5. PUBLIC INPUT
Regarding items on the agenda pertaining to development at 1190 Rhoda Lane

(1) Barbara Noyse of 928 Garthland Road petitioned that
Esquimalt use the parkland dedication from the subdivision of
1190 Rhoda Lane to create a park with public access from
Garthland Road and Rhoda Lane. Noyse stated that her
petition for a public park includes signatures of 78 individuals
from 61 households.

(2) Fred Hughes of 946 Forshaw Road is unhappy with the
required parkland dedication and feels that it is expropriation
and will potentially cost him a lot of money and believes it to be
in the area of $100,000.

(3) Kathleen B. who lives in the area of the proposed parkland
wants the municipality’s staff committed to the Official
Community Plan on the matter of 1190 Rhoda Lane. She then
read aloud section 6.1.2.2, Trails and Waterfront Walkways —
Policies, from the Esquimalt Official Community Plan.

(4) Emmy Labonte of 873 Dunsmuir Road is unhappy about the

offering of money in place of the parkland dedication and asks
that Council not accept it.
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(5) Monty Locke of 1189 Rhoda Lane was in favour of the parkland

dedication. Locke stated that before 1189 and 1190 Rhoda

were sold, the buyers were away of the lost of parkland and the

purchase price was reflective of it.

Mayor Clement called a 2" and 3" time for anyone else wishing to
give verbal input from the gallery to come forward but there was no
further input.

(6) Kathleen Sherwood of 919 Shirley Road was in support of the

parkland dedication and would like to see more land along the
Gorge connected to create a continuous strip.

The Mayor declared the public input session adjourned at 7:27 p.m.

(1)

(1)

(2)

November 10, 2008

REPORTS FROM COMMITTEES

Report from Regular Committee of the Whole, November 10,
2008

7:27 p.m. Councillor Linge left the meeting citing a conflict of
interest due to a business relationship with the
applicant.

Moved by Councillor Freedman, seconded by Councillor
Hundleby that the report from the Regular Committee of the
Whole meeting held November 10, 2008 be received.

The motion CARRIED.

7:27 p.m. Councillor Linge returned to the meeting.

STAFF REPORTS

Amended Minutes from October 20, 2008 Regular Council
Meeting, Staff Report No. ADM-08-035

Moved by Councillor Freedman, seconded by Councillor Sterk
that the amended minutes from the Regular Council Meeting
held October 20, 2008, Staff Report No. ADM-08-035 be
received.

The motion CARRIED.

Request for Community Representative from Esquimalt, Staff
Report No. DEV-08-109

Moved by Councillor Freedman, seconded by Councillor
Desjardins that Council NOT provide BC Transit with the name
of a community representative to participate in the Victoria
Regional Rapid Transit Project and instead advertise the
opportunity to the community and request that expressions of
interest in the opportunity be received.
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©)

(4)

The motion CARRIED.

Development Permit, 1190 Rhoda Lane [Lot 1, Section 2,
Esquimalt District, Plan 7068, Except Plan VIP84344], Staff
Report No. DEV-08-110

Moved by Councillor Sterk, seconded by Councillor Hundleby
that Development Permit No. 17/2008 limiting landscaping on
the northern portion of Lot 1, Section 2, Esquimalt District, Plan
7068, Except Plan VIP84344 [1190 Rhoda Lane] to that shown
on landscape plans provided by LADR Landscape Architects,
stamped “Received September 5, 2008, be approved, issued
and registered on the property title.

The motion CARRIED.

Request from Owner of 1190 Rhoda Regarding Park
Dedication, Staff Report No. DEV-08-111

Moved by Councillor Desjardins, seconded by Councillor
Freedman to table the Request from Owner of 1190 Rhoda
Regarding Park Dedication, Staff Report No. DEV-08-011.

The motion was DEFEATED.

Moved by Councillor Hundleby, seconded by Councillor Sterk
to receive the Request from Owner of 1190 Rhoda Regarding
Park Dedication, Staff Report No. Dev-08-011 for information.
The motion CARRIED.

Moved by Councillor Sterk, seconded by Councillor Hundleby
that Council deny the request from the owner of 1190 Rhoda
that they be allowed to give cash-in-lieu of land for the required
Park dedication.

The motion CARRIED.

Opposed by Councillor Freedman and Councillor Desjardins.

8. COUNCIL COMMENTS

As outgoing Council members, Councillor Sterk and Councillor
Freedman thanked the public, Council and staff for the opportunity to
have served on Council.

9. MOTION TO GO IN CAMERA

Moved by Councillor Hundleby, seconded by Councillor Desjardins
that Council go In Camera pursuant to Section 90 of the Community
Charter to consider adoption of the minutes of the /In Camera Meeting
of Council held November 3, 2008 at 6:15 p.m., pursuant to Sections
90(2)(b) and 90(1)(c) and that the general public be excluded.

The motion CARRIED.

10. ADJOURNMENT

November 10, 2008
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The meeting was adjourned at 8:13 p.m.

MAYOR OF THE CORPORATION OF THE
TOWNSHIP OF ESQUIMALT
THIS DAY OF , 2008

CERTIFIED CORRECT

LARRY RANDLE
CORPORATE OFFICER

November 10, 2008 §fe§al Meeting of Council Page 5 of 5



CORPORATION
OF THE
TOWNSHIP OF ESQUIMALT

MINUTES
SPECIAL MEETING
OF MUNICIPAL COUNCIL
THURSDAY, NOVEMBER 20, 2008
5:38 P.M.
COUNCIL CHAMBERS

PRESENT: Mayor Chris Clement
Councillor Jane Sterk
Councillor Lynda Hundleby
Councillor Donald Linge

STAFF: B. Snyder, Director of Development Services
L. Randle, Corporate Officer (Recorder)
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1. CALL TO ORDER
Mayor Clement called the meeting to order at 5:38 p.m.
2. APPROVAL OF THE AGENDA

Moved by Councillor Sterk seconded by Councillor Hundleby that the
agenda be approved.
The motion CARRIED.

3. PUBLIC INPUT (On items listed on the Agenda)
Excluding items which are or have been the subject of a Public Hearing.

4. STAFF REPORTS
Development Services

(@) Phase 2 — UBCM Community Tourism Program, Staff Report
No. DEV-08-112

Moved by Councillor Sterk seconded by Councillor Linge that
Council authorize the submission of a grant application
pursuant to Phase 2 of UBCM’s Community Tourism Program
to cover the costs of 1) hiring a consultant to implement the
actions recommended in the Esquimalt Tourism Action Plan
and 2) developing promotional tourism materials.

The motion CARRIED.

5. ADJOURNMENT

The meeting was adjourned at 5:39 p.m.

MAYOR OF THE CORPORATION OF THE
TOWNSHIP OF ESQUIMALT
THIS DAY OF , 2008

CERTIFIED CORRECT

LARRY RANDLE
CORPORATE OFFICER

November 20, 2008 pecial Meeting of Council Page 2 of 2
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CORPORATION
OF THE
TOWNSHIP OF ESQUIMALT

MINUTES
INAUGURAL MEETING
OF MUNICIPAL COUNCIL
DECEMBER 8, 2008
7:00 P.M.

COUNCIL CHAMBERS

PRESENT: Mayor B. Desjardins
Councillor B. Mclldoon
Councillor D. Linge
Councillor A. Gaul
Councillor R. Garrison
Councillor L. Hundleby

STAFF: T. Day, Chief Administrative Officer
L. Hurst, Director of Financial Services
L. Randle, Manager of Corporate Services
Other Township of Esquimalt Staff members
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December 8, 2008

CALL TO ORDER

The Manager of Corporate Services called the meeting to order at 7:00
p.m.

OATH OF OFFICE — MAYOR AND COUNCILLORS

The honourable Judge Evan Blake of the Provincial Court of British
Columbia was present to administer the Oaths of Office. Affirming their
Oaths of Office were Mayor-Elect Barb Desjardins and Councillors-
Elect Bruce Mclldoon, Lynda Hundleby, Don Linge, Randall Garrison
and Alison Gaul.

MAYOR’S INAUGURAL ADDRESS

I would like to welcome you to Esquimalt town hall. Welcome to our
special guests. It is both an honour and a privilege to be able to speak
to you. | would like to thank you all for attending this very special night. |
was told that this is the first time in Esquimalt’s history that this speech
has been given by a woman.

This Council was given the mandate of change. It was given through
the election of the new faces at your council table, the election of
younger people, and the election of a female dominated council. On
behalf of this new council | want to thank you for this. It will be important
during this period of economic challenge, for your council to have this
mandate of change so that we will be able to responsibly move
Esquimalt forward, and implement many of the great ideas that we
heard at your door steps over the last few months.

It is my key priority to provide you with action oriented, goal driven,
government. It is my goal that this council will be responsive to you, the
community. Change can be scary. Change is ongoing. Change is
exciting, and change can be great for our community. By facing this
head on we will be pro-active instead of reactive, a much better way to
get what we want for our community.

It is my task to try to take the fear out of the change we will make in
Esquimailt. | will do this through public consultation and dialogue, and it
is my hope that the rest of Council will work toward this as well. It was
mentioned over and over to me during canvassing that you, the
residents, do not feel connected to city hall and that there is very little
communication.

In fact there are many ways that we try to connect with you, but with a
voter turnout of only 27%, it is apparent that we need to try new
methods of reaching out. This election, | received many surveys and
questions from people who were doing research online. Esquimalt
needs to continue to work toward communication via the internet
whether it is by our website, or internet forums, it is clear we can do
more to get our information out and feedback in.
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December 8, 2008

The most rewarding comments were about the fact that you
appreciated us coming out to your doors to speak to you about issues. |
will be asking Council to consider this route of communication twice
yearly. Done right, we can each cover the municipality over our three-
year mandate.

One of the changes that will be occurring is with respect to our
committee structure. Having had the privilege of sitting on all but one
committee of council, | have seen the great work that has been
accomplished. | have also seen the frustration of work duplication and
stress, both on staff and volunteers. | heard a quote this past weekend
that is appropriate to my decision to make changes to our committees.
‘It doesn’t matter what road you take if you don’t know where you are

going.”

I have decided not to finalize some of the committee appointments at
this time. | have asked Mr. Day, our Chief Administrative Officer, to
bring forward a report and provide a workshop for council in January.
This will occur after council has developed our goals and objectives for
the next year. It makes sense to have our committees working with
council toward the accomplishment of those goals that we set.

| am pleased to announce that | am making the Sewage Treatment
Action Group a select committee of council. They will provide
community input as to sewage treatment issues and solutions, and
report their findings and opinion to council. We will meet with them in
the New Year to develop terms of reference for this committee.

Our community has been offered an opportunity to work with Jon
O’Riordan, one of the authors of the Integrated Resource Management
Report, commissioned by the provincial government. This opportunity
will help Esquimalt to explore Integrated Resource management within
our community. This is important both from a perspective of waste
management and community sustainability. The Sewage Treatment
Action Group will be valuable for us in this process.

This council will be proactive in addressing Esquimalt's concerns with
policing. | have already initiated this through discussion with our new
police chief. During our initial meeting we had an understanding of
Esquimalt’s concerns and expectations on a broad basis. | have
identified police presence and response, as key areas of concern.

I have already set up a meeting with the solicitor general’s office to start
a review of our police force amalgamation parameters. It is important
for Esquimalt to have this review done of the governance, the funding,
and the service model, 5 years after our police amalgamation. From
this knowledge, council can determine what direction it may want to
take with respect to policing in the future.

Within the areas of development and growth, it is important that we
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complete the business started by the last council with respect to the
village core project. | would like to see the municipality take the step
forward that will get some benefit from the old city hall and public works
sites. Turn them from a liability into an asset.

We must complete our policy development with regard to legalization of
secondary suites, thereby providing clear direction and security to
homeowners and renters. This council will complete a review of our
Official Community Plan with regards to the high-density designation.
This will help us to do a planning strategy in greater detail for
Esquimalt’s main area designated for increased density. The review,
coupled with the formulation of Development Cost Charges will give us
better funding of infrastructure for development as well as amenity
funding. A win/win for the community.

Your community will be undergoing two major infrastructure projects
over this term. These are Colville-Admirals intersection, and
Craigflower Road upgrades with cycling and pedestrian improvements.
This is an exciting time for our community. There is momentum within
the region for increased rail transportation, and Esquimalt must be
positioned to benefit from this.

One of the exciting tasks that this council has, will be the planning of
Esquimalt's centennial celebration in 2012. This work will start
immediately after committees have been finalized and council will be
asking for public input and assistance with this project. This council will
focus on our tourism strategy and its implementation to participate in
and benefit from the 2010 Navy centennial celebrations as well as our
own celebrations.

Esquimalt is an active community, which values its parks and recreation
options. For this reason we will be meeting with the friends of Archie
Browning to explore their possible role in working with the municipality
with respect to our sports centre. We have already worked together in
getting our community registered in the Kraft Hockeyville contest, which
at the very least gives greater profile to our community and at the best
$100,000.00 toward arena upgrades. Esquimalt has been chosen as
one of the communities the Olympic torch will be carried through, and |
would hope we could have some of our own residents doing this.

Change is exciting. The future of Esquimalt is exciting. Together, we
will make things happen in Esquimalt.

MAYOR’S APPOINTMENTS
ACTING MAYOR — ROTATING BASIS

Mayor Desjardins appointed Council members to the position of Acting
Mayor in her absence, as follows:
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December 2008 — January 2009
February 2009 — March 2009
April 2009 — May 2009

June 2009 — July 2009

August 2009 — September 2009
October 2009 — November 2009

Councillor Lynda Hundleby
Councillor Bruce Mclldoon
Councillor Don Linge
Councillor Alison Gaul
Councillor Meagan Brame
Councillor Randall Garrison

INTERNAL APPOINTMENTS
Mayor Desjardins appointed the following Council members to the
following internal appointments:

Advisory Planning Commission Liaison - Councillor Randall Garrison

ETAG - Councillor Lynda Hundleby

Local Grant Committee - Councillors Meagan Brame, Don Linge, Bruce

EXTERNAL BOARDS, COMMITTEES AND COMMISSIONS -
APPOINTMENTS
Mayor Desjardins announced the following external appointments:

CAPITAL REGIONAL DISTRICT
Mayor Barb Desjardins

Councillor Alison Gaul

CAPITAL REGIONAL DISTRICT ARTS COMMITTEE
Councillor Bruce Mclldoon

Councillor Alison Gaul

CAPITAL REGION HOUSING CORPORATION BOARD
Councillor Don Linge

CAPITAL REGION HOUSING TRUST FUND COMMISSION
Councillor Don Linge

CAPITAL REGIONAL EMERGENCY SERVICES
TELECOMMUNICATION (C.R.E.S.T.)

Councillor Bruce Mclldoon

Mayor Barb Desjardins (alternate)

Page 5 of 8
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CAPITAL REGIONAL WATER SUPPLY COMMISSION
Councillor Lynda Hundleby
Councillor Meagan Brame

COMMUTER TRAIN STEERING COMMITTEE (Langford-Victoria
Commuter Rail Initiative)

Mayor Barb Desjardins

Councillor Randall Garrison

ESQUIMALT CHAMBER OF COMMERCE
Mayor Barb Desjardins

Councillor Alison Gaul

Councillor Meagan Brame
ESQUIMALT/VICTORIA POLICE BOARD
Mayor Barb Desjardins

(COUI’]C" Appointee) (Province of BC, Order in Council No. 298, Appointed to December 31,
2008)

FAMILY COURT AND YOUTH JUSTICE COMMITTEE
Councillor Bruce Mclldoon
Councillor Meagan Brame

GREATER VICTORIA ECONOMIC DEVELOPMENT AGENCY
ADVISORY BOARD

Councillor Alison Gaul

GREATER VICTORIA HARBOUR AUTHORITY

Mayor Barb Desjardins

GREATER VICTORIA LABOUR RELATIONS ASSOCIATION
Mayor Barb Desjardins

Councillor Bruce Mclldoon

GREATER VICTORIA PUBLIC LIBRARY BOARD

Councillor Alison Gaul

ISLAND CORRIDOR FOUNDATION COMMUNITY ADVISORY
COMMITTEE
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(CRD - E&N TRAIL CORRIDOR POLITICAL LIAISON COMMITTEE is not longer functioning -
falls under CRD Parks)

Councillor Randall Garrison

LOCAL GOVERNMENT TREATY COMMITTEE (TE°’MEXW TREATY
ADVISORY COMMITTEE)

Mayor Barb Desjardins
PROVINCIAL CAPITAL COMMISSION

Councillor Lynda Hundleby
MUNICIPAL INSURANCE ASSOCIATION OF BRITISH COLUMBIA
Mayor Barb Desjardins

MUNICIPAL AUDITORS — KPMG LLP, Chartered Accountants

Mayor Desjardins read aloud the following statement from Councillor-
elect, Meagan Brame:

| regret that | could not be in attendance this evening. My husband
surprised me with a trip for our 16™ wedding anniversary and
unfortunately the dates conflicted. | would however, like to thank all of
those who voted and supported me in my campaign. | will work hard to
get your concerns and visions to the table and will always work for the
greater good of the residents and the Municipality of Esquimalt.

