ECAH

(sounds like ee-kah)



Presentation for Esquimalt City Council | July 13

 What's ECAH

 Who We Are

* Community Engagement Results
* Timeline + Milestones

* Where to Find Us
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ECAH will be a physical, public
art gallery located in
Esquimalt.

Functions:

1. Gallery + exhibit space

2. Classroom + learning area
3. '‘Shop Local’ boutique
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Relationship | Township Community Arts Council (TCAC)

TCAC ECAH

* Performing arts * Visual arts

* Events * Gallery (physical location)
* Festivals * Classroom

* Gatherings * Retail
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Org. Structure | B.C. Incorporated Society

Board of
Governance oare o

Directors

Operations

Advisor
OUtreaCh Committges

Volunteers Volunteers

Supporting Activities
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Board of Directors

Laura-Beth Keane | President
Angelique Bulosan |Vvice President
Tanya Hickman | Treasurer

Sophia Malczewska | Director
Melissa McCrosky | Director

Learn more about us here: https://www.ecah.ca/board
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https://www.ecah.ca/board

COMMUNITY OUTREACH - slide g

Based on our survey results, here’s what your neighbours in Esquimalt think.
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l RIGHT NOW l

Community
outreach

NP society
Incorporate
Arts scan of -

Esq. Audience

building
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Where We Fit | Official Community Plan

Section 6.3 - Esquimalt Town Centre

Encourage a range of retail stores, services, professional offices, community
services, recreation, institutional, educational, and arts / cultural uses that
encourage activity throughout the day and evening.

Section 15.1 — Arts & Culture
Promote an animated public realm where people can gather, connect and
celebrate through art friendly public spaces and facilities.

Section 16.1.6 — Economic Development
Expands the sport, arts and culture sector, promoting Esquimalt’s sports facilities,
arts and cultural heritage.
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¢ ECAH

90 DAY TIMELINE

City Council City Council
Appearance Appearance
July 13 Aug17
| ti Prep physical space
Letter of Intent 'f;;'ﬁg?ic',?," July 30-Sept 29
July 30 LAUNCH
Sept 30
Budget Business License
July 15 July 29 Township of Esq
Community Grant
Strategic Plan Sign Lease
July 15 July 29
cesocccecsccscccceccoUNENIN ... ......ccc00000c000.. N
Monthly Call Monthly Call Monthly Call
Sept 23
Urban Arts Tour
Terms of Reference Augl
July 16 .
Booking Instructors
7 T Finélize Volunteer D
‘'oom ca ommittees i
Curating
July23 Aug7 Opening Exhibit
Aug 30

Signw Vendors
Aug 30
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BUILDING

Letter of Intent

Permit for Signage

SOCIETY
INCORPORATION

Strategic Plan

Incorporation
Application

© ECAH

WORK BREAK DOWN STRUCTURE

FINANCE

L Fundraising
Bank Account Township of Esq
Seed Fund CRD
Budget Grants

Campaign

VOLUNTEERS

Diverse Voices

Access

BIPOC

LGBTQ+

Stakeholder PR

Education

Sustainability
& Environment

Event

Exhibition
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EVENTS

Urban Arts Tour

TCAC

Informed by
constitution
&by-laws

PROGRAMS

Gallery

Classroom

Gallery Shop




SUBSCRIBE to our eNewsletter for ongoing
information about ECAH, featured local
artists and event information.

VISIT our website to become a supporter,
@ learn more about our team, view event

— details and more.

-
- COME to an on-line or in-person event!

/T™\
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Laura-Beth Keane + Board of Directors

https://www.ecah.ca

(604) 999-8427
hello@ecah.ca

Facebook - @esquimaltartshub
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