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~ Core Service Areas

Financial Stewardship
Statutory Reporting

Long Term Financial Planning
Risk Management
Information Technology
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2017 Budget Summary

* Total FTE =11

® Capital Budget = $127,400

® Operating Revenue =$28,130,300

® Operating Expenditures = $1,800,657
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/ﬁegic Priorities/Objectives

Long Term Financial Requirements for Infrastructure
Vibrant and Sustainable Arts & Culture Community

Support Other Departments
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Unqualified Audit Opinion
Mailing Address Change
Corporate Wide Tempest Upgrade
Asset Management Policy

Esquimalt Town Square, 1237/1243 Esquimalt Road,
McLoughlin Amenity Reserve Funds

Investment Policy
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~ Key Challenges

Long Range Infrastructure Planning
Succession Planning
IT Capacity for Innovation

Changing Technology and Internal Demands
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Develop Asset Management Strategy and Plans
Improve Internal Reporting Capabilities
Implement Payroll Self Service

Improve Wireless Access
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