Mayor Desjardins allowed each new Council member to introduce
themselves and to make a brief statement.

RECOGNITION OF PAST COUNCIL

Mayor Desjardins recognized the service of the previous Council
presenting them with gifts in appreciation of outstanding service and
dedication to the community. She also presented a gift and thanked
Councillors Hundleby and Linge who are continuing as Councillors.

STAFF REPORTS

FINANCE
(1) Banking and Cheque Signing Resolution, Staff Report No. FIN-
08-025
Moved by Councillor Hundleby, seconded by Councillor Linge
that Council adopt the attached resolution for banking and
cheque signing authority for the Township.
The motion CARRIED.
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7. ADJOURNMENT

Moved by Councillor Hundleby, seconded by Councillor Linge that the
meeting be adjourned at 7:40 p.m.
The motion CARRIED.

MAYOR OF THE CORPORATION OF THE

TOWNSHIP OF ESQUIMALT
THIS 15" DAY OF DECEMBER, 2008

CERTIFIED CORRECT

LARRY RANDLE
CORPORATE OFFICER
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Banking and Cheque Signing Resolution

1.

That, except as hereinafter provided, all cheques of the Corporation of the
Township of Esquimalt (the “Corporation”) drawn on its accounts at the Bank
of Montreal (the “Bank”) be signed on its behalf by the Mayor, or in histher
absence by Donald Linge, and by the Director of Financial Services, orin
his/her absence by the Chief Administrative Officer or by the Deputy Director
of Financial Services.

(1} That the Bank is and is hereby authorized and directed to pay any and all
cheques or instruments purporting to be cheques of the Corporation
presented for payment bearing the facsimile signatures of the Mayor and the
Director of Financial Services.

(2) That such cheques or instruments shall have the same legal effect, may
be dealt with to all intents and purposes and shall bind the Corporation as
fully and effectually as if signed in the handwriting of and duly issued by such
officers for and on behalf of the Corporation, regardless of howsoever or by
whomever the said facsimile signatures shall have been mechanically or
electronically affixed.

That the Director of Financial Services, the Chief Administrative Officer or the
Deputy Director of Financial Services be and are hereby authorized for and
on behalf of the Corporation to negotiate with, deposit with or transfer to the
Bank (but for the credit of the Corporation’s accounts only) all or any bills of
exchange, promissory notes, cheques and orders for payment of money and
other negotiable paper, and for the said purpose to endorse the same on
behalf the Corporation, in writing, by rubber stamp or by other means.

(1) That the Director of Financial Services, or in his/her absence, the Chief
Administrative Officer or the Deputy Director of Financial Services, be and
are hereby authorized for and on behalf of the Corporation to transfer funds
between accounts of the Corporation at the Bank.

(2) That the Director of Financial Services, or in his/her absence, the Chief
Administrative Officer or the Deputy Director of Financial Services, be and
are hereby authorized for and on behalf of Corporation to transfer funds
between accounts of the Corporation at the Bank and accounts of other
governments or governmental agencies for the credit of the Corporation.

That the Director of Financial Services, the Chief Administrative Officer or the
Deputy Director of Financial Services be and are hereby authorized for and
on behalf of the Corporation from time to time arrange, settle, balance and
certify all books and accounts between the Corporation and the Bank; and to
receive all paid cheques and vouchers, unpaid and unaccepted hills of
exchange and other negotiable instruments.

That the Director of Financial Services, the Chief Administrative Officer or the

Deputy Director of Financial Services be and are hereby authorized for and
on behalf of the Corporation to obtain delivery from the Bank of any or all

26



stocks, bonds, and other securities held by the Bank in safekeeping or
otherwise for the account of the Corporation and give valid and binding
receipts therefore.

That the Director of Financial Services, the Chief Administrative Officer or the
Deputy Director of Financial Services be and are hereby authorized to access
the Corporation’s safety deposit box{es} at the bank.

That a certified copy of this Resolution be communicated to the Bank and
shall remain in force until written notice to the contrary shall have been given
to the Bank and receipt of such notice duly acknowledged in writing.

That the Corporate Administrator shall, from time to time, advise the Bank in
writing of the names of the Officers of the Corporation referred to in this
Resolution and provide certified specimens of the facsimile signatures to be
used pursuant to Section 2 of this Resalution.
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16 NOTICES MAILED
DEC 3, 2008

CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1 Voice: (250) 414-7100
Website: www.esquimalt.ca  Email: info@esquimalt.ca Fax: (250)414-7111

December 2, 2008

NOTICE OF HEARING

An application for a Development Permit including a Variance has been received from Garry
Bromley on behalf of himself and Bonnie Calder, the registered owners of Lot C, Section 11,
Esquimalt District, Plan VIP85403 [357/359 Kinver Street].

Purpose of the Application:

The applicant is requesting a Development Permit including a Variance to Zoning Bylaw No. 2050
in order to construct a new, side by side two family dwelling as permitted under the RD-3 [Two
Family/ Single Family Residential] zone.

Authorization of the following variance to Zoning Bylaw No. 2050 is required before a
Development Permit can be issued:

Zoning Bylaw No. 2050, Section 40(8.1) — Building Massing — an 8% increase in
the permitted maximum area of the second storey of a Two Family dwelling in relation
to the total floor area of the ground floor, including an attached garage, from 75% to
83%. -'

Site Location: Lot C, Section 11, Esquimalt District, Plan VIP85403
[357/359 Kinver Street]

Should this variance be approved, a Development Permit limiting the form and character of
development to that shown on architectural plans prepared by Hartmann’s Drafting and Design,
stamped “Received September 23, 2008” and on the landscape plan prepared by Neil's
Landscape and Garden Service, stamped “Received September 23, 2008", will be registered on
the title of Lot C, Section 11, Esquimalt District, Plan VIP85403 [357/359 Kinver Street].

The Municipal Council will consider this application at 7:00 p.m., Monday, December 15, 2008,
in the Council Chambers, Municipal Hall, 1229 Esquimalt Road, Esquimalt B.C. Affected
persons may make representations to Council at that time or submit a written submission prior to
that date.

Information related to this application may be reviewed at the Development Services counter,
Municipal Hall, 1229 Esquimalt Road, from 8:30 a.m. until 4:30 p.m., Monday to Friday (excluding
Saturdays, Sundays, Statutory Holidays) until December 15, 2008.

GILBERT COTE, A/DIRECTOR
DEVELOPMENT SERVICES



, CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

Date: December 9, 2008 REPORT NO. DEV-08-113
To: Tom Day, Chief Administrative Officer

From: Trevor Parkes, Senior Planner

Subject: DEVELOPMENT PERMIT with VARIANCE

357 Kinver Street
[Lot C, Section 11, Esquimalt District, Plan VIP85403]

RECOMMENDATION

That the application for a Development Permit, limiting the form and character of
development to that shown on architectural plans prepared by Hartmann’s Drafting and
Design, stamped “Received September 23, 2008” and on the landscape plan prepared by
Neil's Landscape and Garden Service, stamped “Received September 23, 2008”, and
including the following relaxation to Zoning Bylaw No. 2050 be approved, issued and
registered on the title of Lot C, Section 11, Esquimalt District, Plan VIP85403 [357 Kinver

Street]

Zoning Bylaw No. 2050, Section 40(8.1) — Building Massing — an 8%
increase for the permitted maximum area of the second storey of a Two Family
dwelling in relation to the total floor area of the ground floor, including an
attached garage, from 75% to 83%.

Trevor Parkes
Senior Planner

PURPOSE

The applicant proposes to construct a strata titled duplex at 357 Kinver Street. This
property is currently zoned RD-3 [Two Family/ Single Family Residential] and is located
within Development Permit Area No. 5 — Enhanced Design Control Residential therefore a
Development Permit is required before a Building Permit can be issued.

BACKGROUND

Advisory Planning Commission: This application was considered by APC on the
evening of October 21, 2008. Members were complimentary of the design and indicated
they felt this application represented appropriate infill housing. The Commission
forwarded the application to Council with a recommendation of approval.
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Committee of the Whole: The application was presented to the Committee of the Whole
on November 10, 2008. The committee recommended that the Development Permit
should be prepared and returned to Council.

Council: The minutes from the Committee of the Whole were received at the special
meeting of Council, November 10, 2008. Staff were directed to prepare a Development
Permit, limiting the form and character of development at 357 Kinver Street to that shown
on architectural plans prepared by Hartmann’s Drafting and Design, stamped “Received
September 23, 2008” and on the landscape plan prepared by Neil's Landscape and
Garden Service, stamped “Received September 23, 2008”, and return it to Council.

ZONING CONSIDERATIONS

The following chart compares the setbacks, lot coverage and floor area ratio of this
proposal with the requirements of the RD-3 [Two Family/ Single Family Residential] zone.
With the exception of the building massing of the second floor, this proposal meets or
exceeds all the requirements of the RD-3 zone.

RD-3 357 Kinver
(Two Family) Street
Minimum Parcel Size 668 m? 736.6m?
Floor Area Ratio 40 .38
Lot Coverage 30% 29%
Setbacks
e Front 7.5m 7.5m
e Rear 7.5m 14.59 m
e Side 3.0m/1.5m 3.0/1.59 m
° Garage 15 m 15 m
Building Height 7.3m 7.04 m
Building Massing Upper Floor <= 75% | Upper Floor = 83%
Driveway Width Maximum 5.5 m 55m
Off Street Parking 2 stalls 2 stalls

OFFICIAL COMMUNITY PLAN CONSIDERATIONS

The Official Community Plan does allow for sensitive infill development in residential
zones provided the development fits with the neighbourhood. This proposal is subject to
Section 9.0 of the Official Community Plan and the design Guidelines of Section 9.7.5 are
applicable.

Building Design:

The building design is for a two storey, side-by-side duplex, with design elements
including a hipped roof with central gables, hardie plank/ cedar shingle siding, decorative
garage doors and prominent front porches for each unit. Entrances are clearly visible
from Kinver Street and are covered for the convenience of visitors and residents. The use
of gabled rooflines with alternate cladding materials and the addition of a spindle railed
front porch combine to create visual interest on the fagade while effectively breaking up
the massing of the building.

Units A and B are proposed to be identical and have 3 bedrooms, 2.5 bathrooms, upstairs
laundry, living room, kitchen and eating area, family room and a generous garage. These
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units will likely prove desirable as they offer three bedrooms and therefore meet the space
requirements of many families searching for housing in Greater Victoria.

The applicant has attempted to meet all relevant requirements of the recently amended
RD-3 Zone. He has been successful in achieving the required garage setback of 1.5m,
and driveway width not exceeding 5.5 metres at the property line. As mentioned, this
proposal triggers a variance to the building massing requirement stipulating the second
floor shall be a maximum of 75% of the total floor area of the main floor. In this case, the
second floor represents 83% of the total floor area of the ground floor, including the
attached garage.

The applicant will be required to register a Section 219 Covenant limiting the new principal
building to only two dwelling units [sample covenant attached].

Fit with Neighbourhood:

The subject property is located in a neighbourhood of mixed architecture styles of single
family homes and duplexes. The proposed duplex complements the character of the
neighbourhood and is consistent with and preserves the proportions and patterns of
existing residences and setbacks.

Landscaping:

The attached landscape plan indicates a 1.8 metre privacy fence will be installed between
the two unit's grade level patios, extending to the rear property line and surrounding the
property. This fence will either be required to stop at the front face of the principle building
or drop in height to 1.2 metres along the edges of the front yard. A planting bed will be
installed in front of the porch and, in conjunction with a grass font lawn, will separate the
two driveways which would be constructed from ornamental pavers. The rear yards for
both units are large with plenty of grassed open space. These lawns are complimented
by developed beds along the rear fence line creating a focal point when viewed from the

house.

A landscape bond of 125% of the estimated value of all landscaping will be required if this
application is approved.

PUBLIC NOTIFICATION

As this proposal involves a variance to Zoning Bylaw No. 2050, owners and occupiers of
parcels within 50 metres [164 ft.] of the subject property were mailed notification on
December 3, 2008 indicating that Council will be considering the requested variances on
Monday, December 15, 2008. To date, one response [attached] has been received from
the public relating to this application.

Approved fi ouncil’s consideration:

Tom Day, Chief Administrative Officer
Dated: @-—&- / /// OE
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40.

TWO FAMILY/SINGLE FAMILY RES!-DENTiAL [RD-3]

The intent of this Zone is to accommodate Single Family or Two Family Dwelling Units
on individual Parcels of fand.

(1)

(2)

(9)

(6)

Permitted Uses

The following Uses and no others are permitted:

(a) Single Family Residential
(b) Two Family Residential
(c) Home Occupation

Parcel Size

The minimum Parcel Size for Parcels created by subdivision shall be 668 square
metres

Minimum Lot Width

The minimum width of Parcels created by subdivision shall be 18.3 metrss,
measured at the Front Building Line. '

Building Density [Floor Area Ratio]

(a) For parcels 800 square metres in area and larger, the Floor Area Ratio for
Two Family Dwellings shall not exceed 0.35.

(b) For parcels under 800 square metres in area the Floor Area
Ratio for Two Family Dwellings shall not exceed 0.4."

Floor Area

The minimum Floor Area for the First Storey of a Principal Building shall be 88
square metres

Building Height

(a) No Principal Building shall exceed a Height of 7.3 metres

(b) Nd Accessory Building shall exceed a Height of 3.6 metres

(c)  When developing a front to back Two Family Dwelling, the back Dwelling
Unit shall be no higher than the highest point of the existing Dwelling Unit.
A Two Family Dwelling is considered back to front if more than 75% of the

floor area of the back Dwelling Unit is behind the rear wall of the front
Dwelling Unit.

PART 5-28
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(7)

(8)

(8.1

Building Width

The minimum width of any Single Family or Two Family Dwelling shall be

7 metres

Lot Coverage

(@)

(b)

All Principal Buildings, Acuessory Buildings and Structures combined shall
not cover more than 30% of the Area of a Parcel.

All Accessory Buildings and Structures combined shall not exceed 10% of
the Area of a Parcel.

Building Massing

The second storey of any Two Fafni!y Dwelling shall be a maximum of 75% of
the total floor area of the ground floor, including an attached garage.

Siting Requirements

(a)

Principal Building

(i)

(i)

(iii)

Front Setback: No Principal Building shall be located within 7.5
metres of the Front Lot Line.

Side Setback: No Principal Building shall be located within 1.5 metres
of an Interior Side Lot Line, with the total Setback of all Side Yards not
to be less than 4.5 metres. In the case where a Parcel is not served
by a rear lane, one [1] Side Yard shall not be less than 3 metres. In
the case of a Corner Lot, no Principal Building shall be located within
3.6 metres of an Exterior Side Lot Line.

Rear Setback: No Principal Building shall be located within 7.5
metres of a Rear Lot Line.

Accessory Building

(i)

(iv)

Front Setback: No Accessory Building shall be located in front of the
front face of the Principal Building.

Side Setback: No Accessory Building shall be located within 1.5
metres of an Interior Side Lot Line nor 3.6 metres of an Exterior Srdﬂ

Lot line.

Rear Setback: No Accessory Building shall be located within 1.5
metres of a Rear Lot line

Building Separation: No Accessory Building shall be focated within 2.5
metres of a Principal Building.

PART 5-29
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(c) Garage Setback: Detached and attached garages shall be set back a
minimum of 1.5 metres from the front face of the Dwelling Unit."

