
 
CORPORATION OF THE TOWNSHIP OF ESQUIMALT 

 

A G E N D A 
ARTS, CULTURE AND SPECIAL EVENTS 

ADVISORY COMMITTEE MEETING 
May 6, 2009 

7:00 p.m. 
Esquimalt Council Chambers 

 
 
1. CALL TO ORDER 

 
 

2. LATE ITEMS 
 

 

3. APPROVAL OF THE AGENDA 
 

 

4. MINUTES 
 
(1) Minutes of the Arts, Culture and Special Events Advisory Committee 

meeting, April 1, 2009 
 

 
 
Pg. 1 – 5  

5. OLD BUSINESS 
 
(1) Work Plan Discussion 

(a) List of Current Events in Esquimalt 
 
(2) Sub-committees 
 
(3) Buccaneer Days 

(a) Event 
(b) Parade 

 Esquimalt Jazz Band 
 Flat Deck for Float 

 
(4) Fall Event 
 
(5) CRD Grant Application 

(a) CRD Arts Development Project Grants 
(b) Community Arts Council of Greater Victoria Community 

Municipal Arts Grants 
 
(6) Public Art Policy 
 

 
 
 
Pg. 6  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pg. 7 – 27  

6. NEW BUSINESS 
 
(1) Introduction of Esquimalt Tourism Manager 

 
 
 

 
7. ADJOURNMENT 

 
 

 



 

CORPORATION OF THE TOWNSHIP OF ESQUIMALT 
 

MINUTES 
ARTS, CULTURE AND SPECIAL EVENTS 

ADVISORY COMMITTEE 
Wednesday, April 1, 2009 

7:00 p.m. 
Council Chambers, Municipal Hall 

 
PRESENT: Councillor Bruce McIldoon 

Councillor Meagan Brame 
Janet Jones 
Nick Brame 
Moira Tait 
Norman Swan 

STAFF:  Barbara Snyder – Director of Development Services (Staff Liaison) 
Karen Hay – Planning Technician 
Deborah Liske – Recording Secretary 

GUEST: Mayor Barbara Desjardins (Departed 7:26 p.m.) 
REGRETS: Avrille Gosling 
 
1.  CALL TO ORDER 

 
Barbara Snyder, Director of Development Services called the meeting to order at 7:00 p.m. 
 

2.  LATE ITEMS 
 
There were no late items. 
 

3.  APPROVAL OF THE AGENDA 
 
Moved by Councillor Brame, seconded by Councillor McIldoon that the agenda of the Arts, Culture 
and Special Events Advisory Committee meeting of April 1, 2009 be approved as presented. 
The motion CARRIED. 
 

4.  INTRODUCTIONS 
 
Roundtable introductions took place. 
 

5.  GREETINGS FROM MAYOR DESJARDINS 
 
Mayor Desjardins welcomed and thanked everyone for participating. 
 
Mayor Desjardins provided a brief explanation of the creation of the Arts, Culture and Special 
Events Advisory Committee.  Esquimalt is a wonderful place to live which needs to be celebrated 
and promoted to the rest of the world.  Mayor Desjardins further noted that a special event can be 
anything that the community wants to celebrate and is excited to see what the committee comes 
up with. 
 
Mayor Desjardins provided examples of concepts and ideas that the committee could develop 
and/or provide assistance and guidance for.  Mayor Desjardins is interested in a concept to 
develop a type of dessert that represents Esquimalt (similar to how Nanaimo utilizes the “Nanaimo 
bar”) and also noted that the organizers of the Esquimalt public market have expressed an interest 
in receiving help to expand and promote the market.  Mayor Desjardins noted that she has other 
ideas and concepts that she would be happy to share with the committee. 
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6.  NEW BUSINESS 

 
(1) Review of Committee Terms of Reference (TOR) 
 
The Director of Development Services reviewed the terms of reference noting the requirement to 
complete a work plan and an end of year report.  Work plan development will take place during the 
next few meetings.  The Director of Development Services noted that meetings will take place a 
minimum of four times a year; regular meeting dates to be determined.  Minimum quorum 
requirements were also reviewed. 
 
The Arts, Culture and Special Events Advisory Committee will be working towards connecting 
events, current and new, with the community by providing assistance in the form of participation, 
ideas and possibly some development.  The committee needs to develop concepts for people to 
become more interested in participating in events throughout the community.  It was noted the 
Cultural Advisory Committee hosted events such as Heritage Week and the Spring Awakening.  It 
was further noted that the committee is not limited to only assisting in the development of arts and 
cultural events.   
 
(2) Membership List Contact Information 
 
A confidential membership contact list was distributed to committee members with the request that 
any revisions be provided to the Recording Secretary for updating prior to redistribution. 
 
(3) Committee Member Interests – What Each Member Brings to the Table 
 
Councillor Brame has a background in childcare and is interested in the development of more 
family events in the community to increase participation by children and youth. 
 
Councillor McIldoon is the Council representative on the CRD Arts committee, past president of 
the Esquimalt High School parent advisory committee and has experience organizing community 
events.  Councillor McIldoon is interested in the development and promotion of Esquimalt based 
events. 
 
Moira Tait is a volunteer with New Horizons and suggested increased development of events for 
all generations.  Esquimalt has a large population of seniors that can be utilized when developing 
and organizing events. 
 
Norm Swan has participated on school councils; assisted with organizing special events and will 
bring a youth perspective to the committee. 
 
Janet Jones has a background in marketing and selling art; has experience working with the 
francophone and first nations communities and has experience in preparing and writing grant 
applications which would be an asset to the committee. 
 
Nick Brame would like to include youth as much as possible and to also work towards enhancing 
Esquimalt’s image. 
 
