CORPORATION OF THE TOWNSHIP 1220 cquimat Road
OF ESQU IMALT Esquimalt, B.C. VOA 3P1

Staff Report

File #:25-048

PERIOD REPORT
DATE: January 27, 2025 Report No. ADM-25-009
TO: Mayor and Council

FROM: Dan Horan, Chief Administrative Officer

SUBJECT: CAO - 2024 Third Period Report

The following is a report on the activities pertaining to the CAQO’s office from September 1, 2024 to
January31, 2024.

.  DIVISION ACHIEVEMENTS AND ACTIVITIES

The CAOQO'’s focus for this period was support a mid-term Council Priorities Plan refresh process that
could be completed prior to the development of the 2025-2029 Financial Plan. Members of Council
proposed several new initiatives for adoption into the Council Priorities Plan; impact assessments
were prepared for each of these initiatives and were considered by Council in December 2024. The
following list outlines the status of each of these initiatives:

e Improved Budget Documentation - adopted in Council Priorities Plan

e Affordable Housing - additional discussion of scope, schedule and cost of project required

e Esquimalt Together Against Graffiti - incorporated into Council Priorities Plan with status set to
“Proposed/Not Yet Funded.”

e Ground-Oriented Small Developments - deferred for consideration as a Future Project

e Official Community Plan (Major Review) - incorporated into Council Priorities Plan with status
set to “Proposed/Not Yet Funded.”

e Deer Fencing - deferred for consideration as a Future Project

e Parkland Placement, Acquisition and Management Plan - incorporated into Council Priorities
Plan with status set to “Proposed/Not Yet Funded.”

The Council Priorities Plan (as of January 2025) continues to represent a plan that will stretch the
organization’s resources and capabilities going forward. The CAQO’s strategy is to continue focussing
on meeting the commitments in the Council Priorities Plan while sustaining operational levels of
service.

The CAO continues to be directly involved in two major projects: Construction of the Public Safety
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Building and development of alternative policing options for Esquimalt.
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THE LAND OF SHOALING WATER

>

The area now known as Esquimalt has been
inhabited by Coast Salish First Nations for over

4,000 years.

Esquimalt (pronounced Ess-KWY-malt) is
an anglicized version of the lak¥anan word
“es-whoy-malth,” which means the place of

gradually shoaling waters.
Year of incorporation: September 1, 1912.
Esquimalt is home to close to 18,000 residents.

Esquimalt boasts a diverse business landscape,
from a bustling graving dock and light industrial
enterprises to offices to breweries and a variety

of local businesses.

Esquimalt has over 40 hectares of parkland,
many of these parks overlooking waterways
along the Strait of Juan de Fuca and the Gorge

Waterway.
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The Township
enjoys over 30

parks, beaches
and green
spaces.
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INTRODUCTION _

Goal of the report

Mayor and Council develop and identify key projects and initiatives to be undertaken during the term of Council 2023 - 2026. The report is
infended to outline the priorities and their progress.
What are council priorities

Council priorities outline areas of focus for the coming term. These priorities can be amended over time as some are completed and other
needs arise. Any proposed new projects are evaluated on priority and costs—both financial and in staff time.

These priorities are in addition fo existing operational tasks and approved
capital projects.

The projects or initiatives in this plan fall outside of staff’'s day-to-day
operational or service level commitments.

Generally, 90 per cent of staff effort is devoted to delivering on service level commitments, which leaves approximately 10 per cent of
staff’s workplan capacity for projects that are part of the Council Priorities Plan.

Services

The Township is responsible for delivering essential local services such as parks and recreation; sewer services; transportation infrastruc-
ture and fire protection. Land use planning, economic development and other policy areas impact how the township grows.

These services are part of staff's core service work and are included in the financial plan. Details about this work is summmarized in the
annual reports.
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COUNCIL PRIORITY PROCESS _

Council was sworn in on November 7,

2022 after the October municipal elec-

tion. In December of that year, they

began strategic planning sessions that

included identifying areas of focus; draft-
ing mission, vision and values; and assess-
ing organizational strengths, weaknesses,

threats and opportunities.

After a follow-up session, this draft was
taken to the Committee of the Whole for
public input in March 2023. After ratifi-
cation in April and a housing workshop in
May, Council finalized the list of priorities

and projects.

The Council Priorities Plan represents

Council’s direction to staff; staff use this

guidance to build their workplans and
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deliver the results that Council is
seeking. While Council retains the
flexibility to modify or update the
Priorities Plan at any time, the aim
of a structured framework is to
establish a predictable rhythm for
governance review of Council’s pri-
orities throughout the year.

These projects may be adjusted

to align with financial and depart-
mental planning. Adjustments to the
projects will be reflected in periodic
updates of this document.

NOTE: ClIr. Rotchford resigned her
position in October 2024 due to her
new position as MLA for the Esqui-
malt-Colwood riding. The by-elec-
tion will occur in 2025.

(Top) Councillor Morrison, Councillor Helliwell,
Councillor Armour & Councillor Boardman
(Bottom) Councillor Rotchford, Mayor
Desjardins & Councillor Cavens