(10) Common Wall Requirements

In Two Family Dwellings the common wall overlap between the habitable arsas of
the two Dwelling Units shall be not less than 50%.

(11)  Eencing

Subject to Section 22, no fence shall exceed a Height of 1.2 matras in front of the
front face of the Principal Building and 2 metres behind the front face of the

Principal Building.

(12)  Off Street Parking

Off street parking shall be provided in accordance with the requirements of
Parking Bylaw No. 2011.

(13)  Driveway Width
The maximum width of a driveway surface on a Two Family Rasidential lot shall

be a total of 5.5 metres. This applies to a double-wide driveway, or the combined
width of two single lane driveways serving a Two Family Dwelling.”

PART 5-30
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NOTE: THE MUNICIPALITY DOES NOT HAVE TO SIGN
THIS COVENANT OR THE FORM C- GENERAL INSTRUMENT

SAMPLE
DUPLEX COVENANT

SECTION 219 COVENANT

nis Covenant made the day of 200

BETWEEN:

SAMPLE

(the “Owner”)

CORPORATION OF THE TOWNSHIP OF ESQUIMALT,
122§ Esquimalt Road, Victoria, B.C., VSA 3P1

(the “Corporation”)
OF THE SECOND PART

WHEREAS:
A The Owner is the ragistared owner of the lands described herain.
B. The building on the said lands is a two family dwelling,

C Sacticn 219 of the Land Title Act permits the ragistration of a Covanant
in favour of the Corporation in respect of the use of land.

NOW THEREFORE IN CONSIDERATION of the sum of One Dollar ($1.00)
of lawful monay of Canada paid by the Corporation to the Owner (the
sceipt and s F’ce xu/ o‘ which is ‘w—nhy a‘x*odeg: by the Owner) the
ner and &
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U

(6))

SAMPLE
ing ¢ r*sisti'* of t
ling Unit” means cne or mores habitable rooms

o

Only one Principl ~no Dwealling Units shall be
f
I

S }
locatad on the land. “Dvef
used for the rasidential accommocauzon of one Family when such rooms
contain or provide fcr the installation of only one (1) set of coaoking

W~

facilitias and cne or more sets of sanitary facilities. “Family” means one
Qr mors persens re ated oy blood, marriage, common law, adoption or
fostar parenthood; or not more than four unrzlated persons sharing one
Dwelling Unit.

This Covenant runs with the Lands.

Nothing is this Covenant shall affaect the Corporation in the exercise of its
statutory powers.

The parties hereto each covenant to anc agres with the other that the
beaing

the nolder of mortgages on the lands of the Grantor registered under

number o at the Victoria Land Title Office do hereby

consent to and approve the granting of the Covanant herein and do
hereby grant priority to the said Covenant over the said mortgages such
that the Covenant shall constitute and rank as a prior charge against the
fands affactad thereby.

These prasents shall enure to the benefit of and be binding upon the -
parties hereto and upon their respective proper signing officers in that
benalf as of the day and year first above written.

IN WITNESS WHEREQF, the parties hereto have signed, or baing corporations
have causad their officers to sign, the attached Form C General Instrument in
exacution of this Agreaement.

i3
3.
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» Extract from Esquimalt Official Community Plan
Adopted March 2007

9.7 Development Permit Area No. 5 — Enhanced Design Control
Residential

9.7.1 Scope

All lands zoned for two-unit dwellings or zoned as Comprehensive Devélopment Districts for
residential developments only are designated as part of Development Permit Area No. 5 —
Enhanced Design Control — Intensive Residential as shown on “Schedule C” of this Plan.

9.7.2 Category

Section 919(1)(f) of the Local Government Act — form and character of intensive residential
development.

9.7.3 Justification

The following policies and guidelines were developed to allow for the better utilization and
redevelopment of parcels within residential neighbourhoods and ensure that development
occurs in a manner that retains the desirable physical characteristics of a neighbourhood.

9.7.4 Requi'rem'ents of Owners of Land within the Development Permit
Area :

a) Owners of land within Development Permit Area No. 5 must not do any of the following
without first obtaining a development Permit in accordance with the guidelines for this
Development Permit Area:

+ construct a two-unit dwelling;
+ subdivide a two-unit dwelling;
¢ convert a single-unit dwelling to a two-unit dwelling;

+ renovate an existing two-unit dwelling if the value of construction, as specified in the
Building Permit, would exceed 50 percent of the assessed value (as listed on the BCAA
property roll at the time of construction) of the building being added to or renovated;

¢ construct two or more separate dwelling units on one parcel, without first obtaining a
Development Permit in accordance with the guidelines of this Development Permit Area; or

+ construct a dwelling on a parcel less than 530 m? in area if that parcel was created after
May 31%, 2002.

b} Exemptions:
The following do not require a development permit:

+ ‘additions or renovations to, or the construction of, one single-unit dwelling situated on a
fee simple parcel; -~

+ additions or renovations to any two-unit dwelling situated on a parcel zoned for two-unit
use where the value of construction, as specified in the Building Permit, does not exceed
50 percent of the assessed value of the building (as listed on the BCAA property roll at the
time of construction) being added to or renovated;

+ construction of buildings or structures less than 10 square meters in area;

+ minor additions to existing dwellings where the floor area of thé addition does not exceed
10 percent of the ground floor area of the dwelling;
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Extract from Esquimalt Official Community Plan
Adopted March 2007

¢+ emergency repairs to existing structures where a potential safety hazard exists; and

+ fences.

9.7.5 Guidelines for Owners of Land within the Development Permit Area

The intent of these guidelines is to ensure that new two-unit development (i.e. duplexes) is
compatible with and enhances the surrounding community.

a) New two-unit dwellings, additions to or renovations of existing two-unit dwellings, and
the conversion of single-unit dwellings into two-unit dwellings should be designed to be
consistent with and preserve the proportions and patterns of existing residential
buildings in the immediate vicinity, including the wall-to-window area ratios and the
amount and type of open space provided.

b) Where it is not possible to achieve buildings of similar size and proportion to the
surrounding residential buildings, the fronts of the buildings should be designed to
create the appearance of smaller structures either by staggering the dwelling units or
visually breaking up the facade with architectural detailing.

c) Innovative and creative site-specific two-unit dwellings are
encouraged where yard space is maintained either on the
ground or as rooftop gardens. Setbacks to the street may be
reduced to maximize property use.

d) Front to back duplexes are generally discouraged unless
they can be designed to eliminate negative impacts to the
immediate neighbours such as shading of gardens, overlook
of outdoor amenity areas and violation of privacy.

e) Side by side, up and down, or staggered unit configurations
are preferred as these result in a greater number of units
facing the street, less disruption of privacy, and a more
equitable division of outdoor amenity areas between the
two dwelling units.

f) The use of exterior building materials similar to those used
in older residential neighbourhoods (i.e. combinations of wood, brick, stucco, and
stone) is encouraged.

g) Rooflines of new development should relate in height, shape and pitch to existing
residential buildings in the immediate area. For corner sites, the building design should
avoid having large unbroken sloped roof areas facing the street. '

h) To create interest in the facade of the buildings facing
the street, the incorporation of architectural
elements such as bay windows, covered porches,
verandas and prominent front doors is encouraged.

i) = Buildings should be designed to minimize visual
intrusion onto the privacy of surrounding homes. Some
overlook of adjoining yards and neighbouring decks
may be unavoidable; however, additional privacy
should be achieved by insetting balconies, decks and
patios into the building or by screening them with
latticework or landscaping. Windows should be spaced
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Extract from Esquimalt Official Community Plan
Adopted March 2007

so that they do not align directly with those of other buildings.

The height and massing of new two-unit dwellings should be designed to minimize the
casting of shadows onto the private outdoor space of adjacent residential dwellings.

A landscaping plan showing ground cover areas, planting beds, shrubbery and trees
(both existing and proposed) is required for every new two-unit dwelling or the
conversion of a single-unit dwelling to a two-unit dwelling. Landscaping should add to
the aesthetic appeal of the streetscape as well as provide privacy between dwelling
units.

The provision of private open space should be part of an overall site development and
landscape plan and should take into consideration general site circulation patterns
(including parking), existing landscape features, sun access, privacy and usability.

Retention and protection of trees and the natural habitat is encouraged where possible.

Parking areas, garages and driveways should appear as a minor component of the site
when viewed from the street. The building of curving access roads and driveways helps
to avoid views from the street of large expanses of paving. The use of shared driveways
is encouraged.

The use of permeable and decorative surfacing materials, such as brick, concrete
pavers, textured concrete, coloured paving or grasscrete is encouraged in place of solid
expanses of asphalt or concrete.

Where possible, hydro meters will not be placed on the front facade of a building and, if
placed on the side of a building which is visible from the street, will be appropriately
screened.

Where an existing single unit dwelling is being converted to a two-unit dwelling both the
original structure and the addition shall be in the same architectural style and
constructed of the same exterior finishes including roofing material, window
treatments, exterior finishes, door styles and trims.

Roof styles and pitches of the original and new portions of the building must be
complimentary.

For new or converted two unit dwellings, garages and parking areas are encouraged to be
located in the rear yard. Shared driveways are preferred to access the rear yard.

Where two single lane driveways serve a two unit lot, landscaping features are encouraged
between the driveways.”
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

DEVELOPMENT PERMIT

NO. 18/2008
Owners: Garry Bromley Bonnie Lynn Calder
3172 Toba Drive 1126 Munro Street
Coquitlam BC, V3B 6A4 Victoria BC, V9A 5P1
Lands: Lot C, Section 11, Esquimalt District, Plan VIP85403

Address: 357 Kinver Street

Conditions:

1.

This Development Permit is issued subject to compliance with all of the
bylaws of the Municipality applicable thereto, except as specifically varied
or supplemented by this Permit.

This Development Permit regulates the development of lands by varying
the provisions of Zoning Bylaw No. 2050 as follows:

Section 40(8.1) — Building Massing — an 8% increase for the
permitted maximum area of the second storey of a Two Family
dwelling in relation to the total floor area of the ground floor,
including an attached garage, from 75% to 83%.

Approval of this Development Permit is issued in accordance with
architectural plans prepared by Hartmann'’s Drafting and Design, stamped
“Received September 23, 2008” and on the landscape plan prepared by
Neil's Landscape and Garden Service, stamped “Received September 23,
2008”, which are attached hereto as Schedule ‘A’.

The lands shall be developed in accordance with the terms and conditions
and provisions of this Permit, provided that minor variations which do not
affect the overall building design may be permitted by the Director of
Development Services.

The terms, conditions and covenants contained herein shall ensure to the
benefit of and be binding upon the Owners, their executors, heirs or
administrators, successors and assigns as the case may be or their
successors to title in the lands.
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Development Permit No. 18/2008 Page 2

6. This Development Permit is not a Building Permit.

7. This Permit lapses two (2) years after the date it is issued if the holder of
the Permit does not substantially start any construction with respect to
which the Permit was issued.

8. For the purposes of this Development Permit, the holder of the Permit
shall be the owner(s) of the lands.

ISSUED BY MUNICIPAL COUNCIL RESOLUTION ON THE DAY OF
, 2008
SIGNED THIS DAY OF , 2008
Director of Development Services Corporate Officer
Corporation of the Township
of Esquimalt
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Corporation of the Township of Esquimalt

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., V9A 3P1 Phone: (250) 414-7100
Website: www.esquimalt.ca Email: info@esquimalt.ca Fax:  (250) 414-7111

/s \Y APPLICATION TO MAKE PRESENTATION TO
Qs THE MUNICIPAL COUNCIL

Pursuant to Council Procedure Bylaw, 2004, No. 2585, Sections 41-46, Delegations and
Petitions, (see reverse side) Council may allow an individual or a delegation to address
Council at the meeting provided written application has been received by the Corporate
Officer by 12 Noon on the Wednesday prior to the meeting. Each address must be
limited to five minutes unless a longer period is agreed to by resoiution of those
Members present.

DATE OF COUNCIL MEETING:_ Despmber 19 200V

NAME: ?\j{)"«’#f’\/\m Ur} i le A ci -
= 2 . 5 . V7 E i

ORGANIZATION: Alwniinls frate lownliouse (.am;!{)w « Submende Hungg v {«,g;ydf

' Lommiftec.

N '~ 3 1 - i O
ADDRESS: H@r\gf’ﬁk\) _ %‘? ;Aci mirals (<d

Vickeaa G V44 af)
- o N EMRIL
TELEPHONE: 230 - 2%9- 9997  FAX_ depkdac @shaw . ca_
" 'REASONS FOR APPEARING:__ 7, /, /4, Quaking b y
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Ho /szy// - o /Lu Bt g s a0 & i 7wh - »{) Lanncid /,«{‘j’,
oA ’
%l L AT 1:@ %xﬁ“t A - % Alais ma b4 7) VAW T A 5/6*‘{.//!7 cid reatact
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RECWLEIVED

DEC 04 2008

CORPORATION OF THE
‘ OWN})H!F’ OF ESQUIMALT

Admirals Gate Townhouse Complex Submarine Hangar Project Commit
c/o Committee Chair, Norma DePledge - -
Unit 45 — 909 Admirals Road Vi ég
Victoria BC V9A 2P1 /"/ 20~ =
TEL: 250-389-2897 : /

¥

December 4, 2008
Subject: Overview of Submarine Hangar Project Presentation

As citizens and homeowners of Esquimalt, we are bringing a delegation to the council to
ask for your support for a request we are making regarding the submarine hangar to be
built by Victoria Shipyards on Munroe Head, Esquimalt, the Crown Land immediately in
front of our homes. The building will significantly block our views and will have a
negative impact on our property values. We wish to see minor modifications made to the
building, specifically to the roof, to mitigate the impact the structure will have on us and
on the value of our homes. We ask you to lend your voice to this request.

Dimensions of Structure

The building will be

o 25.4m high, approximately 83 feet (approximately 7 storeys)
e 21.2m wide, approximately 69 feet

« 84m long, approximately 275 feet

Design of Structure
o 15-foot pitched roof to run off rain and snow
o 70-foot walls

Our Request
We are asking that Victoria Shipyards made the roof of the submarine hangar flat.

Our Rationale

A recent building on the same site — one that we judge to be similar in footprint though

about 40% as high as the proposed submarine hangar — has a flat roof, as do most high-

rise buildings in Victoria. A flat roof therefore seems a feasible, not unreasonable thing
to ask for.

Relevant Municipal Ordinances

The Municipality has no jurisdiction over Munroe Head, federal land, but it is a close

neighbour. One would hope that the federal authority would respect, when possible, the

practices of the Municipality of Esquimalt, which

* zone the neighbourhood immediately bordering the construction site as multiple
family or RM1.

o limit the height restriction on buildings in that zone to 7.5 metres (Bylaw 2050,
Section 41, Part 5-31).

The submarine hangar to be built about 100 yards from the front of our buildings will be

more than 372 times the allowable height of structures in the adjacent area.
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Overview of Submarine Hangar Project Presentation
December 4, 2008

The Process and the Municipality, to date

Though construction is slated to begin in January, the Municipality and the citizens
whose homes will be affected received no notification that the project was being
planned until Thursday, November 6, when a flyer was delivered to homes.
Information I received from the Planning, Development Services and Engineering
Department of Esquimalt Municipality indicated that neither the federal authority nor
the local contractor had any discussion or consultation with the Municipality.
Similarly, I understand the Municipality was not informed about the project until a
private citizen brought in the Victoria Shipyards flyer that appeared in mailboxes
around Thursday, November 6.

As of mid-November, the Municipality had not received building permit papers though
construction is slated to begin in January.

The Process and the Citizens/Homeowners, to date
Homeowners who will be vitally affected have been excluded from all decisions and have
received information so late in the process that it has been difficult to respond.

After receipt of the flyer, Admirals Gate Townhouse Complex requested a meeting with
Victoria Shipyards.

That meeting took place November 24, where information was delivered as a fait
accompli.

Victoria Shipyard’s explanation for the late communication about the project was that
company had received the contract only in August.

The Shipyard’s representative at the meeting, however, showed plans for a version of
the facility, drawn in the year 2000. That version envisioned an 83-foot high, 275-
foot long wall running all the way along the harbour in front of our homes. Between
the year 2000 and August 2008, neither the municipality nor the citizens were told.
The representative of the shipyard also showed a drawing diagramming the project’s
effects on sightlines, indicating that “socio-community environmental interests”
required by The Canadian Environmental Assessment Act had been analyzed.