Karen Hay, Planning Technician, will be assisting Barbara Snyder, staff liaison and is looking 
forward to participating on the committee. 
 
Barbara Snyder, Director of Development Services and staff liaison, has a background in the arts, 
which includes a Bachelor of Fine Arts and is very interested in fine arts and the promotion of the 
arts.  The Director of Development Services has also assisted in organizing the Landmark Lecture 
Series which has been very successful in promoting Esquimalt as a place to participate in the arts.  
It was noted that the City of Victoria website is currently showcasing Esquimalt art.   
 
Mayor Desjardins departed the meeting 7:26 p.m. 
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(4) Meeting Schedule Dates and Times 
 
The Arts, Culture and Special Events Advisory Committee will meet on the first Wednesday of the 
month with meetings schedule for May 6th and June 3rd.  Meeting dates for the fall will be 
discussed at the June meeting.  Meetings will start at 7:00 p.m. and will be held in the Council 
Chambers.  As per the committee terms of reference, the committee will not meet in the months of 
July, August and December. 
 
(5) Agenda Items and Distribution 
 
The Recording Secretary distributed a list of options for agenda distribution to committee 
members. 
 
(6) Work Plan Discussion 
 
The Committee discussed ideas and concepts for events that they would like to see take place in 
Esquimalt. 

 shop Esquimalt; Esquimalt Chamber of Commerce has indicated an interest 
 be a tourist in Esquimalt – participation in your own community 
 Esquimalt bucks 
 open house – fall harvest of art and culture showcasing the arts (including visual and 

performance) 
 highlight francophone and first nations communities and other cultural diversity in the area 
 intergenerational family events – i.e. grandparents day; encourage seniors to participate 

with other age groups 
 support reading festival 
 Friday night event at Buccaneer days– perhaps art exhibit 
 garden tour 
 art in the park 
 jazz festival in Saxe Point park 
 jazz performances in atrium at recreation centre – focus on seniors from Grafton Lodge 

and Renaissance 
 events for the 100th anniversary of Canada’s navy which take place in June 2010 (during 

Buccaneer days weekend); involve schools; organize tours for visiting sailors 
 
Committee members also provided the following suggestions: 

 the need to research when other communities are having events, tours and open houses 
to eliminate conflicting event dates 

 partner with resident associations 
 apply for grants from the CRD for specific projects 
 sponsor the high schools in some capacity to encourage participation in Buccaneer days 
 promote local talent 
 increase participation by Esquimalt in events in other communities and throughout the 

region 
 invite lantern festival to make a presentation to the committee 
 utilize recreation centre for events – art show and photography show have taken place in 

the past 
 increase usage of Memorial park – great central location that is underutilized 
 explore possibility of borrowing art from the Greater Victoria Public Art gallery for 

showcasing 
 murals for the exterior of the Archie Browning Sports Centre – the Director of 

Development Services reviewed the Esquimalt Public Art policy and the requirements of 
the policy.  The Director of Development Services will forward a copy of the policy to all 
committee members for their review. 

 creation of a list of current events that happen in Esquimalt 
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Moved by Councillor McIldoon, seconded by Nick Brame that the Arts, Culture and Special Events 
Advisory Committee host a fall event to showcase local artists and apply for a grant from the CRD 
Arts Advisory Committee to assist with the costs associated with the event. 
The motion CARRIED. 
 
Janet Jones will draft a letter to the CRD to initiate the grant application process. 
 
It was suggested committee members be provided with a tour of Esquimalt’s existing culture and 
art. 
 

7.  ELECTIONS 
 
(1) Elections of Chair and Vice-Chair 
 
The Director of Development Services opened the floor to nominations for Chair. 
 
Janet Jones was the only nomination received for chair.  Janet Jones was appointed to the 
position of Chair of the Arts, Culture and Special Events Advisory Committee by acclamation. 
 
The Director of Development Services opened the floor to nominations for Vice Chair. 
 
Norman Swan was the only nomination received for vice chair.  Norman Swan was appointed to 
the position of Vice Chair of the Arts, Culture and Special Events Advisory Committee by 
acclamation. 
 
 
Because time permitted, the Director of Development Services opened the floor to a round table 
discussion. 
 
The Director of Development Services reviewed acceptable utilization of committee budget funds.  
The 2009/2010 Arts, Culture and Special Events Advisory Committee budget allocation can be 
utilized to cover the costs of incidental expenses incurred to promote an event.  Incidental 
expenses for events may include:  mail outs, advertising, food costs, honorariums and 
coordination costs. 
 
The Director of Development Services also noted that a Tourism Project Manager will be hired to 
implement the strategies set out in the Tourism Action Plan.  This position will assist in providing 
the committee with information on the development of initiatives to promote tourism in Esquimalt. 
 
Committee members continued to discuss additional suggestions for community events.  
Additional suggestions included: 

 dine around Esquimalt – partner with the Esquimalt Chamber of Commerce to increase 
promotion of food establishments as Esquimalt has some great unique places to eat that 
people do not know about 

 garden tour for June 2010 – identify gardens, utilize Esquimalt Garden Club; include Saxe 
Point park; possible fundraiser for Japanese garden; coordinate tour in conjunction with 
opening of Japanese garden. 

 
The committee discussed encouraging the Esquimalt High School jazz band to participate in the 
Buccaneer Days Parade.  Nick Brame will enquire as to whether the band would like to participate 
and Norm Swan will make enquires for a flat deck for the band to ride on. 
 
Sub-committees will be determined at the next meeting. 
 

8.  ADJOURNMENT 
 
Moved by Nick Brame, seconded by Norm Swan that the meeting adjourn at 8:35 p.m. 
The motion CARRIED. 
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_____________________________________ 
 

Janet Jones,  Chair 
 
This        day of                        , 2009 
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