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SUBJECT: Storm Sewer Asset Management Plan: Infrastructure Prioritization & Capital Planning 

1.0 INTRODUCTION 
The Storm Sewer Asset Management Plan (SSAMP) is a comprehensive, 20-year guide for managing both 

stormwater infrastructure and stormwater quality. This memo summarizes the results of a risk-based 

infrastructure assessment guided by the methodology outlined in the Esquimalt Storm Sewer Asset 

Management Plan: Risk Prioritization (February 6, 2026), attached in Appendix A to create a list of priority renewal 

projects for linear infrastructure. The outcomes of the risk assessment are considered among other stormwater­

related priorities such as improving stormwater quality and operations and maintenance practices. As 

recommended herein, these discussions will focus on raising infrastructure funding needs, managing risk levels, 

and efficiently delivering projects to support the long-term service delivery of the storm sewer system. In addition 

to capital prioritization, the Township's operation and maintenance practices for the storm system were 

reviewed, with recommendations to maintain and/or enhance service delivery based on best practices, and 

insights from Township staff. Findings from this review are detailed in Appendix B, which includes high level cost 

estimates to give an order of magnitude understanding of the funding required to align storm sewer operations 

and maintenance with industry standards. The recommended operational improvements also support 

stormwater quality objectives discussed in Section 2.0, while the resulting stormwater quality priorities help 

inform the capital investments identified throughout the SSAMP, creating an integrated approach to stormwater 

management. 

2.0 STORMWATER QUALITY REVIEW 
Rainfall washes fine sediments and pollutants from hard surfaces into piped systems that discharge into 

receiving waters, such as the Pacific Ocean and Gorge Waterway, as is the case in Esquimalt. Esquimalt's 

commitment to the Capital Regional District's (CRD's) Core Area Liquid Waste Management Plan (CALWMP) 

includes working in partnership on the ongoing Stormwater Quality Program (the Program) managed by the 

CRD. This Program works to identify and reduce contamination in stormwater, waterways and the ocean through 

monitoring, assessment, collaboration and education, with the goal of protecting human health and the 

environment. More specifically, the CRD collects and analyzes stormwater quality samples throughout the Core 

Area, including approximately 77 locations in Esquimalt (based on 2024 data), for a range of physical, chemical 

and bacterial parameters. Key parameters assessed through the Program are summarized in Table l. 
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