Again, neither the Municipality of Esquimalt nor the citizens whose socio-community
environmental interests were at issue had been notified of either the analysis or the
findings.

We have asked Mayor-elect, Barbara Desjardins, and we ask you as our Councilors to
please contact Vice President & General Manager of Victoria Shipyards, Malcolm
Barker, (Tel: 250-380-1602, Email: mbarker@vicship.com) lending your support to our
request that the roof of the proposed submarine hangar be redesigned as described above
so that the citizens of Admirals Gate Townhouse Complex and those of the adjoining
single-family homes and townhouse complexes be less adversely affected by the
construction of this facility.

Yours truly,

~—)

A
// / \. ‘_é? /; / /! 4
/ /ﬁ,?;/ A Y

Norma DePledge
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Corporation of the Township of Esquimailt

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., V9A 3P1 Phone: (250) 414-7100
Website: www.esquimalt.ca Email: info@esquimalt.ca Fax:  (250) 414-7111

APPLICATION TO MAKE PRESENTATION T¢
THE MUNICIPAL COUNCIL - 2
Pursuant to Council Procedure Bylaw, 2004, No. 2585, Sections 41-46, Delegations an
Petitions, (see reverse side) Council may allow an individual or a delegation to address
Council at the meeting provided written application has been received by the Corporate
Officer by 12 Noon on the Wednesday prior to the meeting. Each address must be

limited to five minutes unless a longer period is agreed to by resolution of those
Members present.

DATE OF COUNCIL MEETING: /& PEL 2008
NAME: it |/ iekenls / Smeas T Kie / ﬁ}:/ //Wm,v’g
ORGANIZATION: £354 é/dn/ﬁ‘/ BuoeaNEER wﬁ//«r/fféa/ ESe) LARDEN (Aé/g//kf/‘//‘/’/&f;ﬁmzf
ADDRESS:__ /3/5 7%2& Bau/ic Konp h/c’f/

Wd‘/}mw, 20 V94 76 1

TELEPHONE: X250 ~385 -t049 FAX:

REASONS FOR APPEARING:
DEVEL ppmenT oF “EreEsman Ken Hice fark

NOV-2-0-2008

CORPORATIONOF THE
TOWNSHIRQE ESQUIMALT

A6 Nov Zoo8 ////w/ééau

Date Signature
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Corporation of the Township of Esquimalt

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., VOA 3P1 Phone: (250) 414-7100
Website: www.esquimalt.ca Email: inffo@esquimalt.ca Fax:  (250)414-7111

APPLICATION TO MAKE PRESENTATION TO
THE MUNICIPAL COUNCIL

Pursuant to Council Procedure Bylaw, 2004, No. 2585, Sections 41-46, Delegations and
Petitions, (see reverse side) Council may allow an individual or a delegation to address
Council at the meeting provided written application has been received by the Corporate
Officer by 12 Noon on the Wednesday prior to the meeting. Each address must be
limited to five minutes unless a longer period is agreed to by resolution of those
Members present.

DATE OF COUNCIL MEETING:_ Dec.. 15 ' 2003

NAME: <D Redvie

ORGANIZATION: N \u\v\fw.] %:x,\@\w\&,\* Qe B hachosse
ADDRESS: C‘h. W$ 2 3u~d ko,u\ &vf‘; \\ ke o BC

TELEPHONE: Q50 - 2595 - 36205 FAX:

REASONS FOR APPEARING: Q«eauay\» Q’o\/ Concal '<

Ad o extend ooy oam AN N Rooc
DEO-DEn v Do g sy Lo MM m‘;g{\ o
g’cu:,d\l«voé‘b e ()T\Q\ & . \)Q(acwy\w hacrosse.
C\mm.mé\w Voo namen 6% Yhae  Ddue
e)(&bm\w\;,( M%G&.—

AN

{

Dﬁg 7/5/ g : <:Z’
&

Date
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Corporation of the Township of Esquimalt

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., VOA 3P1 Phone: (250) 414-7100
Website: www.esquimalt.ca Email: info@esquimalt.ca Fax:  (250) 414-7111

APPLICATION TO MAKE PRESENTATION TO
THE MUNICIPAL COUNCIL h

Pursuant to Council Procedure Bylaw, 2004, No. 2585, Sections 41-46, Delegations and
Petitions, (see reverse side) Council may allow an individual or a delegation to address
Council at the meeting provided written application has been received by the Corporate
Officer by 12 Noon on the Wednesday prior to the meeting. Each address must be
limited to five minutes unless a longer penod is agreed to by resolution of those
Members present.

DATE OF COUNCIL MEETING: )éc g / O %
NAME: DN Vo | f"\ < e

ORGANIZATION: (/; C {“@ L aA l: SR UM H (o CrosSe

ADDRESS:. A A 5 Denamoir R =

TELEPHONE: 450~ 965 -S5O 00 pax.

REASONS FOR APPEARING:___ ' “— \\) S USS T ff’;! e Q —~
Dey Vioov Dfﬁ“”‘?\SQﬂ and [S5ves
(CQUC&\’"‘D oNe) ?“ﬁlf\q %(m«@_{/ﬂg Qf“g
‘k he l e i(" o\\ O /J(

Dﬁc ’9}/’()@3

Date Signature
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Township of Esquimalt http://www‘esquimalt.Ca/busineSSDeVelOpment/communityProﬁle/corpo,.
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Community Profile
Corporate Values

Township of Esquimailt Mission Statement

"Focusing on community priorities, the Township of Esquimalt provides quality municipal services,
through open and innovative leadership." Developed in 2007 by the Corporate Leadership Team.

Corporate Values .

Openness
We are open and transparent with our information, process, and communication to our customers,
community, the public, and one another except where clearly prohibited.

Fiscal and performance accountability

We are accountable to our community, the Municipality, and our work teams for the work we do
and taxpayer's money we spend. We do this through long term planning, setting measurable
performance goals, performance reviews, and regular feedback about our work to our leaders,
community, and customers. We value hard work and achievement of organizational goals.

Team work
We work as members of team understanding that individuals, divisions, and Departments that
work together achieve high quality results and provide exceptional service.

Respect
As public servants we treat all residents, customers, co-workers, and viewpoints with the respect
that we would have accorded to ourselves.

Customer service
We are In the business of providing exceptional service to our community, customers, and
co-workers.

Integrity and trust
We say what'we mean and mean what we say. We honour our work and keep our commitments.
We are worthy of the public’s and each other’s trust.

Innovation and creativity

We strive for excellence as individuals, and team members, and in the services that we provide to
our community. We create a work environment in which we look for new solutions and experiment
with innovative ways to work - even if they don‘t always succeed the first time. We recognize the
need to be dynamic in meeting the community’s changing needs. Each employee is glven the
opportunity to grow and develop.

Recognition

We recognize and are proud of achievements in the organization. We also recognize the need for
balance in work and non-work as a value that will ultimately benefit our organization and the
taxpayers of Esquimait.

MO E BLoW iRy SIS CENTEE WEAS I TE_

Esquimalt's Archie Browning Sports Centre houses an arena, six sheet curling rink and

lounge areas and is our main location for large meetings, wedding receptions, conventions, v

conferences and trade shows. Activities from late September to the end of March include o %m
hockey, broomball, figure skating, speed skating and curling. ‘Durihg the "dry floor" season - .

* (April to late September) the Centre hosts a variety of trade shows, conferences and ‘O A @ E

‘community functions. In addition to these major events, ball hockey, roller hockey (in-line
skating) and lacrosse also takes place in the non-ice months.
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PARKS

Touted as having some
of the most beautiful
parks and green spaces
in the region, Esquimalt
is blessed with a
number of scenic trails,
parks, beaches and
waterways for you to
explore. If you have not
already done so, pick up
your copy of the Parks
and Recreation Facilities
map. Recreation
Facilities Maps are
available at the Archie
Browning Sports Centre,
Recreation Centre or
Municipal Hall. Whether
you are a long time
resident or new to the
Township, you'll want
to use this map to tour
your community. Re-
discover the stunning
scenery that Esquimalt
has to offer!

12  active living guide | fall/winter 2008-09 | www.esquimalt.ca/SsStion

& EE]

www.esquimalt.ca/recreation

Ty

Our staff is willing to assist you in any way possible to ensure your function is a success. For booking
information call Francis Mathieson at 250-412-8525 or email at fmathieson@esquimalt.ca.

ESQUIMALT’'S ARCHIE BROWNING
SPORTS CENTRE

The Archie Browning Sports Centre houses an
arena, a six sheet curling rink, two lounge areas
and is the main location for large meetings,
wedding receptions, conventions, conferences
and trade shows. Activities from late September
to the end of March include hockey, broomball,
figure skating, speed skating and curling.
During the “dry floor” season (April to late
September), the Centre hosts a variety of trade
shows, conferences and community functions.
In addition to these major events, ball hockey,
roller hockey (in-line skating) and lacrosse also
take place in the dry-floor season.

Please be advised that arena ice rentals will be
available until April 5, 2009,

o \ﬁ

ESQUIMALT RECREATION CENTRE
Esquimalt Recreation Centre is a multi purpose
building that houses a fitness centre, gym,
and pool. Our six-lane, 25 metre pool has
the warmest water of any indoor swimming
pool in the region. The building also has a
number of activity and meeting rooms that will
accommodate up to 300 people for various
recreation programs, community meetings and
wedding receptions.

® Bullen Park - 2 hectare multi-purpose sport
field.

® Lampson Park- 1.7 hectare baseball facility.

® Fleming Beach- 0.9 hectare, site of
Esquimalt Anglers Association clubhouse
and boat launch facilities

e Esquimalt Gorge Park - 11.65 hectares
along the Gorge Waterway, scenic views,
spacious lawns, horticultural displays,
accessible paths, picnic areas and
playground.

® Macaulay Point - 7.6 hectare park on DND
land. Military bunkers, walking paths,
spectacular views of Victoria, the Olympic
Mountains and Juan de Fuca Strait.

® Memorial Park - .88 hectares, memorial
cenotaph, modern and unique playground
equipment, picnic areas.

® Saxe Point Park - 7.5 hectares of ocean
front, magnificent views of Juan de
Fuca Strait and the Olympic mountains,
horticultural displays, woodland paths,
picnic areas on green lawns, access to
sheltered beach.
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Archie Browning Sports Centre Facility Audit

October 2007

BACKGROUND

In June 2007, the Parks and Recreation Commission approved the establishment
of the Archie Browning Sports Centre Audit Committee. The Committee’s task
was to review and make recommendations on all aspects of the Sports Centre
programs and operations.

The Committee was assigned the following Terms of Reference:

Review and make recommendations regarding existing Parks and Recreation
Services at the Archie Browning Sports Centre

Review and make recommendations regarding current facility user programs,
including alternative uses and times

Review and make recommendations regarding the Food and Beverage Service
program, including business planning for additional or different services

Review and make recommendations regarding the current facility marketing
program

Review and make recommendations regarding a wide range of facility
operational issues including ice quality, customer services, booking practice, and
facility equipment and maintenance.

Produce a report with recommendations to the Parks and Recreation
Commission by November 1, 2007.
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The seven-member Facility Audit Committee included the following
representation:

e two members of the Parks and Recreation Commission; Councilor Barb
Desjardin and Commissioner Al Breen

¢ two Esquimalt residents; Alison Gaul and Jack Fleming

e two representatives of Archie Browning Sports Centre user groups;
Curling Club President Dave Davies and Executive member Ed Gerhardt

e one Parks and Recreation Services staff; Jeff Byron, Manager of
Recreation Services facilitated the process, and other staff provided
support as required).

The Facility Audit Committee met several times, conducted considerable
research and prepared this report. In doing so the Committee recognizes the
work staff does, and is not criticizing current staff effort, but giving its opinion as
to the overall operations, recognizing that staffing levels related to the report’s
recommendations will be an issue. -

GENERAL RECOMMENDATIONS
That the Parks and Recreation Commission strongly endorses:

® That Council makes a resolution to ensure the protection of
current recreation services at the Archie Browning Sports
Centre, however they might be delivered in the future

= That Council provides consistent and positive messaging
about the Sport Centre, its services and theijr availability for
the next ten years

= That a committee is established consisting of community
members, associations, and societies who currently use the
Sports Centre to review and make recommendations
concerning grant opportunities available for yse towards
enhancing the centre

= That Council recognize the necessity for an on-going
subsidy in order to ensure the Sports Centre continues to
provide quality recreational services to the community.

= That Council endorse a resolution that a portion of future
money received from density bonusing be allocated to a fund
dedicated to completing the repairs and renovations listed as
priorities within the ten year term, and that the fund be used
to further complete green initiatives that enhance the energy
and cost savings of the Archie Browning Sports Centre.




e Family oriented theme events (Halloween, Easter etc.) at the Sports
Centre that include a party on ice PLUS refreshments, games and
activities upstairs.

¢ Revival of former favorite Esquimalt Community Events like the Lantern
Festival with the Sports Centre featured. The parade could start and finish
at this location, classes could be held in lantern design leading up to the
event and the celebrations with live music could be held afterwards at the
Sports Centre.

e Revival of the popular Healthy Kids Fair. Its goals and mandates tie in
nicely with the Active Communities plan and offered a great activity to
engage the public and utilize our dry floor facility.

e The large parking lot at the back of the Sports Centre is an asset. We
could encourage its use for antique/collector car shows and social events,
such as free outdoor movies on a rented screen in the summer. The use
of this parking lot would be encouraged by unlocking the back door so that
the public can easily access the building from both entrances at all times.

Community Events Funding is available to support some of the above initiatives.

In conclusion, the Archie Browning Sports Centre is a facility that engages adults
and youth primarily through organized sports, It generates revenye largely
through ice rental. Our findings suggest that the Sports Centre could offer many
more opportunities to engage the residents of Esquimalt through increased
programming and better use of existing facilities. While the findings of this report
are not intended to criticize what currently exists at the Sports Centre, we feel
that increased usage of this building is vital to its future viability in Esquimalt.

Recommendations

That Commission and Council continues to support heavy use of the Sports
Centre by organized sport and directs staff to seek opportunities to increase the
number of users of other parts of the facility (meetings, drop-in programs,
community market, rentals) from community members that are not part of
organized sport.

That Commission and council recognizes Archie Browning Sports Centre as a
major Community Centre facility offering many new opportunities for community
involvement.

That Commission and council direct staff to explore program additions to utilize
times that are currently unused. Specifically we could use the ice time in the
Arena that is underutilized between 7-10 am, particularly the 9 -10 am time slot
which could be used to engage preschool children.




That Commission and Council Supports increased use of the Sports Centre for

hosting community events. This would showcase the services and amenities
available to residents of Esquimalt.

Term of Reference 3: Food and Beverage Service

Currently the Food and Beverage Service at the Archie Brownrring Sports Centre
provides:

e Preparation of food served at Bullen Perk (the counter cafe at the
Recreation Centre)

e Catering services in-house (municipal meetings and functions) and events
at the Sports Centre

e Concession services during Victoria Cougar hockey games, as well as
special events and some public skating sessions

¢ Centre Ice Café open Saturday mornings to serve the Curling Rink and
special events

e Bar services in the evening each day during curling season, Cougars
hockey games and special events

e Vending machines when the facility is open.

The provision of the Food and Beverage Service is appreciated by users of the
Sports Centre and enhances its potential for increased use. The current service
operates from year to year on a break-even basis. It will be necessary to
continuously review each component of the service to ensure that it remains
economically viable. While adjustments might be appropriate from time to time,
there seems to be no urgent need to make significant changes in the way that
the service is operated.

Recommendation

That Commission and Council supports the continued operation of the Sports
Centre Food and Beverage Service on a break-even basis in order to support
other activities in the Sports Centre.

Term of Reference 4: Marketing Program

After the Save-on Foods Memorial Centre and Bear Mountain Arena, the Archie
Browning Sports Centre is the third largest spectator facility in the Capital
Region. This affords Esquimalt opportunities that facilities without large seating
capacity do not have.

The challenge is to increase use in the ary floor season (April through June in the
arena, and April to September in the curling rink). All regional area facilities have
problems booking in off-season. Increased use of the facilities would also result
in greater use of the Food and Beverage Service.




In order to develop a consistent and effective marketing strategy, we need to
ensure there is a secure future for services that are provided in the Archie
Browning Sports Centre. The Centre has already received inquiries for events
beyond 2010 and our inability to commit to these events has already resulted in
loss of some bookings. We need consistent and positive messaging from the
Township about the Sports Centre and its services, People need a commitment
that there will be a facility to host their events one, two or three years in advance.
With a commitment in place we could develop a more extensive and effective
marketing program.

Currently there is no focal point within Parks and Recreation Services or the
Township that is responsible for marketing Sports Centre use to potential users,
or increasing awareness of the availability and related costs of the Centre. A
number of staff and other departments get involved in marketing with limited
success. Parks and Recreation Services has a marketing committee facilitated
by the Recreation Facilities Coordinator. Most Parks and Recreation services
and facilities are marketed collectively through the annual marketing plan. The
main feature of the plan is the Active Living Guide. Esquimalt’s Communications
Manager contributes to Parks and Recreation Services through media releases
and web site communications.

There is no delegation of responsibility to an individual or office that would make
an organized effort to market the Archie Browning Sports Centre and events to
groups that do not currently use the Centre. However, there is Currently a Facility
Booking Secretary who handles requests for specific events.

The marketing budget for Parks and Recreation Services has, up until a few
years ago, been approximately $40,000. Budgets beginning in 2004 included
$70,000 for marketing. Actual expenditures were $44,751 in 2004, $70,806 in
2005, $61,874 in 2006, and $67,330 so far in 2007.

Parks and Recreation Services in Saanich, Peninsula, and Oak Bay all have a
designated marketing person and budgets up to $90,000. Panorama Recreation
Centre has an $87,000 budget and one full time staff person for marketing with a
salary of $55,000. Oak Bay spends $91,570 (1.5% of their budget) with one full
time marketing assistant. It should be noted that all these departments have
periods during the year when facilities are not fully used. Therefore our marketing
challenge is to increase use of the Sports Centre by bringing opportunities to the
public at large.

Esquimalt does not have person designated to market to specific interest groups.
There is a long list of potential users of the facilit , including sports organizations,
motorcycle clubs, car clubs, shows and fairs.

The Cougars Hockey Club uses the Sports Centre as its home facility for media
events, an annual pub night and other fundraising or team events. The club also




From: Jordan Stratford (jordan@jordanstratford.com)
Sent: November 5, 2008 11:18:16 AM

To: Sean Walmsley (walmzer8@hotmail.com)
Cc: Zandra Stratford (zandra@zandra.ca)

Hi there, Guy Necologist here from the Victoria Rollergirls.
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We greatly apprecialte your efforts on our behalf, and while we're
unobie to attend this mee Y support this i
ertainly would commit to the space shoul

to us. Please keep us posted.

Thank you,
Jordan Stratford
{aka "Guy Necologis™)

Manager
Victoria Rollergirls

http://mail.live.com/mail/PrintShell.aspx?type=: message&cpids=d5e294a6-2{74-491e-92¢... 06/11/2008
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To Whom It May Concern;

We, the Westshore Bears Junior B lacrosse team, may need to rent dry floor space in the months of
July and maybe early August if it is available to our team.

Thank you for your attention to this letter.
Ken Alexander

Coach, Westshore Bears Jr. B Lacrosse

Committed To. Cacellence thuough the Development of Lacssse and
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Floor Time

From: darcy tytgat (dtytgatl@shaw.ca)

Sent: December 9, 2008 11:20:30 PM

To: walmzer8@hotmail.com

Attachments: IMSTP9.gif (14.9 KB) TREND.

To Whom It May Concern

My name is Darcy Tytgat and I am the coach of the Saanich Int B lacrosse team. I am also
the Vice Chair of the Vancouver Island Int. B League. For the past two seasons we as a
team and as a league have found it difficult to find dry floor time for our playoff games
from mid June to the end of July. Tam writing this email to let you know that we are very
interested in using your facility for practices and playoff games as well as practices for any
of the teams that may be headed for the provincials if you were to keep your dry floor in.

If you would like more information or to contact me directly please call (250) 516-7630.

Thank you
Darcy Tytgat
FREE Emoticons for your email! Cliék Here! ]

http://by139w.bay139.mail live.com/mail/PrintShe§§{g type=messagedopids=cf89b41... 10/12/2008



Corporation of the Township of Esquimailt

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., V9A 3P1 Phone: (250) 414-7100
Website: www.esquimalt.ca Email: info@esquimalt.ca Fax:  (250) 414-7111

APPLICATION TO MAKE PRESENTATION TO
THE MUNICIPAL COUNCIL

Pursuant to Council Procedure Bylaw, 2004, No. 2585, Sections 41-46, Delegations and
Petitions, (see reverse side) Council may allow an individual or a delegation to address
Council at the meeting provided written application has been received by the Corporate
Officer by 12 Noon on the Wednesday prior to the meeting. Each address must be
limited to five minutes unless a longer period is agreed to by resolution of those
Members present.

DATE OF COUNCIL MEETING: Dee |5 /o3
NAME: 15\ Daneg
ORGANIZATION: Niclewa Sy &+ 8¢ Lacp

f‘

ADDRESS: 3344 Kelbolael

3

§ O I e S ¥ eV
Vickema 9¢  V9¢ 239

TELEPHONE: C 45=) %1% 5o FAX:

REASONS FOR APPEARING:
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N 5 /T 4+
Q ‘}%%Q»f 5 fo? i& JWL y ef:fb X
Date Signature
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Corporation of the Township of Esquimailt

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C., VA 3P1 Phone: (250) 414-7100
Website: www.esquimalt.ca Email: info@esquimait.ca Fax:  (250)414-7111

APPLICATION TO MAKE PRESENTATION TO
THE MUNICIPAL COUNCIL

Pursuant to Council Procedure Bylaw, 2004, No. 2585, Sections 41-46, Delegations and
Petitions, (see reverse side) Council may allow an individual or a delegation to address
Council at the meeting provided written application has been received by the Corporate
Officer by 12 Noon on the Wednesday prior to the meeting. Each address must be
limited to five minutes unless a longer period is agreed to by resolution of those
Members present.

DATE OF COUNCIL MEETING:__J¢<€C_ (S ( 08

NaME:_JONY  SENNALL

ORGANIZATION: /[ —E50@ T B. [ ACAs55E

ADDRESS: ([ 17 LvALe <7
[/ (cTo A B,

TELEPHONE: %0 =3¢ (-571°93  FAX:

REASONS FOR APPEARING: __ [ISKC WG GO Secy, Dy

Feool /N ArewA Fou T L. [ AcnoSs
Alovinc fe ¢ pipn fron) Sets’s — TUY 70— AUS 5’/63@
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THS Aol Ui AR L AerosEe”  SeErtSor Pl L de FES
INTO _[ATE T ud [09 oK Are so -
As = [o7 ’

Per 2 /og | %fﬁ Lol
Date Sl@a{(ure
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Victoria — Esquimalt Lacrosse Association
RE: Dry Floor Proposal for 2009 Junior B Lacrosse Provincials
e We will require 33 hours of dry floor time at $75.00 an hour for a total of
$2,475.00

e We will be hosting a banquet using the sports centres catering abilities for
approximately 200 players and personal. 200 people x $20 a person = $4,000.00

e We would require kitchen and concession services for 4 days

e We anticipate 150-200 players and personal and volunteers daily though out the
tournament as well as other family members travelling with the various teams.

e Being the provincial championships the possibility for a fairly large crowd of fans
and scouts at each game is a reality which would in turn utilize the sports centres

food services.

e There is a strong possibility of having the bar open (the vast majority of players
are 19 years of age and over.)

e Saturday and Sunday teams will be playing two games a day and will require a
meal in between games

e We will be requiring a hospitality room for the weekend as well as a meeting
room.

* Opverall there is a strong possibility of the Archie Browning Sports Centre
generating in excess of $10,000.00 over the course of the weekend.

Draft Provincial Schedule

Date Time Home Away
Friday July 31 5:00pm Host TOJLL
7:30pm WCJLL GWNIJLL
Saturday Aug 1 8:30am GWNIJLL PNWILL
11:00am TOJLL WCJLL
2:00pm PNWIJLL Host
4:30pm GWNIJLL TOJLL
Sunday Aug 2 9:30am WCJLL Host
12:00pm TOJLL PNWILL
3:00pm Host GWNILL
5:30pm PNWILL WCJLL
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt BC V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: November 27, 2008 REPORT NO. P&R 08-021
TO: Tom Day, Chief Administrative Officer
FROM: Jeff Byron, Manager of Recreation Services

Vicki Klyne, Community Services Programmer

SUBJECT: Report from Esquimalt Together Against Graffiti (ETAG)
Committee

RECOMMENDATION
That Council receive this report for Information.

BACKGROUND

ETAG (Esquimalt Together against Graffiti) is a municipal committee which was created through
an Esquimalt Council initiative in the Fall of 2004. Since then, ETAG’s main objective has been
to implement measures to facilitate the timely removal of graffiti from civic property and local
businesses and to encourage the increased reporting of graffiti to the Victoria Police
Department. ETAG believes that rapid removal of graffiti will discourage taggers from
propagating their “artwork” in our community, and when left unattended may contribute to an
escalation of more serious vandalism and other crimes in the municipality. Since it's inception in
2004, the ETAG graffiti removal program has been very successful in both keeping the
Township of Esquimalt clear of graffiti, and raising public awareness in the community about the
negative impact and cost associated with graffiti vandalism.

In October 2008 some members of the ETAG committee, which included municipal staff,
volunteers, and police officers from the Victoria Police Department, West Division had an
opportunity to attend the 5" TAGS Anti Graffiti Symposium which was hosted by the RCMP and
was held in North Vancouver, British Columbia. The TAGS Anti Graffiti Symposium is a
National Conference and attracts interest from participants involved with law enforcement,
various government agencies and other affected groups and features quest speakers from all
across Canada and the United States.

The ETAG committee will host the 2009 TAGS symposium. Our preliminary request has been
approved by TAGS administrators. We expect the event to be revenue neutral outside of the
$3000 in seed money from the 2008 Graffiti Removal Budget.

The ETAG program is leader in the field of anti-graffiti and has been used as an example to
other communities. Hosting the TAGS conference would be a fantastic opportunity to showcase
Esquimalt; provide excellent professional and skill development for our staff and volunteers and
last but, not least, be a vehicle for educating the public.
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November 27, 2008

Report to Mayor and Council

Regarding: Esquimalt Together Against Graffiti Committee
Page 2

The proposed date for TAGS Esquimalt is October 21%' & 22™ | 2009. To be hosted at the
closest practical venue: Delta Pacific Ocean Point Resort. This conference is jointly hosted by
the Township of Esquimalt and the Victoria Police Department.

Key individuals organizing this event include:
1. Mike Reed, Logistics Supervisor Public Works, Township of Esquimalt
2. Chantal Zeigler, Community Resource Officer, Victoria Police Department, West Division
3. Vicki Klyne, Community Services Programmer for the Township of Esquimalt

N Approved for Council’s consideration:

Jeff Byroh h S ~ .
Manager 0 gtion Services SO DQ,;\ Z/@B\
T

22 z Z; 2 Tom Dai‘(‘?\o\j v,
Vicki Klyne 7 -

Community Services Programmer
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

1229 Esquimalt Road, Esquimalt BC V9A 3P1
Telephone 250.414.7100 Fax 250.414.7111

STAFF REPORT

DATE: 09 December, 2008 REPORT NO. P&R 08-22
TO: Tom Day, Chief Administrative Officer
FROM: Jeff Byron, Manager of Recreation Services

SUBJECT: Victoria Esquimalt Eagles Lacrosse Usage Summer 2009

RECOMMENDATION

That Council confirm the current plan to retain ice from July 1, 2009 to August 10,
20009.

BACKGROUND
Facility Allocation

The process used to determine whether the ABSC arena will serve as an ice or dry floor
facility in any given season is based on a number of factors:

1) Number of requests we receive for the function.
e Total number of hours it can be rented out which equates to more
people utilizing the building as well as less subsidization cost to the
taxpayers of Esquimalt.

2) Range of opportunities for the community.

e Accommodating different special interest groups such as minor
associations, adult leagues and training camps as well as offering
program and drop-in opportunities for community members not
affiliated with clubs.

e Following trends (e.g. Ice skating being more popular vs roller or in-
line skating)

3) What other facilities in the Greater Victoria Region are doing during the same
time period.
e There are 11 other arena facilities and one dedicated dry floor
facility within 30 minutes.
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December 10, 2008
Victoria Esquimalt Eagles Lacrosse Usage Summer 2009
Page 2

Maximizing Use
A decision was made by the Esquimalt Parks & Recreation Commission in the fall of
2006 to have ice available as of July 1 annually. This was due to:

1) The discontinuation of the mini rink.

2) Increased requests for summer ice on the full sized arena.

3) Decreased usage of dry floor sports needing a board system.

4) Regional dry floor availability being able to accommodate all
Victoria/Esquimalt Lacrosse needs (Bear Mountain, Eagle Ridge, Save On
Foods, Naden, and Panorama all have dry floor available every summer);

5) Other ABSC dry floor uses being accommodated in the Curling Facility.

DISCUSSION

In August of this year, a letter was received from a coach and the manager of the
Victoria Esquimalt Jr. B Eagles Lacrosse Team requesting floor time for a provincial
tournament for July 31-August 3, 2009. On August 19, 2008, the Recreation Facilities
Coordinator and the Manager of Recreation Services met with representatives of that
team, and the organizer of the Senior C Lacrosse League, to discuss potential dry floor
usage for 2009. As a result of the meeting, staff sent a letter dated September 3, 2008
to the coaches requesting:

1) Endorsement from the Victoria Esquimalt Lacrosse Association
2) The written submission of all potential lacrosse user floor times for the
summer period.

We requested that this be submitted to the Facility Booking's office no later than Oct 24,
2008. To date neither a written submission nor the endorsement by Victoria Esquimalt
Lacrosse Association has been received.

In the absence of a formal written request, staff made the decision to maintain summer
ice based on the following historical and financial user information:

Expected usage installing ice July 1, 2009

It is expected that 2009 will be year three for the following groups who are still building
programs (some written requests have already been received, including two additional
weeks by a new user group, but all are not due until January, 2009).
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December 10, 2008
Victoria Esquimalt Eagles Lacrosse Usage Summer 2009
Page 3

Usage from July 1- August 30, 2008

121 hours Esquimalt Parks & Recreation Programs
98.5 hours VMHA

78 hours Other Minor Groups

114 hours Hockey Camps

52 hours Cougars Jr. B. Hockey Club

Total revenue not including programs $42,738

Expected usage maintaining dry floor until August 3, 2009
Only written request received is for the July 31-August 3, 2009 provincial tournament.
However, if we estimate hours based on Usage from July 1- August 30, 2006;

* 31.5 hours Adult Lacrosse in July

e 23.5 hours Minor Lacrosse in July

* 64 hours Other Rentals in July

(Circus currently moved from July to May)
» 374 hours ice usage in August

Total Revenue $23,233 (of which approximately $10,000 can be retained if ice was in
by moving uses to the Curling rink, or scheduling them to occur before July 1).

Other factors leading to the decision include:

e Approximately 6500 visits by ice users as compared to the 125 players on the
five lacrosse teams involved in the tournament.

e The Victoria Cougars would not be able to hold their annual camp.

e Magic Hockey Goalie School would not be able to run their program.

e Honouring the request of a single team sets precedent for other user groups to
follow suit. (eg. a Victoria /Esquimalt Midget hockey team could request ice in
May to host hockey provincials, disrupting the traditional lacrosse season).

e Spring 2008, Victoria Esquimalt Lacrosse Association was unable to pay the bill
for a folded team. $750 worth of booked floor time was forgiven to help the
association as they did not have the funds

Further Correspondence

On November 6, 2008 a delegation presented to the Parks & Recreation Commission
again requesting floor time for the provincial tournament. A discussion by the
Commission led to a letter being sent to presenter Tony Bendall stating that no floor
time would be available for the tournament in 2009, but that staff would assist in finding
the needed floor time in other Greater Victoria facilities. Staff have since done a regional
survey and have found multiple facilities which can accommodate the needed floor time.

Therefore, in order to continue building long term business relationships with existing
ice users in an effort to achieve our booking goals of maximizing facility use, offering a
broad range of opportunities for the community, and minimizing the taxpayers subsidy
of the Archie Browning Sports Centre, it was decided that ice would be retained from
July 1, 2009 to August 10, 2009.



December 10, 2008
Victoria Esquimalt Eagles Lacrosse Usage Summer 2009
Page 4

Since the Commission meeting, discussions have occurred on separate occasions
between staff and the individuals who submitted the first letter in an effort to find other
means of accommodating the tournament at the ABSC with minimal effect on existing
ice users. One option was to cover the ice with an artificial court owned by the Eagle
Ridge Dry Facility. Cost to the Lacrosse Club for doing so is as follows:

Installation and takedown of plywood underfloor

and spider floor (extra labour) $9646.41
Rental of ABSC $51.49/hr 36 hours $1853.64
Facility time for set up and take down $51.49/hr 60 hours $3089.40

Total Cost $14589.45
Cost of renting Spider floor pending...

This option is not recommended as it is cost prohibitive and will also deny use by Magic
Hockey Goalie School.

ECONOMIC IMPACT

While the exposure of a provincial level tournament as well as attendance by out of
town participants and fans would have a positive economic impact on Esquimalt, the
longer term impact of losing two months worth of regional ice users attending full day
hockey camps on an annual basis also appears to be substantive.

ALTERNATIVE

Entering into a partnership with C.F.B. Esquimalt

Staff has initiated contact with Penny Murphy, Acting Fitness and Sports Director for
C.F.B. Esquimalt to discuss trading users for the period of July 1- August 10, 2009. This
would inconvenience all involved, but allow groups to continue their programs. The
negative result of this trade would be a revenue loss to ABSC of approximately $25,000
for 2009 and the potential loss of the groups for future years' rentals. The annual loss
to ABSC could potentially be greater than $25,000.

Respectfully Submitted,
Approved foouncil’s consideration:

S ) -\
[ VA - ’f@(\d/\/‘ “7
N Jeff Byron Tom Day, %\\/
- Manager of Recreation Services I "J]“E
Dated: @@ //f/ M%/
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: 2008-12-10 REPORT NO. PR-08 - 023
TO: Tom Day, Chief Administrative Officer
FROM: Andy Katschor

SUBJECT: Tree Removal Permit # 152 at 927 Devonshire

RECOMMENDATION: That council receive this report as information.

BACKGROUND: On September 15, 2008 the Parks and Recreation Department received a
Tree Cutting Permit Application from the resident at 927 Devonshire for the removal of a
Western Red Cedar tree. The reason given for the removal was for off street parking. The
department checked with Development and Engineering to see if an application was made to
expand the curb drop for increased parking. No application was made by the homeowner to
have a curb drop expanded by the municipality. On September 25, 2008 the permit was denied.

On October 26, 2008 the department received an appeal from the applicant to reconsider the
denial to remove the Cedar. The department called the applicant and he stated that the tree
needed to be removed to allow expansion of the driveway to allow parking of a motor home, as it
was too big to park on the street.

The homeowner stated that there was no need to expand the curb drop and that only the parking
area was to be increased.

In addition to hazard trees or trees in decline, tree removal permits are approved if: the tree is in
the building envelope or construction area, or if construction will impact the tree’s health or
saftey.

Bylaw No. 2664. A Bylaw to Provide for the Protection of Trees states:

4. Cutting Down or Removing Trees
“The Director may issue a tree permit in the form prescribed by the Director for that purpose
for the cutting down and removal of a tree otherwise protected by this Bylaw where:

4.4.4 the removal of the tree is required for the construction or installation of a
driveway, roads or services, required off street parking area, below ground
service line, or an above ground utility corridor, and where, in the opinion of the
Director of Engineering and Public Works if no other suitable locations are
available for the placement of the driveway, roads, services, parking area, below
ground service line or utility corridor.”
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2008-12-11 Page 2 of 2

Expansion of the driveway would severely impact this tree; therefore on December 01, 2008 the
permit was approved for the removal of the tree.

The applicant is required to replant a replacement tree, as per the bylaw, on their property, which
they have agreed to do.

a/wc//uf /Z{f@s/’t/\_/
Andy Katschor

Acting Director of Parks and Recreation

ouncil’s consideration:

Tom D;y(,g%\/

Dated: ,4.,4 /; (7?
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October 22, 2008
RECEIVED

Corporation of the Township of Esquimalt

Municipal Hall 0CT 2 4 2008

1229 Esquimalt Road

Township of Esquimalt, BC CORPORATION OF TH'ELT
VOA 3P1 TOWNSHIP OF ESQUIM

Dear Honorable Mayor and Councilors:

Regarding Appeal for a Tree Cutting Permit for 927 Devonshire Road.

I appeal the denied Tree Cutting Permit by your Parks Manager, Mr.
Andy Katschor, for the Township. :

[ agree with Mr. Katschor that the Western Red Cedar at my address is
in good health and that there is no hazard now. In fact, that is not why I
wanted to remove the tree. On my application, I specified that I needed
to remove the tree to allow for off-street parking for my recreational
vehicle.

As you are aware, our block applied for residential only parking status
for our side of the street. We humbly submitted to council our request in
the form of a petition so that we could have reasonable parking. We were
denied this request for resident only parking. The commercial buildings
across the road stated that they needed this parking area for their
customers.

My neighbor in the other half of this duplex at 925 Devonshire did not
have a tree. He was able to append concrete to his driveway to allow him
to park his vehicle offstreet. His offstreet parking design is very
attractive and functional and I would like to mirror his choice. This
would allow me to park my recreational vehicle offstreet. I would have
the same opportunity for offstreet parking as my neighbor.

In fairness, I would like to improve my property like my neighbor. If I
cannot then the resale value of my half of the duplex will be less than
that of my neighbor’s.

To create this driveway widening I would have to remove the Western
Red Cedar as per my application. Davie Tree Services quoted me a price
of $1,000 to remove the tree and stump. I would then have to spend
about $2,000 to get the concrete poured for the driveway. That is what
my neighbor had to pay to get his driveway done. This would provide me
with the additional parking that I require and would improve the
appearance of the duplex.
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I'look forward to being able to park my recreational vehicle off
Devonshire and not interfere with the customers parking for the
businesses across the street.

This tree was not one of the trees on the list of trees in the bylaw
addendum that had special consideration for historical or esthetic
reasons.

I am only asking for the fair and equivocal treatment as my neighbor. |
need the parking for my recreational vehicle and would rather not have
to park my recreational vehicle on the street.

Yours truly,

927 Devonshire Road
Township of Esquimalt

Attached: Copy of the letter denying the permit
Copy of the permit
Plan of the current driveway and the proposed addition
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Munir;ipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1 Voice: (250) 414-7100
Website: www.esquimalt.ca  Email: info@esquimalt.ca Fax: (250) 414-7111

September 26, 2008

Edward Waugh

927 Devonshire Road
Victoria, B.C. V9A 4T9
Dear Edward Waugh:

RE: Tree Cutting Permit — 927 Devonshire Road, Victoria B.C.

This is to advise you that your Tree Cutting Permit Application for the removal of a
Western Red Cedar at the above address has been denied as the tree appears to be in
good health and is not a hazard, and will not be approved to be removed to create

parking.

A copy of the tree cutting permit application is attached for your records.

Yours truly,

M, e

Andy Katschor
Parks Manager

Attachment
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Corporation of the Township of Esquimalt

Tree Cutting Permit Application

ﬂt:u"

NOTE: Under the New Bylaw, there is a non-refundable $25 application fee for the first three trees and
i $5 for each\ gdd('tional tree, to be paid at the time the application is submitted.

“First and Last Name Signature :
WARD /,4//41/(6# ,g K
Street Name & Number Date of Applicati
r?za;e %EVDNS#//?{E zD . s S J. Ze0§
i Provi P Tel
VicreriA e VoA TG | PeE s9z-2/55

APPL%CANTINF@ ATION flf azber than ¢

First and Last Name S ] Signaiu}e'

Street Name & Number Date of Application

City Province Postal Code Telephone
(250)

Relationship to Owner

ORMATION

jmﬁ 4
Number of tree(s) for removal Type of Tree(s) Address where tree(s) are to be removed from

/ Uggg@v /st @y 027 DEVBNSHIME W]
Reason for tree removal:

(] Hazardous (] In Decline [J Diseased [ Building Permit - Legal Lot Block____ Plan___ Sec.
[other ot Asriddt eoFf 775 7EE IS AEGUIRED AL OrF SReET

SARIC 1

An accurate sketch in a suitable scale detailing the proposed cutting and removal of trees must accompany the application.

The trees to be cut down must be identified on the sketch and FLAGGED on the property. (USE REVERSE OF FORM FOR SKETCH.)
NOTE: If application is for building permit, an accurate site plan must accompany this form.

o

FORO

Date Ry Py Tree Cutting Permit No. File Number Parks-ylanag Sign ure
o oy
S| S~
Approved [ Denied 5 Approved as Indicated [1 | Seeattached letter [
Replacement Tree Required Yes[J  NoJ Cash in Lieu Yes [ NoJ

Esquimalt Parks and Recreation Services, 527 Fraser Street, Esquimalt, B.C. V9A 6H6

Telephon!7g-8520
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Deborah Llske

Subject: FW: Tree Removal Permit # 152 for 927 Devonshire Road.

Attachments: Township of Esquimalt letter re loss of Cedar Tree.doc..doc; Cedar Tree 927 Devonshire
Road jpg; During removal.jog; What tree.jog; Spare Parking area, 927 Devonshire..jpg

From: DALE THOMSON [mailto:drthomson@shaw.ca]

Sent: December 7, 2008 09:26
To: Marlene Lagoa
Cc: atwaugh@shaw.ca; sam_macey@telus.net; norahsch@pacificcoast.net ﬁ\/
Subject: Tree Removal Permit # 152 for 927 Devonshire Road.

Good Morning Township of Esquimalt: f Z

I would appreciate the attached letter and pictures be presented to the Town Council for their
consideration and review. Thank-you,

Rick Thomson
drthomson(@shaw.ca
250-381-7155

2008-12-08 80



Rick Thomson

925 Devonshire Road

Esquimalt B.C.

VOA 4T9. December 6, 2008

Township of Esquimalt
Township Council
1229 Esquimalt Road
Esquimalt BC

V9A 3P1.

RE: Tree Cutting Permit Application #152

Dear Sirs:

Recently the above permit was issued to remove a beautiful mature, solid growth
healthy Western Red Cedar tree which was situated on the center of the property
line that separates the boulevard and the lot at 927 Devonshire Road. (1)

It is my opinion that the removal of this tree should have never been approved.
Further, how the application was handled by the recipient of the permit and your
Township is very troubling for me.

I'am taking time to share my observations with you in the hope you may
consider reviewing your existing process and implement my suggestions which
may help prevent future errors and the loss of more healthy trees.

The facts are:

e On September 15, 2008 a “Tree Cutting Permit Application” was submitted
by my neighbor at 927 Devonshire. At the time we were on vacation, and
when we learned of the permit we never thought for a moment that the
Township would ever approve the destruction of such a vibrant tree.

Within the application our neighbor stated “The removal of the tree is
required for off street parking”.

925 and 927 Devonshire Road were built in 2004 and at the time it was a
requirement that the developer provide two additional spaces for off-street
parking for each address. The developer complied and these spaces
were provided at the top of the existing driveways. The applicant was
remiss in mentioning this within his application. Currently he has a small
utility trailer parked on his spare side space.

81



Additionally the permit stated that “one replacement tree of homeowners
choice” is required to be placed somewhere on his property.

Regarding the replacement tree, what can ever be planted that will replace
the carbon qualities of the now lost mature Red Cedar. This requirement
is open to abuse. It should be a requirement that another indigenous tree
be placed. Also, there is no mention of any follow-up enforcement by the
Township.

On September 25 an internal memo from Shaen McRae stated “The
permit is denied, it is a significant indigenous tree and impacts the area
and should not be removed for parking”.

On September 26 the Township wrote and informed the applicant that his
application was “denied as the tree appears to be in good health and is
not a hazard, and will not be approved to be removed to create parking”.

Shortly thereafter | was informed that the permit was denied.

On the morning of December 5th. Davy Tree Service commenced removal
of the tree, waving a permit in their hand.

The applicant chose not to inform his immediate neighbors (either side)
that his permit had been approved and that he was proceeding to have the
tree dropped. On an emotional point this lack of notice is inconsiderate.
Had we been extended the courtesy of being informed then the issue
would have been mutually discussed and my reactions to this would not
have been based on surprise.

| realize it is not up to the Township to notify inmediate neighbors —
however out of common consideration to the public and those most
effected,| suggest any approval should be conditional until the applicant
confirms to the Township that the immediate neighbors have been
informed.

On December 5" Andy Katschor, Manager of Parks Services sent me a
letter responding to my concerns. It stated: “The permit was originally
denied but returned to this department to be reconsidered. The applicant
stated that the tree needed to be removed to allow expansion of the
driveway to allow parking of a motor home, as it was too big for the street”.
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My neighbor does not own a Motor Home at this time, so how can it be
stated that ‘it was too big for the street”? Further, until a unit is actually
chosen, how can it be justified to remove such an incredible tree when the
size of any potential unit and its parking length is unknown at this time and
s totally subject to how much my neighbor decides to spend? He had a
recreation trailer when they moved here, and it was stored on the side
parking area at the top off their driveway for some time.

For future applications where a tree is requested to be removed for Motor
Home parking area - proof of ownership of a unit should be confirmed and
a site inspection should be made by officials of the Township to verify that
the request is warranted. Additionally the Township should require a
security deposit be posted up front that equals the estimated cost of the
proposed improvements. The deposit would be returned when the
promised improvements are in place. This would protect the Township
and provide funds to replace the lost carbon benefits should the property
owner fail to implement their committed work, or take unreasonable time
fo complete the project.

The “Katschor” letter also went on to state:

“Since no application was made by the homeowner to have the curb drip
expanded by the municipality the permit was denied. Upon appeal the
homeowner stated that there was no need to expand the curb drip and
that only the parking area was to be increased”.

What does this infer when the McRae letter was clear to begin with, leave
the tree alone.

I found the following comments within the letter are confusing and do not
make any sense:

“Tree removal permits are approved if the tree is in the building envelope
or construction area or construction will impact the tree’s health or safety.

The McRae letter was very clear that ‘it is a significant indigenous tree
and impacts the area and should not be removed for parking” so how
could it be inferred that construction would damage the tree and hence the
lrees health and safety???
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The final sentence of the letter states “It is always sad to see a healthy
tree being removed and we are requiring the applicant to plant a
replacement tree somewhere on their property.”

My previous remarks about the replacement trees address this comment.

In summary, the most distinct Western Red Cedar within the community is
now firewood by mistake. The loss of the tree has been very upsetting for
several within our neighborhood. | am annoyed with how this issue was
managed and the lack of civic responsibility. It follows that the Township
of Esquimalt must revisit their “Tree Removal Bylaw Requirements” in
order to prevent future ‘miss-understandings’ and the neighborhood
disputes that inevitably arise as the result.

Unfortunately, | place the responsibility for this entire issue directly with
the Township.

Yours truly,

Rick Thomson
925 Devonshire Road.

1): As shown in the Developers landscape plan approved by the Township
of Esquimalt on September 2, 2003).
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: November 18, 2008 REPORT NO. ADM-08-036
TO: Tom Day, Chief Administrative Officer
FROM: Larry Randle, Corporate Officer

SUBJECT: 2009 COUNCIL MEETING SCHEDULE

RECOMMENDATION:

That Council endorse the attached 2009 schedule of meetings inclusive of the schedule for a
summer recess from July 20, 2009 through August 14, 2009.

BACKGROUND:

In accordance with the provisions of the Community Charter, Council must make available to the
public a schedule of the date, time and place of regular Council meetings.

Council traditionally takes a recess during the summer months. In recent years Council has
stepped down for the last two weeks of July and the first two weeks of August. As shown on the
attached 2009 meeting schedule, the proposed summer recess would commence Monday, July
20, 2009 through Friday, August 14, 2009.

Respectfully submitted, _
7‘A/< Approved for Council’s consideration:

Larry Randle Tom Day; ¢ |
Corporate Officer
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Corporation of the Township of Esquimalt

2009 REGULAR MEETING SCHEDULE
COUNCIL & COMMITTEE OF THE WHOLE

Esquimalt Municipal Hall, Council Chambers
Monday, at 7:00 p.m.

COUNCIL COMMITTEE OF THE WHOLE
[January 19, 2009 |[January 12, 2009 I
[February 2, 2009 February 9, 2009 f
| February 16, 2009 |
[ March 2, 2009 March 9, 2009 ;
| March 16, 2009
| April 6, 2009 April 14, 2009 (Tuesday) ’
| April 20, 2009
[May 4, 2009 May 11, 2009
|_May 19, 2009 (Tuesday) I
/| June 1, 2009 June 8, 2009
| June 15, 2009
[July 6, 2009 July 13, 2009 (followed by Special Council)

July 20, 2009 through August 14, 2009
Summer Recess

[August 17, 2009 I

/| September 8, 2009 (Tuesday) September 14, 2009

|_September 21, 2009

[ October 5, 2009 October 13, 2009 (Tuesday)
' October 19, 2009 l
i| November 2, 2009 November 9, 2009 ﬁ
' November 16, 2009
| December 7, 2009 December 14, 2009 '

Annual UBCM Convention: September 27 — October 2, 2009 Vancouver, BC

o The fourth and fifth Mondays of each month are reserved for special meetings of Council/Committee of
the Whole.

° Following Monday Statutory Holidays the Council and Committee of the Whole meetings are held on the
immediately following Tuesday.

ALTHOUGH THE TOWNSHIP OF ESQUIMALT TRIES TO ENSURE THE ACCURACY OF ALL INFORMATION PRESENTED, YOU SHOULD |
CONFIRM ALL INFORMATION BEFORE MAKING ANY DECISIONS BASED ON IT. INFORMATION CAN BE CONFIRMED THROUGH THE OFFICE |
_ OF THE CORPORATE OFFICERAT 414-7135.

90



CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: December 2, 2008 REPORT NO. ADM-08-038
TO: Tom Day, Chief Administrative Officer
FROM: Larry Randle, Corporate Officer

SUBJECT: BYLAW ENFORCEMENT OFFICER APPOINTMENT

RECOMMENDATION:

That Council hereby appoints Mr. Dan Jones as Bylaw Enforcement Officer who is henceforth
authorized to enforce the Township of Esquimalt’s Municipal Bylaws in accordance with Ticket
Information Utilization Bylaw 2005, No. 2619.

BACKGROUND:

Mr. Dan Jones commenced his employ with the Township of Esquimalt as part-time Building
Inspector/Bylaw Enforcement Officer on December 1, 2008. In accordance with the Community
Charter Bylaw Enforcement Ticket Regulation, a Bylaw Enforcement Officer may be appointed by
Council to the position under section 36 of the Police Act.

In order for Mr. Jones to have the authority to issue a municipal ticket information for the purposes of
bylaw enforcement as permitted by Ticket Information Utilization Bylaw 2005, No. 2619, Council
must appoint Mr. Jones to the position. His appointment will grant him the privileges and
responsibilities respecting the enforcement of municipal bylaws that the municipal council has
specified in the appointment.

Respectfully submitted,
? Approved fo ncil’s consideration:
Larry Randle Toni Day, CAO /
Corporate Officer /\i
i 7
Dated: Z;Q_a 2 /.{7)?
{
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_CORPORATION OF THE TOWNSHIP OF
ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

Report No. ADM-08-039
Report To:  Mayor and Council, Township of Esquimalt

From: Todd Pugh, Chief Election Officer
Subject: 2008 Election Report
Meeting: Regular Council

Meeting Date: December 15,2008

RECOMMENDATION:
“THAT, that the 2008 Election Report from the Chief Election Officer, which includes
the official election results and summary of votes, and an account of ballots, be

received.”

BACKGROUND INFORMATION:
Section 148 of the Local Government Act states that:

(1) Within 30 days after the declaration of official election results under section 76
for an election by acclamation or under section 136 for an election by voting, the
chief election officer must submit a report of the election results to the local
government.

(2) In the case of an election by voting, the report under subsection (1) must include
a compilation of the information on ballot accounts for the election.

ATTACHMENTS:

1. 2008 Election Results and Summary of Votes
2. Account of Ballots

Respectfully Submitted,

A D p | Approved 14 Council’s consideration:
Y

Tom Day, ¢

Todd D. Pugh C
Chief Election Officer Dated: ‘ / 4{“4, ‘_97/ //63’
A< “7 . {/

December 2, 2008
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Form No. 5-16
L_ocal Government Act
Section 131
CORPORATION OF THE TOWNSHIP OF ESQUIMALT

TOTAL BALLOT ACCOUNT

GENERAL LOCAL ELECTION
Esquimalt Municipal Hall, Council Chambers, 1229 Esquimalt Road,
Esquimalt, BC
ADVANCE POLLS: NOVEMBER 5 & 12, 2008
GENERAL VOTING DAY: NOVEMBER 15, 2008

(1) Number of ballots received for use 7,000

(2) Ballots without objection 3,477
(3) Ballots accepted subject to objection under S. 130 -
(4) Ballots rejected without objection -

(5) Ballots rejected subject to objection under S. 130 -

(6) Spoiled ballots that were replaced under S. 118 (40)
(7) Number of ballots given to the electors (2+3+4+5+6) 3,437
(8) Unused ballots 3,563
(9) Number of ballots added under S.127(3) -
(10) Number of ballots not accounted for 0
(11) TOTAL (7+8+9+10) NOTE: No. 1 & No. 11 must agree. 3,563 7,000

b0/

Chief Elegtion Officer
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: December 2, 2008 REPORT NO. ADM-08-040
TO: Mayor and Council
FROM: Tom Day, CAO
SUBJECT: FUNDING REQUEST BY GREATER VICTORIA DEVELOPMENT AGENCY
(attached)
RECOMMENDATION:

That Council invite the Greater Victoria Development Agency (GVDA) to attend as a delegation to
outline their strategic plan and accomplishments to date and then refer the request to 2009 budget

deliberations.

BACKGROUND:
Council has options at two stages:

1. Consider the letter and:
a) Invite the GVDA as a delegation to inform Council of their strategic plan and
accomplishments to date; or
b) Receive the information (take no action).

2. Following the delegation:
a) Refer to budget deliberations to fund from “Economic Development” account;
b) Refer to Local Grant process; or
¢) Receive the information.

Respectfully submitted,

S

Tom Day
Chief Administrative Officer

Attachment
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November 28, 2008

Mayor and Council
Township of Esquimalt
1229 Esquimalt Rd.
Esquimalt, BC V9A 3P1

A D

Funding request from the Greater Victoria Development Agency

Dear Mayor and Council;

The Greater Victoria Development Agency (GVDA) was formed last year by a group of businesses, business
associations and regional stakeholders to provide an industry-led solution to coordinated regional economic
development.

As outlined in the provincial charter, economic development is one of the responsibilities of all municipalities.
Currently, funding for operations is provided by the City of Victoria, District of Saanich and the Greater Victoria
Chamber of Commerce. In addition, the GVDA has been very successful in leveraging those resources, by
accessing funds from the provincial and federal governments for projects that will benefit the entire region. The
GVDA has worked hard to build these efficiencies through collaboration and the attached package highlights just
some of our work to date.

The financial benefits of delivering this service on a cost sharing basis are significant, and in order to accomplish
the objectives set out in our strategic plan, we need to raise an additional $100,000 so that we may continue the
work of economic development and leverage even more resources for our community. It is in the spirit of
promoting the strengths of our region and building on the prosperity we enjoy, that we are requesting $10,000 in
funding from your municipality.

| would be more than happy to answer questions you may have and make a presentation to Council. Please feel
free to contact me directly at 383-7191 ext 204 or sangus@gvda.ca.

Thank you in advance for your consideration of our request. We look forward to working with you to make sure
that our region remains a vibrant place to live and work.

Sincerely,

Sasha Angus
Economic Development Officer
Greater Victoria Development Agency

Attachment: Information package

P 250.383.7191 F 250.385.3552 | 100-852 Fort Street, Victoria B986H8 | www.gvda.ca



Greater Victoria
Development Agency

A natural place to do business

Highlights of Activities

 Supported companies with over 3,000 Developed Business Retention and

jobs in the region Attraction Strategy for Greater
+ Led delegation on trade mission to San Victoria
Francisco * Produced regional profile feature in
- Created Greater Victoria regional BC Business magazine
promotional video ¢ Delivered 2008 “State of the Island”

- Finalist - Prestige Award for excellence address at Island Economic Summit

in Economic Deve|opment e Led delegation to Globe 2008 Clean
Technology trade show

* Hosted 4 international delegations in
Greater Victoria




Company Testimonials

“The GVDA has been a huge help for our
business. Their hands-on assistance
developing our new business plan has
been fantastic, and we look forward to
creating a world-class movie animation
studio in Greater Victoria.”

Scott Dewis, CEO
Race Rocks Digital, Inc.
Saanich

“We have been able to access
tremendous new opportunities for our
company through working with the
GVDA. The agency has not only
introduced us to new potential customers
in China, but has also helped us identify
new sources of capital to help expand
our business right here in Victoria.”

James Humphreys, Chemist and Owner
Salon Label Inc.
Victoria

“It has been great working with the Greater Victoria Development Agency. They were a great
resource in identifying new opportunities for our company in the Middle East. We would highly
recommend them to any local business that is looking to grow outside the region.”

Tom Whyte, Owner and General Manager
Intercon Marine Inc.

Esquimalt

A natural place to do business

Operational Activities

Support the growth of local businesses
Regional business retention
Investment and labour attraction

Strategic Priorities

Sustainable development industry cluster
Increase household sustaining jobs
Regional information portal

A natural place to
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Benefits of Regional Economic Development

Economies of scale (cost sharing)
“One stop shop” for local businesses
Address regional challenges - skilled labour shortages

Act on opportunities - clean technology development

A natural place to do busin

The Power of Leverage

Commitments from regional municipalities $75,000
Commitments from private industry $81,000
Commitments from the provincial government $25,000
Commitments from the federal government $75,000

Total leveraged dollars $181,000

Municipal resources were leveraged two and a half times

Increased funding from municipalities will allow usto
access more provincial and federal resources y




Regional Partners
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GVDA Assistance to Local Companies and Stakeholders

Company

Race Rocks Digital
Carbonetworks

Clear Blue Water Park
Fairmont Empress
Coredova Communications
Dial-a-geek

Earth to Earth Funeral Services
Raven Metal Products
Ivanhoe Cambridge
Victoria Conference Centre
Salon Label

Turnerlane Developments
Arbonne International
Morguard Investments
Green IT Tools

Mar Law

Schneider Electric

West Corporation

Madesco Technologies
University of Victoria
Camosun College

Viking Air

Scott Plastics

Queensbury Securities
Etraffic Solutions

Point Hope Shipyards
Victoria Shipyards

Ocean Crewing Networks
Bear Mountain Resort
Royal BC Museum

Prince of Whales Inc.
Cadillac Fairview

Abstract Developments
Budget Rent-a-car

Denford Group of Companies
Victoria Airport Authority
ESI Environmental Sensors
Sierra Systems

Chemistry Consulting Inc.
Vancouver Island Technology Park
Butchart Gardens

LA Limosine

Abbeymoore Bed and Breakfast
Accent Inns

Municipality

Saanich
Saanich
Langford
Victoria
Victoria
Saanich
Saanich
Central Saanich
Victoria
Victoria
Victoria
Colwood
CRD
Saanich
Victoria
Victoria
Central Saanich
Central Saanich
Victoria
Saanich
Saanich
Sidney
Sidney
Saanich
Victoria
Victoria
Esquimalt
Esquimalt
Langford
Victoria
Victoria
Victoria
Saanich
CRD
Saanich
Sidney
Sidney
Victoria
Victoria
Saanich
Central Saanich
Metchosin
Oakbay
Victoria
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Private Sector
Employees

50
40
1
200
4
4
2
50
50
23
8
14
100
8
1
5
199
400

100

150
104

45
36
49

30

15

50
26

156

26

290

10

12

Public Sector
Employees

25

170

36



GVDA Assistance to Local Companies and Stakeholders

Private Sector Public Sector

Company Municipality Employees Employees

Black Press CRD 155

Cedric Steele and Associates Victoria 5

Pageone Publishing Victoria 10

CFN Consulting Victoria 1

Sabri Enterprises Saanich 10

Neverblue Media Victoria 75

ST Venture Consulting Victoria 1

Dockside Green Victoria 7

Mediaone Multimedia Victoria 5

Global Energy Horizons Victoria 5

Melinda's Biscotti Sidney 2

Gaining Ground Saanich 2

Colliers International Victoria 40

Carmanah Technologies Victoria 140

Intercon Marine Esquimalt 7

KPMG LLP Victoria 97

Copeland Communicatons Victoria 15

Harbour Air Ltd. Victoria 6

Helijet International Inc. Victoria 6

Trapeze Communications Victoria 10

Downtown Victoria Business Association Victoria 4

Southern Vancouver Island Construction CRD 3

Victoria Real Estate Board CRD 18

VIATeC CRD 6

The Victoria Foundation CRD 4

Scotia Private Client Services Victoria 18

Abebooks.com Inc. Victoria 100

Elsie Chan & Associates Victoria 1

Cube Global Storage Central Saanich 13

Simply Computing Corporate Services Victoria 10

Custom House Victoria 100

Placement Group Victoria 4

Jacques Whitford - AXYS Sidney 7

Capital Regional District CRD 180

CFB Esquimalt Esquimalt 540

City of Victoria Victoria 155

District of Saanich Saanich

G.L. Garnett Consultants Ltd. Saanich 1

Greater Victoria Harbour Authority Victoria 22

David Aujla Professional Corp. Victoria 4

Anthem Apparel Victoria 2

Bayview Properties Victoria 10

Tartan Public Relations Oakbay 5

Evolve Investment Group Inc. Victoria 3

Royal Roads University Colwood 100
Totals 3,156 1,267

103



The Greater Victoria Region...

De

pment Agency

Velo

o

Iy
=
(]
-~
[
¢

¥

1a

(V2]
(Va)
(B}
=
A
-
2
[©)
e
©)
)
(<D)
O,
A
Qo
‘®
-
=
(qo)
<
£

sreater Victoria

Development Ager

y

C
Anatural place to do business

i

4



N
Greater Victoria Development Agency

A natural place 1o do business

§™"OR DECADES, PICTURESQUE VICTORIA has battled
the stereotypical image as the redrement capital of Canada.
Fortunately, thatimage has yielded some positive benefitsand

the city has thrived as a tourist centre and the seat of the provin-

cial government. However, many business leaders agreed Victoria
was due for an injection of excitement to attract top performers
to the region. And that’s where the recently created, industry-led

Greater Victoria Development Agency plays a significant role.

The brainchild of the Greater Victoria Chamber of Commerce,

the GVDAS mandate is to promote the region’s strong economic

base. As the lead economic development agency, the organiza-
tion markets the region’s competitive advantages, helping create
ive business climate while also promoting the added value

it
apo Vancouver Island’s superior lifestyle.

of southern

PROMOT1OQ55ATURE

Launched in May 2007, the GVDA has wasted no time in equip-
ping itself with some myth-dispelling truths from the latest census
and research data. Victoria, itappears, is no longer the “grey” capi-
tal. In fact, there has beenadramatic change in demographics and
an exciting transformation in the working environment.

Much has happened in the past 10 years. A decade ago, unem-
ployment was running ata discouraging 7.7 per cent, the average
home price in the Victoria region was $245,427 and the average
income was a low $17,281. “Booming” was not exactly the word
used to describe the economy, with a commercial vacancy rate
hovering at just over 12 per cent.

Whata difference 10 years has made to that picture. Today, the
economy is robust, the unemployment rate has dropped to one of
the lowest in the country at3.2 per cent, the average home price >




has risen to $576,632, the average income
is $36,878 (expected to be about $40,000
by year’s end) and the commercial vacancy
rate has dropped to only 2.9 per cen.

The business sector reflects a new real-
ity: Technology is the biggest industry in
the region, worth $1.7 billion a year, while
the traditional mainstay tourism is at $1.3
billion and still growing.

The people mix has changed, too. The
largest demographic is between the ages
of 20 and 55 and they’re a well-educated
group: 62 per cent of the population has a
post-secondary education. And the average
age of people in Victoria is 41.

While it’s not yet Silicon Valley north,
the Victoria region is starting to get noticed
around the world for more than its beautiful
scenery and lifestyle advantages. In Toron-
to, Dr. Mike Valente was intrigued about
the opportunities available in Victoria and

was considering moving west. Friends and
colleagues cautioned him about the “older”
demographic. He decided to make the
move anyway and in July 2007 accepted a
position as associate professor in the busi-
ness faculty at the University of Victoria,
teaching business and sustainability - now
a mandatory course for all undergraduates
and MBA students.
And what he discovered surprised

GREATER VICTORIA DEVELOPMENT AGENCY

“It’s very entrepreneurial and the region
has some pretty intriguing knowledge-
based companies,” says Valente. “There’s
some fascinating stuff being done in the
sustainability and knowledge industries.”

Today, Valente is working with the
GVDA to form a partnership with UVIC
aimed at helping businesses become more
sustainable and commercializing the ideas
and research being done at the university.

“We are meeting now on how we can
see this partnership working out,” he says.

Chris Carmack, an associate at Sierra
Systems, is a member of the GVDA's Sus-
tainable Development Business Cluster,
which focuses on advances in local sustain-
able development companies, research and
development projects, and the increased
economic and environmental role educa-
tional institutions are expected to play in
the region.

In fact, knowledge-based industries
have become a huge driving force in the
region, particularly in the rapidly emerg-
ing “green sector” where the incorporation
of social and environmental principles in
business has become the mantra. Green
issues, including local area Leadership in
Energy and Environmental Design (LEED)
building advances, waste management in-

Victoria has attracted many companies
focused on supporting sustainability.

ate with a background in natural resource
sciences, has also noted the changing face
of Victoria.

“There’s been a big push in technology
companies. It’s a hot market with a lot of
competition to retain talent, particularly
with the provincial government on a huge
hiring push to compensate for baby boom-
ers retiring,” says Carmack.

GVDA chair John Juricic, a partner in
Etraffic Solutions, agrees there is a short-
age of human resources in the region.
When he was younger and looking for
work there would be 20 to 30 people apply-
ing for one job. Now it seems there is one
person considering 20 or 30 jobs.

This is all the more reason the devel-
opment agency is working with industry,
academic and government partners to
attract people and to establish a premier
workforce for businesses in the region.

“The demographic switch in the last two
vears has dramatically changed the face of
business everywhere,” says Juricic. “It will
be at crisis point for businesses for the next
10 years with the younger generation,
knowing there is so much opportunity,
focused on things other than monev, such

as ime off and quality of life.”

Juricic says there will be dramatic

novations, ener gy efficiency and similar  changes i n the way of doing business with

———him Victoria has lefr behind its old ste-
reotypes. Today’s Victoria has a younger
dynamic than he expected and “a great mix
of young professionals and experienced
baby boomers.

“I'have found Victoria is more progres-
sive than the average Canadian city in the
environmental and social sense.

Promotional Feature

topics have been the catalyst for growth.

“The cluster is a who's who of pro-
fessionals and companies in the field of
sustainability,” says Carmack. “The aim
is to provide a platform for companies to
continue growing and investing in this
sector of the economy.”

Carmack, a recent UVIC MBA gradu-

106

employers increasingly paying attention to
peoples’ skill sets, knowledge and energy.
“Iewill not be who you know but what
you know... education is vital,” he adds.
Juricic believes Victoria is set to become
a more vibrant place to live and work than
ever before.
Exciting work isavailable in the Vicroria



" region thanks to developments such as the
. Vancouver Island Technology Park, where
* VP Dale Gann helps manage the greatest
! concentration of technology companies on
" the Island.

Situated in the heart of Saanich, the
technology park has 31 businesses grouped
in interconnected buildings and is now “an
unhidden gem” with more and more busi-
nesses and people discovering it each day
since it opened in 2002, says Gann.

Businesses range from the single entre-
preneur needing an office and professional
interaction to high-tech, knowledge-based
companies employing over 400 people.
Venture capital opportunities have also
flourished in the park and in the region, as
many investors discover the opportunities
in the area.

And don't get Gann started on the suc-
cess stories within those buildings: the
list is already long and impressive, with
examples of companies started by young
entrepreneurs nurtured in the technology
park, and subsequently being acquired by
Fortune 500 companies.

The Vancouver Island Technology Park
boasts the largest concentration of tech
companies on Vancouver Island.

“The great thing is the entrepreneurs
and the companies stay here in Victoria,”
says Gann.

“There’s a strong opportunity for the
knowledge industry to grow in Victoria and
the provincial and federal governments are
keenly pursuim7 investment in the knowl-
edge economy,” he says. Gann sees the
Victoria Technology Park, which is 100 per
cent occupied, as a “truly successful tech-
nology park model.” So much so that he has
)omcd with 25 other such parks across Can-
ada in 2 new organization, the Association
of University Research Parks Canada, and
has become its first president.

The University of Victoria welcomes
you. Come see a leading Canadian
research university, known for our
inspired teaching, rigorous scholar-
ship and real-life involvement.
Here, on the edge of the West
Coast, we see in both directions —
across the country, and across the
Pacific - and to the edge of the
future. Either way, we're contribut-
ing to the betterment of society in
a changing world.

University
of Victoria

www.uvic.ca

Victoia (nternational; ﬁz//'*/w/*b‘, G daatea/aj; t1 Vancouver (cband

W, G Lariamport, con

At
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OPENING FALL 2008
THE VICTORIA CONFERENCE CENTRE
AT THE CRYSTAL GARDEN.,

The Victoria Conference Centre brings business
to Victoria and to you.

As the premier conference facility on Vancouver
Island we attract thousands of delegates a year,
each of whom contribute to small business
growth through local spending

We pride ourselves on providing delegates with a

flawless conference experience from the

> 73,000 square feét of mcdem meeting space
> 16 meeting rooms with a capacity of 1500+

delegates or 1080 delegates for banquets

> Signature Crystal Garden Banquet/Exhibit Space

VICTORIA
CONFERENCE
CENTRE

The Conference Centre is right
downtown, steps from the inner harbour,
hotels, eco-adventures, restaurants, and

shapping.

perspective of services, technology and comfort.
Combined with the environs and appeal of
Victoria, it all adds up to lasting impressions and
an unforgettable delegate experience.

We are commitzed to increasing economic
impact and investment through partnerships
with the business community. We welcome your
ideas and feedback. Please contact us at any time.

Call us at (250) 361-1000 ]
or visit us online at
www.victoriaconference.com
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WHERE PERSPECTIVES CONNECT

Victoria losing some competitive advantage
But according to a KPMG study, it still tops the Pacific
Northwest

Andrew A. Duffy
Times Colonist

Friday, March 28, 2008

A weak U.S. dollar may have eroded some of Victoria's competitive business advantage, but
it still remains one of the most competitive business environments in the Pacific Northwest,
according to KPMG's 2008 Competitive Alternatives study.

The six-month study, released yesterday, compared the cost of doing business in 136 cities
in 10 countries and found Victoria remained more competitive than Vancouver and Seattle.

"This is a very big deal. It's an international study that everyone pays attention to and it
shows what we have been saying for quite a while now, that Victoria is a lean, mean
business machine and more than able to compete with jurisdictions like Vancouver and
Calgary," said Sasha Angus, economic development officer with the Greater Victoria
Economic Development Agency.

Angus, who also pointed out Victoria was No. 2 in the entire Pacific Northwest behind only
Spokane, Wash., said the study highlighted Victoria's greatest assets -- land costs and an
educated workforce.

"They are equal to or greater than Vancouver or Calgary, so when companies look at these
competitive studies it's all the reason they need to come here," he said. "Apart from being
just plain beautiful, we are attractive to business investment because we are a highly
competitive market."

But the KPMG study did note the high Canadian dollar has cut into the competitive
advantage cities across the country have been used to.

The study measured 27 significant cost components with the resulting business cost
expressed as an index, with the U.S. assigned the baseline of 100.0.

According to KPMG, Victoria saw its cost advantage, ranked at 101.4, drop to a 4.1-point
lead over Seattle (105.5) and a 3.2 lead over Vancouver (104.2), although when it came to
web and multimedia businesses Victoria's advantage rose to 9.1 points over Seattle and 5.4
over Vancouver. Victoria was also ahead in biotech, with an 11.2-point lead over Seattle
and 10.3 over Vancouver.

"Although the high Canadian dollar does present challenges, B.C. enjoys a strong economy
with low unemployment, a highly educated workforce and strong GDP growth," said Randy
Decksheimer, a partner with KPMG Victoria.

Dan Gunn, executive director of the Vancouver Island Advanced Technology Centre, said
the dollar issue is nothing new for the local high-tech sector.

"It's been a challenge for the last three years. It creates challenges for those selling into the
U.S. or competing against companies in the U.S.," he said. "And they have had to find ways

http://www.canada.com/components/print.aspx?il61293el-Odcd-44cb-9ee6-b879lb85... 28/03/2008
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to overcome that.

"One of the positives is that the companies have learned to become more efficient and more
competitive on a global stage, and should we ever return to a weaker Canadian dollar they
will be that much better positioned to compete and succeed."

Gunn also pointed out that despite the erosion of the dollar advantage, Victoria remains
highly competitive in other areas such as affordability, compared with cities like Vancouver,
Seattle and Toronto.

"At the end of the day if you are going to be in the Pacific Northwest Victoria is still the
most competitive city," he said.

And even mitigating factors such as the tight labour market and rising house prices are
unlikely to hurt Victoria's competitive edge, added Angus.

"It hasn't hurt because we are not alone in that respect,” he said. "Every marketplace we
compete with, like Edmonton, Calgary, Vancouver and Seattle, has higher housing prices
and tighter labour markets. We are not alone and we are very competitive."

As is the rest of the country, KPMG says. According to the study, Canada remains the
world's second most competitive country in which to do business -- only Mexico fared

better.

The study found the cost of doing business in Mexico is about 20.5 per cent cheaper than
the U.S., while Canada has a "nominal 0.6 per cent cost advantage over the U.S."

The U.S., which rose through the rankings because of its weaker dollar, was ranked third,
Australia fourth, France fifth and the United Kingdom sixth on the cost index.

And while Mexico boasts significant savings in labour costs, Canada ranked much higher in
terms of quality of life, ethical business practices, environmental performance and
educational attainment and outcome.

The most competitive Canadian cities were Sherbrooke, Que., Moncton, N.B., and
Fredericton, N.B., with Victoria coming in at No. 14, Toronto at 15 and Vancouver at 18.

aduffy@tc.canwest.com

© Times Colonist (Victoria) 2008
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: December 5, 2008 REPORT NO. ADM-08-041
TO: Tom Day, Chief Administrative Officer
FROM: Larry Randle, Corporate Officer

SUBJECT: Council Orientation Policy

RECOMMENDATION:

That Council adopt Council Policy Admin-44 as the Council Orientation Policy for the Township
of Esquimalt.

DISCUSSION:

It is recognized that all newly-elected Council members have participated in several Council
orientation sessions following the November 15, 2008 General Local Election. The value of
participating in such orientation to a new Council should not be understated. Consequently, it is of
value to entrench the requirement for future Councils to participate in a comprehensive Council
orientation, in a Council policy.

Respectfully submitted,
Approved for |

7 L
Larry Randle Tom Day, CAO
Corporate Officer /

Attachment
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

COUNCIL POLICY

TITLE: Council Orientation Policy NO. ADMIN- 44

POLICY:

The purpose of this Policy is to establish that after a general local election all elected Council
members will be provided with the opportunity to participate in a comprehensive Council orientation
which shall be organized by the Chief Administrative Officer.

EFFECTIVE DATE: APPROVED BY: REFERENCE: REPEALS NO. PAGE 1 OF 1
Council Staff Report ADM-
08-040

114



CORPORATION OF THE TOWNSHIP OF ESQUIMALT

Municipal Hall, 1229 Esquimalt Road, Esquimalt, B.C. V9A 3P1
Telephone (250) 414-7100 Fax (250) 414-7111

STAFF REPORT

DATE: December 10, 2008 REPORT NO. EPW 08-041
TO: Tom Day, CAO
FROM: Gilbert Coté, Director Engineering and Public Works

SUBJECT: Miscellaneous Traffic Orders

RECOMMENDATION:

That Council approve the following Traffic Orders (TO):

e TO # 1158 — No parking on the east side of Aldebury Street for a distance of 15 metres
north of Old Esquimalt Road.

e TO #1159 — Change 40 metres of 2 Hr Parking zone to Residential Parking Only zone
along the east side of Grafton Street adjacent to 1378 Lyall Street.

e TO # 1160 — No Parking along West side of Sturdee St north of Esquimalt Road.
e TO #1161 — Relocation of Bus Stop on Esquimalt Road.

1. Parking at the Intersection of Aldebury St and Old Esquimalt Rd

Parking is currently permitted on the east side of Aldebury Street but is limited to 2 hour parking
between the hours of 6:00 am-6:00 pm; parking is not permitted on the west side of the street. It
has been noted that vehicles are parking too close to the intersection blocking visibility, and
interfering with vehicles turning onto Aldebury Street.

To resolve this matter, it is proposed to provide a No Parking zone on the east side of Alderbury
Street for a distance of 15 metres north of the intersection with Old Esquimalt Road. The two
adjacent residents at 858 and 864 Old Esquimalt Rd were both notified of the proposed changes
and have either not provided comments or have responded positively to the proposal.

2. Residential Parking on Grafton Street

Concerns have been received from residents in regard to a lack of available on-street parking to
those living in 1378 Lyall Street. Currently parking is permitted on Grafton Street, however limited
to 2 hour parking between the hours of 7:00 am-6:00 pm, Monday-Friday. Some residents living
in the apartment building at 1378 Lyall Street require on-street parking because of a lack of
parking on their property.
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EPW 08-41
Miscellaneous Traffic Orders Page 2

In order to increase on-street parking for residents, it is proposed to provide a Residential Parking
on the east side of Grafton Street for a distance of 40 metres north of the intersection Lyall Street.
The residents of 858 and 864 Old Esquimalt Rd were both notified of the proposed changes, and
have either not responded or responded positively to the proposal.

3. New DND Fire Hall and Emergency Response Centre

DND will soon start the construction of a fire station on the portion of their property which fronts to
the north of Esquimalt Road and to the west on Sturdee Street. The fire truck bays will be facing
Esquimalt Road near Sturdee Street and there will be a second truck entrance on Sturdee Street.
DND is the only land owner fronting on the section of Sturdee Street north of Esquimalt Road.

Parking is currently permitted on the west side of Sturdee Street but is not allowed on the north
side of Esquimalt Road. To ensure site access, proper visibility and to allow for truck movement
in emergencies, it is proposed to ban parking on the west side of Sturdee Street.

In conjunction with the construction of the DND fire hall on Esquimalt Rd, the existing bus stop
located in front of the proposed building, will have to be relocated 50m west. The proposed
location for the bus stop would be in front of the adjacent apartment building at 1360 Esquimalt
Road.

Submitted by, Approved for Council’s

consideration:

Copet Ll G

Tom Day. CAQ

a

Gilbert Coté, P.Eng.
Director of Engineering & Public Works
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CORPORATION OF THE TOWNSHIP OF ESQUIMALT

STREETS AND TRAFFIC REGULATION BY-LAW, 2005

ORDER NO. 1158

WHEREAS |, GILBERT COTE, Director of Engineering and Public Works of the Corporation of
the Township of Esquimalt, am empowered under the terms and provisions of the Streets and
Traffic Regulation By-law, 2005, to make orders in respect of certain matters and things therein
mentioned.

NOW THEREFORE in the exercise of the powers given in the said By-law, | DO HEREBY
ORDER THAT:

That signs or curb markings shall be placed to indicate that parking is prohibited at all
times on the east side of Aldebury Road for a distance of 15 metres north of Old
Esquimalt Road.

This Order to be effective and to come into full force and effect from midnight upon the 15" day of
December A.D. 2008.

Director of Engineering and Public Works

I, Larry Randle, Corporate Administrator of the Corporation of the Township of Esquimalt, DO
HEREBY CERTIFY:

1. That the foregoing is a true copy of an Order made by Gilbert Coté, Director of
Engineering and Public Works o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>